VILLAGE OF ZEBALLOS

AGENDA for the regular meeting of Council to be held Tuesday, December 12,
2017 at 7:00 pm at 157 Maquinna Avenue

CALL TO ORDER AND APPROVAL OF AGENDA

APPROVAL OF MINUTES

a) Minutes of the Regular Council meeting November 21, 2017
b) Minutes of the Special Council meeting November 28, 2017
BUSINESS ARISING FROM MINUTES (unfinished business)
DELEGATIONS & PETITIONS

CORRESPONDENCE

a) Correspondence from Sheila Malcolmson, MP for Nanaimo-

Ladysmith re: abandoned vessels legislation

b) Correspondence from AVICC re: Resolutions notice, and call for
executive nominations and presentations

c) Correspondence from Mark Tatchell, CAO Village of Tahsis re:
funding for Phase 3 of the Community Unity Trail.

d) Correspondence List November 18" to December 8", 2017
POSSIBILITIES
(tems brought forward by Council from the miscellaneous

correspondence)

REPORTS
a) Mayor and Council

b) CAO
d) Public Works
BYLAWS AND POLICIES

ADDITIONAL ITEMS (not included in agenda at time of production)



10.

11.

12.

NEW BUSINESS

a)

b)

Appointments and Portfolios
2018 Alternate* — Strathcona Regional District Board
*2018 Director appointed November 21%.

2018 Board Appointment / Alternate — Vancouver Island
Regional Library

2018 Tourism Portfolio

2018 Cemetery Portfolio

Appointment of Heritage Board

Appointment of Board of Variance?

Appointment of Fire Department Members?

Acting Mayor schedule

Delegates

AVICC convention delegates April 13-15, 2018 in Victoria.

UBCM convention delegates September 10-14, 2018 in Whistler.

PUBLIC QUESTION PERIOD

ADJOURNMENT



VILLAGE OF ZEBALLOS

MINUTES for the Regular Meeting of Council held Tuesday November 21, 2017
at 7:00 pm at 157 Maquinna Avenue.

PRESENT: Acting Mayor Colborne, and Councillors Coburn, Faulkner and
Lewis
Staff: Administrative Assistant, Meredith Starkey

ABSENT with apologies: Mayor Cox, CAO Eileen Lovestrom, Public Works
Foreman Mike Atchison

1. CALL TO ORDER AND APPROVAL OF AGENDA
Following approval of the Agenda, Acting Mayor Colborne
called the meeting to order at 7:01 pm.

2. APPROVAL OF MINUTES
a) Minutes of the Regular Council meeting October 17, 2017

177-17 Coburn/Faulkner CARRIED
That the minutes of the October 17, 2017 meeting be Regular Oct 17
accepted as presented.

b) Minutes of the Special Council meeting November 10,

2017.
178-17 Lewis/Coburn CARRIED
That the minutes of the November 10, 2017 meeting be Special Nov 10

accepted as presented.
3. BUSINESS ARISING FROM MINUTES (unfinished business)

CAO provided a written report to update Council on the status
of Bylaw Enforcement efforts.

179-17 Faulkner/Coburn CARRIED
That the CAO Bylaw Enforcement report be accepted. Bylaw

Enforcement

4. DELEGATIONS & PETITIONS
5. CORRESPONDENCE
a) Correspondence from Chan Nowosad Boates regarding

NSEDC Final Financial Statements Jan — April 2017.
Requesting motion to approve draft document.



January 17, 2017

180-17 Lewis/Faulkner CARRIED
That the correspondence from Chan Nowosad Boates
regarding NSEDC Final Financial Statements Jan — April 2017
be accepted.

181-17 Coburn/Lewis CARRIED
That the NSEDC Final Financial Statements Jan — April 2017
be approved.

b) Correspondence from Risk Management Services
regarding 2017 inspection of Village assets.

182-17 Lewis/Coburn CARRIED
That the correspondence from Risk Management Services
regarding 2017 inspection of Village assets be accepted.

Staff Action: The next COW agenda will include budget
discussions to address risks identified within this report.

Staff Action: The January COW agenda will include
discussion on ensuring appropriate use of public trails.

c) Correspondence from Michelle Colyn, Uu-a-thluk
Capacity Building Coordinator regarding thanks for
contribution to science camp including a deck of Ocean
Knowledge Cards.

