VILLAGE OF ZEBALLOS
COMMITTEE OF THE WHOLE
AGENDA

10:00 am

April 21, 2020
Council Chambers

We would like to acknowledge we are on unceded First Nations land of Ehattesaht Chinehkint territory.
CALL TO ORDER:
BUSINESS ITEMS:
1. COVID-19
a. Mayor’s Report
b. CAO Report
2. Budget Working Group
a. Property Tax Rate

Mayor’s Report

To:
Village of Zeballos Council
From: Julie Colborne, Mayor, Village of Zeballos

April 17, 2020

Consent agenda – procedures are done for this meeting and going forward while we are in these special
circumstances. We may want to consider a policy later.
I have been participating as representative from VOZ in Island Health meetings, weekly meetings with
MAH (Municipal Affairs and Housing), Ehattesaht C2C (Community to Community) SRD meetings, and
talking with Claire Trevena, MLA.
I have been in discussion with SRD and researching technology as ZOOM not recommended (there are a
variety of ways to conduct meetings; community hall w/physical distancing, conference call, Microsoft
Teams, etc).
We will need to change some things going forward to do with transparency and public engagement and
preparation. For example, releasing agendas sooner and opportunities for public to ask questions. We
will also need to change some things internally, to do with Agendas, meeting organization,
preparedness for meetings, etc. For example, having any questions that need to be researched to CAO
well in advance of the meeting, pulling correspondence from the correspondence list before the
Regular meeting, introducing new motions or adding items to the agenda. We cannot be doing these
things on the fly for multiple reasons, one being capacity. This is new to everyone so please be patient.
We will work through this and find our way forward.
This is a strange and difficult time in our history. There is new information, recommendations and
sometimes orders that we have been asked to follow and to educate our constituents about, it seems,
every day. It is very hard to keep up with information and my suggestion is that you read the Strathcona
Regional District website, and that you read the emails coming forward from our CAO on a regular basis.
I get Director Bulletins from the SRD daily in an effort to keep up with current information. These are
property of the SRD, and internal documents to keep directors updated, but can be made available to
you. They are not part of the correspondence list as they are internal, but just ask and I can make the
info available to Council.
We have been placed in a position of trust, responsibility and education. We have an obligation to the
people here to consider public health and the health and safety of those around us. In an effort to be
transparent I want bring one more thing to your attention for your information and consideration.
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I have been in receipts of a number of calls and messages asking about the recommendations that the
province has made and the village has published and backed, and a perceived noncompliance with
counsel not adhering to those recommendations. A sort of practice what you preach mentality.
I want to be transparent and in a non-judge mental way bring this to your attention, but I will say this:
We are leaders and we are here to set examples of behaviors and rule abiding that we would like to see
in our constituents. There are many codes of conduct we can look to but I believe the recommendations
are clear and we should be educating people that this could take months of continued and determined
effort to fight the spread of this disease. It is hard but we must and will remain diligent.
My responses have been a thank you for having calm conversations and dialogue. And that I believe
your councilors are aware of the risk and are behind recommendations from the village office and Dr
Henry.
Dr. Henry says be kind, be calm, be safe. We are all trying to support one another and there is anxiety
and fear. We cannot know what is going on for others and what their needs are. These
recommendations and orders are in place to alleviate the taxing of our healthcare system and not
spread this disease. Wash your hands, practice physical distancing, practice good cough etiquette. Stay
at home as much as possible and do not visit with friends or family; this is not the time to take these
recommendations and orders lightly. We will get through this…we are a resilient community. Let’s work
together.

Julie Colborne,
Mayor, Village of Zeballos
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CAO REPORT
To:
Mayor & Council
From: Meredith Starkey, CAO Village of Zeballos

April 21, 2019

PURPOSE
This memo is to provide a brief overview of the COVID-19 pandemic as it relates to the Village and
municipal operations. Please note that I have and will continue to directly forward you COVID-19
correspondence that is particularly relevant or may be of interest to you. Please continue to check your
email daily to stay in the loop!
COVID-19
Village Business
As you well know, the Province has declared a state of emergency in response to the coronavirus
pandemic. These unprecedented circumstances have fundamentally changed the way we are doing
business, but we are adapting and proceeding. This meeting is an example of that change! Other things
that have changed are:
• The Village is closed to the public, but Alana and I are in the building during regular business hours
and carrying out business as usual.
•

Ryan has relocated his office to the PW Yard, and is working to adjust public works tasks to
minimize the time that he and Shawn are in the same work site. Clearly, there are tasks that can
only be safely completed with two people. Ryan is aware of and taking care to ensure that
WorkSafe, VIHA, and Provincial guidelines are adhered to.

•

We would like to resume Regular Council meetings and COWs, and are working with the SRD to
come up with a better option than conference calling. While many organizations are using Zoom,
they are based in the USA and municipalities are not permitted to store or transmit data
internationally. There are some alternatives that we are exploring, so will keep you posted as that
comes together.

•

The Village audit is being carried out remotely and is still underway. The Province is not enforcing
due dates for municipal financial reporting requirements this year, which extends our timeline for
finalizing our audit, budget, 5-year financial plan, and annual report. That said, we are still working
to complete these tasks as soon as is feasible.

•

Property Tax due dates have not changed; however, the Province has made some significant
adjustments to minimize the burden to property owners. For instance:
o Postponing the effective date for late fee penalties on certain commercial class properties
o School property tax rates reduced by 25% for certain commercial class properties
o Tax sales deferred until 2021
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•

Utility Bill due dates and penalties are set by the municipality, so that is a decision for this Council
to consider.

•

The next edition of the Village Voice will be a special COVID-19 edition, and will include a lot of
this information in addition to information about resources and benefits available to those
impacted by this pandemic.

Emergency Response
I regret to inform that Mike Atchison has resigned, effective immediately, from his role as Emergency
Program Coordinator and Manager of Emergency Services. In his absence, Alana and I have been operating
a virtual EOC from the Village Office.
Fortunately, the emergency response required has so far overlapped with our regular municipal functions,
such as managing the flow of information, participating in regularly scheduled coordination calls with
EMBC, the Ministry of Municipal Affairs and Housing, and others. We are engaged with our neighbouring
communities, the clinic and emergency health services, and ZESS to stay informed and work together to
ensure our collective needs are met. Some examples of these partnerships include:
•

The Ehattesaht Chinehkint First Nation brought in a trailer to serve as isolation housing if needed.
This trailer is set up at the Village RV Park and we are prepared to outfit it with our emergency
cots and bedding supplies.

•

We made an arrangement with the Village of Tahsis to train several of their certified water and
sewer operators on our system. We can now call on these operators to run our system if Ryan
and Shawn are not able to.

You may be aware that the Ehattesaht Chinehkint First Nation has installed a gate near the entrance to
reserve. Some have asked why this gate is not at the start of the FSR or placed to also block access to the
Village, and why the Village logo is not on the sign. Please know that the Village was invited to have our
logo on the sign and that we support the efforts of our neighbours; however, the Village does not have
the authority to restrict access to the FSR or the municipality. We issued a press release to ask that people
refrain from visiting or staying in their vacation properties. This is the extent of what the municipality can
do to minimize non-essential travel to the Village.
CONCLUSION
This situation is still unfolding and we don’t know how long we will be operating under a state of
emergency. We will continue to reach out to you as Council, and ask that you be in touch with any
questions or concerns you have or that resident’s may be asking you. We might not have an answer, but
can certainly raise those questions with the Province.
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