
VILLAGE OF ZEBALLOS 

COMMITTEE OF THE WHOLE  

AGENDA 

 

7:00 pm                  November 10, 2020 
Community Hall, 161 Maquinna Ave 

 
CALL TO ORDER: 
 
 
BUSINESS ITEMS: 
 

1. Zeballos Community Broadband Options 

2. 2021 Budget 

 
 



EWS RELEASE 
 

NEWS RELEASE 
 

 

Oct 9, 2020 
 

SRD & CityWest Proceed with Joint Venture Agreement 
 

Campbell River, BC - The Strathcona Regional District (SRD) Board has taken an important step towards its goal of 
improving broadband connectivity across the region by proceeding with a joint venture agreement with CityWest, 
Northern BC’s telecommunications company. 

At the recent Board meeting on Sept 16, Directors unanimously agreed to proceed with the Connected Coast 
project by entering a Joint Venture partnership with CityWest. Delivering broadband infrastructure to the region 
requires an innovative, broad collaborative approach. CityWest’s service provider strengths will complement and 
assist the SRD to deliver a long-term sustainable network and achieve the goals of community connectivity. 

“Given the scope, complexity and magnitude of the Connected Coast project, the SRD is thrilled to proceed with 
the project through this joint partnership,” said Dave Leitch, CAO of the SRD. “The excitement around the region 
for the project is building, especially during this pandemic as people are realizing the need and how life-changing 
improved connectivity can be for our rural and remote communities.” 

That excitement is shared by CityWest, especially around the possibilities for communities along the coast to 
connect more strongly with each other and with the world. “This partnership with SRD will ultimately help people 
in underserved communities along the coast,” said Stefan Woloszyn, CEO of CityWest. “We’ve worked very 
closely over the past two years on this project, and we’re looking forward to seeing some tangible results soon.” 

"Even before the COVID-19 pandemic, it was clear that access to high-speed Internet is the key to our economic 
prosperity, health and safety. Through investments in broadband, we continue to open doors so all Canadians can 
stay connected with loved ones and participate in everyday activities online. We are supporting projects that will 
connect one million households across the country and have made billions available to connect even more. With 
this project, over 9000 households in coastal British Columbia will be better equipped to thrive in the digital 
economy.”- The Honourable Maryam Monsef, Minister for Women and Gender Equality and Rural Economic 
Development 

The project’s purpose is to bring high-speed Internet accessibility to rural and remote communities along coastal 
B.C., Haida Gwaii, and Vancouver Island. After that high-level objective was announced in January 2018, CityWest 
and SRD worked closely with the federal and provincial governments to determine the details and funding of the 
project. Earlier this year, the project slowed down due to COVID-19, and as CityWest transitioned to a new CEO. 
Over the past few months, the project has been refreshed, which has led to the joint venture agreement. 

The next steps in the project concern community engagement, permitting and detail network design.  More 
information on the next steps of the project will be posted on the Connected Coast website when made official.  

The Connected Coast project will construct and operate a subsea fibre-optic network that will run from north of 
Prince Rupert, to Haida Gwaii, south along coastal BC to Vancouver, then around Vancouver Island. The 
Connected Coast larger project will connect 159 rural and remote coastal communities, including 51 Indigenous 
communities representing 44 First Nations along the BC coast from North of Prince Rupert to Haida Gwaii, south 
to Vancouver and around Vancouver Island. 
 
To learn more about Strathcona Regional District and City West’s Connected Coast Project, please visit 
www.connectedcoast.ca.   

 

http://www.connectedcoast.ca/


 

 

 

Media Contacts 

Dave Leitch 
Chief Administrative Officer, SRD 
250-830-6703  |  dleitch@srd.ca 

Chris Armstrong 
Director of Marketing, CityWest 
250-624-7006  |  chris.armstrong@cwct.ca 

 

mailto:dleitch@srd.ca
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Alana Janisse - Village of Zeballos

To: Meredith Starkey
Subject: RE: Zeballos/Ehattesaht - Connectivity Funding - Application to Connecting BC 

Economic Recovery Fund

From: Shaye Draper [mailto:Shaye.Draper@telus.com]  
Sent: October 30, 2020 9:59 AM 
To: Mayor Colborne; Zeballos CAO 
Cc: Doug Anastos; Andrew Hofmann; Jennifer Lastiwka 
Subject: Zeballos/Ehattesaht - Connectivity Funding - Application to Connecting BC Economic Recovery Fund 
Importance: High 
 
Good morning Mayor Colborne, 
 
Thanks for the conversation today and making time under tight constraints. 
 