183-17 Lewis/Coburn CARRIED
That the correspondence from Michelle Colyn, Uu-a-thluk
Capacity Building Coordinator regarding thanks for
contribution to science camp including a deck of Ocean
Knowledge Cards be accepted.

d) Correspondence from ZESS regarding Resiliency Dinner
Meeting November 29 at the school.

184-17 Coburn/Faulkner CARRIED
That the Correspondence from ZESS regarding Resiliency
Dinner Meeting November 29 at the school be accepted.

Council Action: Mayor Cox and Councillor Faulkner to attend

e) Correspondence List - October 14th to November 17",

185-17 Faulkner/Coburn CARRIED
That the Correspondence List for October 14" to November

NSEDC
Financial
Statements

NSEDC
Financial
Statements

Risk
Management

Thanks for
Contribution

ZESS Resiliency
Dinner

Correspondence
List



January 17, 2017

17" be accepted.
POSSIBILITIES

REPORTS
a) Mayor and Council

b) CAO — written report attached

Staff Action: The next COW agenda will include discussion
on a Community Hall Grant-in-Aid for funeral service policy, a
community dinner to honor volunteers, and bronze plaques for
the Sugarloaf Bridge.

Staff Action: Schedule the next Regular Meeting of Council
for December 12, 2017 and include a special notice in the
next Village Voice.

186-17 Coburn/Lewis CARRIED
That the CAO report be accepted

c) Financial Report — Consolidated Revenue and Expenses
to September 30, 2017.

187-17 Coburn/Faulkner CARRIED
That the Financial Report — Consolidated Revenue and
Expenses to September 30, 2017 be accepted.

d) Emergency Program Coordinator

188-17 Coburn/Lewis CARRIED
That the verbal Emergency Program Coordinator report be
accepted. :

e) Official Community Plan Update report

189-17 Faulkner/Coburn CARRIED
That the verbal Official Community Plan Update report be
accepted.

f) Committee Reports
Committee of the Whole Report November 10, 2017

190-17 Faulkner/Lewis CARRIED
That the report from the Committee of the Whole meeting of
November 10, 2017 be accepted.

CAO Report

Financial Report

EPC Report

OCP update
report

COW Nov 10th



10.

11.

12.

January 17, 2017

BYLAWS AND POLICIES
a) Recognition of People and Events Policy - adoption

19117 Coburn/Faulkner CARRIED -
That Recognition of People and Events Policy be adopted as ﬁ;‘;‘:ﬂgg;te 4
presented.

ADDITIONAL ITEMS (not included in agenda at time of
production)

NEW BUSINESS

a) Appointment of representative to the Strathcona Regional
District Board, Comox Strathcona Regional Hospital
Board and Comox Strathcona Solid Waste Management
Board.

192-17 Faulkner/Coburn CARRIED

That Councillor Julie Colborne be appointed as the Village of iﬁiﬁféfnt
Zeballos representative to the Strathcona Regional District

Board, Comox Strathcona Regional Hospital Board and

Comox Strathcona Solid Waste Management Board for 2018.

PUBLIC QUESTION PERIOD
ADJOURNMENT

There being no further business the meeting was adjourned at
7:45 pm.

CERTIFIED CORRECT:

Julie Colborne, Acting Mayor Meredith Starkey, Acting CAO



VILLAGE OF ZEBALLOS

MINUTES for the Special Meeting of Council held Tuesday November 28, 2017
at 11:00 am at 157 Maquinna Avenue.

PRESENT: Mayor Cox, Councillors Colborne and Faulkner; Staff: CAO Eileen
Lovestrom, Public Works Foreman Mike Atchison

ABSENT: Councillors Coburn and Lewis

1.  CALL TO ORDER AND APPROVAL OF AGENDA
Following approval of the Agenda, Mayor Cox called the
meeting to order at 11:00 am

2. NEW BUSINESS
a) Application for Grant In Aid to Community Hall

177-17 Faulkner/ Colborne CARRIED
That the Village of Zeballos provide a Grant In Aid for the use of Agzrf"e
the hall and kitchen on December 9, 2017 for the memorial appiication.

service for Paul Brawn, Sr.