As indicated, the Government of BC launched its Connecting BC Economic Recovery fund earlier this month with 
the intent to rapidly expand access to high-speed internet connectivity in Indigenous, rural and remote communities. 
More details here. 
 
Proposed Connectivity Opportunity  
 

         As discussed TELUS, through our subsidiary Mascon, would like to make an application to the BC 
government to increase connectivity in Zeballos and Ehattesaht-Chinehkints (Ehattis 11). The project would 
utilize a coax cable solution through Mascon and would allow homes in the community to access speeds of 
50/10 at the home, in addition to television services.  In addition, we would be looking to also provide cellular 
coverage to both Zeballos and Ehattesaht.   

 
         The opportunity for Ehattesaht and Zeballos to participate in this project comes at no cost to the community 

or its residents. Assuming we are successful in our application, funds to build the network would be 
committed by TELUS and the Government of BC.  

 
Project Build Timelines:  
 

         The project would be completed by October 31, 2021.   
 
Next Steps        
 

         We are seeking the support of both the Village of Zeballos and Ehattesaht in the form of a Letter of Support 
and BCR, respectively. Due to the tight timelines we need to submit an application no later than 
tomorrow.  As discussed, we are requesting you to review the proposed opportunity with the council and if 
you are supportive, to provide a letter of support for our application.  If it is beneficial, I can share draft 
language for the letter of support for you to reference and consider.  

 
If you have any questions or concerns, please do not hesitate to reach out directly to myself, 
Shaye 
 
 
Shaye Draper 

General Manager, Customer Solutions Delivery 
TELUS 
T 250 388 8300 | M 250 886 2013 
TELUS.com  Facebook  Twitter  YouTube  Linkedin 
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Keeping our customers and team members safe, informed and connected is our top priority. To learn more about how 
we're supporting our communities during COVID-19, visit telus.com/COVID19.   
 
 
This email, including any attachments, is for the sole use of the intended recipient and may contain confidential 
information. If you are not the intended recipient, please notify us immediately and destroy this email and any copies. 
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CAO REPORT 
 

To: Mayor & Council                                    

 From:   Meredith Starkey, CAO Village of Zeballos           October 13, 2020

 
Purpose 

This report is to open discussion of the 2021 Budget and 5-Year Financial Plan for the Village of Zeballos. 

Overview 

The Village Budget is comprised of: 

1. Operating Budget 

The Operating Budget is all the money we receive and pay out. 

a. Revenue 

i. Taxation 

ii. Grants 

b. Expenses 

i. Operations 

ii. Amortization 

2. Capital Plan 

Our Capital Plan is a 5-Year plan to manage our assets. Projects identified as part of the Capital 

Plan are funded through the Operating Budget or Reserves. 

3. Reserves 

Municipalities are non-profit organizations. As such, surpluses in our operating budget at year 

end must be accounted for in our Reserve funds. 

 Statutory Reserves are Reserve Funds required by legislation, and may only be expended 

in compliance with the legislation. 

 Non-Statutory Reserves are Reserve Funds established by the Village. These funds are 

designated for specific uses, except for the ‘Unrestricted Reserves’. 

It is generally considered good financial management of a municipality to maintain healthy 

reserve funds. This funding is our seed money for grant programs that require matching funds 

and is our default amortization fund to repair or replace infrastructure in the event of a 

catastrophic failure. Municipalities may not file for bankruptcy, do our Reserve Funds work to 

keep us solvent through unexpected economic hardship.  

Grant Funding 

The Village’s largest single source of revenue is the Small Communities Grant, provided by the Province. 