178-17 Colborne/ Faulkner CARRIED

That funeral and/or memorial services at the Community Hall g?hi%e
receive a Grant In Aid for hall and kitchen use and that a HFees
damage deposit and janitorial fee be charged as per schedule H ?:?garges
of the Fees and Charges Bylaw. Bylaw

3. PUBLIC QUESTION PERIOD

4.  ADJOURNMENT
There being no further business the meeting was adjourned at
11:156 am.

CERTIFIED CORRECT:

Donn Cox, Mayor E. Lovestrom, CAO
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Zeballos Reception ot

From: MP Sheila Malcolmson <sheila.malcolmson=parl.gc.ca@mail228.atl221.rsgsv.net> on
behalf of MP Sheila Malcolmson <sheila.malcolmson@parl.gc.ca>

Sent: Friday, November 17, 2017 2:34 PM

To: adminzeb@recn.ca

Subject: «) URGENT REQUEST: Don't let the Trudeau Liberals sink debate on abandoned vessels

‘ c'eanup abandoned vess- Q}\rc‘)

. Malcolmson

MEMBER OF PARLIAMENT
NANAIMO —LADYSMITH

www.sheilamalcolmson.ndp.ca
Sheila.Malcolmson@parl.gc.ca

+NDP

Dalv,

Thanks so much for all your hard work to support solutions for

abandoned vessels and protect our waterways and coastlines.

After a decade of calling for federal action on abandoned vessels,
pressure from coastal communities is finally paying off. We are
proud we pushed the Trudeau government to introduce
abandoned vessels legislation to clean up our coasts and
waterways (C-64 introduced on October 30). The government’s

legislation and mine complement each other, and with your help



But, on November 9, Liberals blocked debate on my bill, an

unprecedented interference. Next week, I'll appeal to the House
of Commons and force a historic vote so coastal communities’

voices are not stifled.

Because the Trudeau Liberals are trying to sink coastal

community solutions on abandoned vessels, | need your help in

the next few days!

1. Let others know the Liberal’s are stifling

coastal community voices.

Here's an example of what you can say:

| strongly disagree with the Trudeau Liberals’ decision to block MP Sheila
Malcolmson’s #AbandonedVessel legislation from being debated in the House
of Commons. #CoastalCommunity voices must be heard! #SalvageDemocracy
#DontAbandonQurCoast

f Post @ Tweet

2. This is a fast moving situation, so please keep

up to date by following me on Twitter &

Facebook for the latest news



3. Stay tuned! | will send an update email in a few
days on how you can personally write or call

Liberal MPs to urge them to cooperate.

Together let's urge the Liberals to heed the united call from
communities across Canada to have coastal solutions heard in

the House of Commons!
-Sheila
Sheila Malcolmson

Member of Parliament for Nanaimo-Ladysmith

http://sheilamalcolmson.ndp.ca/abandonedvessels

® ® @ @

Copyright © 2017 Sheila Malcolimson, MP for Nanaimo-Ladysmith, All rights reserved.
You are receiving this emall because you have previously provided your intormation to the NDP or Sheila

Malcolmson, MP for Nanaimo-Ladysmith
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TO: AVICC Corporate Officers

FROM: Liz Cookson

DATE: November 17, 2017 NOV 23 2017
RE: AVICC Resolutions Notice;

Call for Nominations for AVICC Executive Committee;
Call for Presentations

The following message and attachment were emailed through your local government contacts
with a request to forward on to your Mayor and Council or Chair and Board, your CAO and
yourselves. So as to ensure that there is no inadvertent lack of communication, | am sending

you this copy via regular mail.

Resolutions Notice and Call for Nominations

Attached is the Resolutions Notice and the Call for Nominations for the AVICC Executive.
Covering the two documents is a memo from President Marcotte on behalf of Executive seeking
members’ continued assistance in strengthening the resolutions process.

Please note this year’s resolution and nomination deadline is Wednesday, February 14, 2018.
Background reports and documentation are required for each resolution, and this information
will be made available to AVICC members through the website for review.

Call for Presentations — 2018 AVICC AGM & Convention

Members are encouraged to submit proposals for sessions they would like to see included in
the 2018 AGM & Convention, especially if they relate to resolutions they expect to forward on
new policy topics. Proposals may be submitted online by November 30 using the submissions

form on avicc.ca

2017 AVICC AGM & Convention Minutes

The Minutes of the 68™ Annual Convention held April 7-9, 2017 in Campbell River are posted on
the website at mp://avicc.ca/category/resources/agmconvention-minutes/ The minutes are
considered draft until approved by the membership at next year’s Convention. Also posted on
the website are copies of PowerPoint presentations for various sessions held within the
Convention program, and the disposition of Resolutions from the Convention.

e ) 525 Government $t, Victoria, BC VBV A8
Emolk GVice@ubem co - Tel: 250-356:522 « Fox 250-56-5H9 + wwwaviccca

Representing Local Government on Vancouver Island; Sunshine Coast;-PowellRiver and Central Coast



gssocistion of vapcouver island and coastal cammunitips

TO: Mayors and Councils, Chairs and Boards
Chief Administrative Officers, Corporate Officers

FROM: President Mary Marcotte
DATE: November 17, 2017
RE: RESOLUTIONS NOTICE;

CALL FOR NOMINATIONS FOR AVICC EXECUTIVE COMMITTEE

Attached is the Resolutions Notice and the Call for Nominations for the AVICC Executive. Please
note that this year’s resolution and nomination deadline is Wednesday, February 14, 2018.