In 2020, this grant was $351,860, representing about 40% of Village revenue. Grant funding in general 

accounts for about 60% of Village revenue, so is a key consideration of within our Budget process. 
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Grant Opportunities 

There are many grant funding opportunities offered through the Provincial and Federal governments, as 

well as through our Regional government, corporate, and other non-governmental sources. Each grant 

has its own eligibility requirements and parameters. 

 

Listed below are some current opportunities: 

1. 2021 FireSmart Community Funding & Supports 

a. Deadline: October 9, 2020 

2. Project Assistance: Arts Infrastructure Program 

a. Provided by: Government of British Columbia 

b. Unofficial Deadline: Monday, October 19, 2020 

3. Rural and Northern Communities Infrastructure 

a. Provided by: Investing in Canada Infrastructure Program 

b. Unofficial Deadline: Thursday, October 22, 2020 

4. Active Transportation Planning Grant 

a. Provided by: Ministry of Transportation and Infrastructure 

b. Unofficial Deadline: Friday, October 30, 2020 

5. CleanBC Communities Fund (CCF) 

a. Provided by: Ministry of Environment and Climate Change Strategy 

b. Unofficial Deadline: Thursday, November 12, 2020 

6. 2020 Evacuation Route Planning 

a. Deadline: November 6, 2020 
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7. 2020 Structural Flood Mitigation 

a. Rescheduled deadline: November 20, 2020 

8. 2020/21 Regional Community-to-Community Forum 

a. Deadline: December 4, 2020 

9. 2021 Emergency Support Services 

a. Deadline: January 29, 2021 

10. 2021 Emergency Operations Centres and Training 

a. Deadline: March 26, 2021 

11. Infrastructure Planning Grant Program 

a. Provided by: Province of BC - Ministry of Municipal Affairs and Housing 

b. Unofficial Deadline: Wednesday, January 13, 2021 

12. Municipal Asset Management Program 

a. Provided by: Federation of Canadian Municipalities 

b. Unofficial Deadline: Monday, March 15, 2021 

13. Municipalities for Climate Innovation Program 

a. Provided by: Federation of Canadian Municipalities 

b. Unofficial Deadline: Tuesday, March 15, 2022 

14. Indigenous Agriculture and Food Systems Initiative 

a. Provided by: Government of Canada 

b. Unofficial Deadline: Friday, September 30, 2022 



PUBLIC RELATIONS 

PROGRESS MEASURES 
 C2C Meetings have occurred. 

STRATEGIES 
1. C2C Meetings with neighbouring First 

Nations.  

UNSIGHTLY PREMISES BYLAW 

PROGRESS MEASURES 
 Neat and tidy yards 

STRATEGIES 

1. Continue with notification of infractions 
2. Fewer letters needing to be sent to unsightly premise 

owners 

STRATEGIES 
1. Complete bylaw and policy review 

 

POLICIES & BYLAWS 

PROGRESS MEASURES 
 Fewer bylaws in need of housekeeping 

amendments. 

EMERGENCY PREPAREDNESS 

PROGRESS MEASURES 

 Funding secured for a mitigation feasibility study 

 Have west side Evacuation Site open for use 

 Evacuation Site being used in drills and practice 

 Funding secured for east side tsunami siren 

 Have a 1 pager  info sheet for tourism operators 

 Improve strategy to inform residents of emergencies 

underway  

STRATEGIES 
1. Secure funding for mitigation feasibility study for the east 

side slope hazard. 

2. Develop Evacuation Site for the west side of Zeballos Area 

3. Partner with the Ehattesaht Chinehkint First Nation to 

establish an Evacuation Site  on the west side of Zeballos . 

4. Research and secure Tsunami Warning Siren for the east side 

of Zeballos River 

5. Improve signage and emergency plan familiarity. 

6. Joint Emergency Committee meetings (VoZ, SRD, ECFN, NFN) 

FORESHORE 

PROGRESS MEASURES 
 Funding received for mitigation  feasibility studies and plan 

development. 
 Funding received for implementation. 

STRATEGIES 
1. Feasibility study to mitigate flood hazards identified in the  

2018 report, Zeballos River Floodplain Modernization & Future 
Landslide Risk Assessment. 

2. Foreshore stabilization feasibility study. 

LOT 501  

PROGRESS MEASURES 
 Gather budget and investigate bulkhead to identify extent of 

required repair 
 Invite all users for a negotiation meeting 
 MOU agreement in place 

STRATEGIES 
1. Investigate replacement of seaplane dock or other options 
2. Negotiate MOU with all waterfront users 
3. Foreshore stabilization feasibility study 

PARKS AND TRAILS 

Local and Greater Area 

PROGRESS MEASURES 
 U4C Society holding regular meetings and designated 

representatives reporting to Council. 
 Trailhead identified and access secured.  
 Estuary and River trails have a reduced risk and are widely 

used. 
 Foreshore parks are attractive and widely used. 
 Right of way between 149 & 147 Maquinna to be 

incorporated into trail 
 CENOTAPH 

 

STRATEGIES 

1. Ongoing engagement with the Community Unity Trail (CUT) 

project. 

2. Secure statutory right-of-way or tenure over CUT trailhead 

site within Village of Zeballos. 

3. Local trails improved to reduce risk to public use. 

4. Identify rules and regulations surrounding estuary 

development, safety and signage. 

5. Enhance the foreshore park and trail area. 

6. Develop a strategic plan for ongoing management of Village 

trail network. 

7. CENOTAPH 

 

COMMUNITY DEVELOPMENT 

STRATEGIES 
1. Renew Protocol Agreement with Nuchatlaht Tribe 
2. Complete updated Official Community Plan (OCP). 
3. Research Transfer Station and/or Industrial Site requirements 

and demand 

PROGRESS MEASURES 
 Signed Protocol Agreement in place with the Nuchatlaht First 

Nation. 
 OCP Bylaw reconsidered and adopted in 2019 
 Land identified for industrial site 
 Action plan in place with specific steps toward development of 

industrial site 

POLICING 

STRATEGIES 
1. Continued communication with all levels 
2. Increased presence in visibility and availability. 

PROGRESS MEASURES 
 Annual meetings with RCMP Staff Sargent 
 Monitor stats as per RCMP quarterly reports 

LOCAL MAINTENANCE AND BEAUTIFICATION  

within Village limits  
STRATEGIES 
1. Improve signage for clarity and accuracy. 

2. Maximize revenue collection from parking fees. 

3. Address street side debris piles and encourage removal as necessary. 

4. Village cleanup month of May, including free tipping at landfill.  

5. Maintain Village gardens. 

6. Monitor road allowances which fall under Village of Zeballos responsibility. 

7. Finalize Sugarloaf Bridge  project and related paving. 

PROGRESS MEASURES 

 Streets clear of stored materials, derelict vehicles and sundry debris. 

 Roadways clear of debris and sightlines maintained. 

 Village properties appear tidy and well kept. 

 Spring Clean-Up participation. 

 Parking Attendant and Gardener retained. 

 Final reporting completed for the Sugarloaf Bridge project. 

2020 COUNCIL PRIORITIES &  

PROGRESS MEASURES 

SEWER SERVICES 

STRATEGIES 
1. Research coast of Lift Station 2 

improvements and funding 
opportunities 

2. West Side Sewer Expansion Project 
3. Continue to work toward a STEP Sewer 

System for East Zeballos 
 

PROGRESS MEASURES 
 Lift Station 2 budget item approval 
 Continue meeting with ECFN and staff 

on West Side Sewer 
 Community Engagement on East 

Zeballos STEP System 

ROADS & BRIDGES 

STRATEGIES 
1. Pursue pot hole & sink hole repair along 

all roadways working with Forestry, 
Highways, Mainroad, Village PW 

2. Encourage Road User Group – new 
format more meetings and cooperation 

3. Finalize Sugarloaf Bridge project and 
related paving 

 
PROGRESS MEASURES 
 Monitor effectiveness of 

communication. Trouble spots 
increasing or decreasing? 

 Road User Group Meetings held 
 Road User Agreement updated 
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