Both AVICC and UBCM members strongly believe in the value of resolutions debate and
continually seeks ways to improve the process. AVICC strives to mirror and complement
UBCM’s processes in order to develop efficiency and ease of understanding for delegates.

We have asked for members’ assistance in bringing forward resolutions for consideration at the
Area Association as opposed to submitting them directly to UBCM.

Members are concerned that some of the resolutions being considered are too general or
focus on topics that are not local government responsibilities. Another concern is that bringing
forward too many resolutions detracts from debate on the most important issues.

Please continue to ensure that resolutions that are being brought forward are specific and
focus on new issues of provincial or AVICC-wide interest (refer to the UBCM Resolutions
database at www.ubcm.ca). Resolutions that already support existing UBCM policy will
normally be included in the resolutions block where they are not debated separately.

Included with the Resolutions Notice are guidelines for preparing and submitting resolutions.
We appreciate all efforts to expedite and facilitate the debate among members.

Sincerely,

Director Mary Marcotte
President, AVICC

525 Government St, Victoria, BC V8V 0A8
Email: avice@ubcmn.ca * Tek 250:356-5122. « Fax: 250-356-5119 * www.avicc.ca

Representing Local Government on Vancouver Island; Sunshine Gom.»i?o'%ﬂ'ﬁf\*@f and Central Coast



December 5, 2017

Report to Council

Phase 3 of the Community Unity Trail

Phase 1: Route mapping and business case analysis
Phase 2: Engineering, environmental assessments and statutory approval
Phase 3: Trail construction (section 1)

Onsite Engineering has prepared Class “D” estimates for constructing the entire trail length, including
the Bingo Creek spur and trail head infrastructure, e.g., pit toilets, picnic tables, etc. The breakdown is
as follows:

1. Tahsis trail head to new trail section - $390,000
2. New trail section linking Extravagant main to the Little Zeballos headwaters - $390,000

3. Little Zeballos main to Zeballos trail head including Bingo Creek section - $1.3m (most of this for
bridge work)

Estimate includes 20% contingency.

Options

1. Apply for #1 above
2. Apply for #1 and #2 above.

The advantage of #1 is lower cost to the partners. Disadvantage is that it does not result in creating the
important linking section. Moreover, the partners would need to pay for mob/de-mob twice.

Advantage of applying for #1 and #2 is it is more cost effective and results in building the link, which is
key. It is more expensive though.



For #1 —financial implications are:

Partners’ contribution = $156,000 (40%)
Rural Dividend = $234,000 (60%)
Project cost = $390,000

For #1 and #2 combined:

Partners’ contribution = $312,000 (40%)
Rural Dividend= $468,000 (60%)
Project cost = $780,000

Partners’ Contribution:

Island Coastal Economic Trust’s Economic Infrastructure program funds up to $400,000 for
infrastructure projects that support economic development, including destination trail projects. One
option would be for the Village of Tahsis to apply for a grant under this program for some or all of the
matching dollars. Line Robert, ICET CEO, advises that applicants to this funding program do better if
they are also contributing to the project, so, for example, if each of the 4 partners contributed
$20,000.00 that would demonstrate that each partner is invested and committed to the project.

Alternatively, Tahsis would need to have commitments from at least Zeballos and preferably all 4
partners in order to proceed with the Rural Dividend grant application.

Zeballos has advised this afternoon that this will be on their Dec 12" Council agenda and cannot commit
before then. Zeballos has not approached the Ehattesaht Chinehkint FN regarding a contribution.

Tahsis Council may wish to broach the financial contribution subject with the Mowachaht/Muchalaht
Council of Chiefs at the December 6" meeting.



Forest and Range Practices Act Approval

Staff wrote to the Rural Policy and Program Branch (FLNRORD) inquiring as to whether FRPA approval is
a requirement for submitting an application under the Rural Dividend fund. This is the response

received today:

In regards to your question, eligible applicants can apply for funding to support a trail project where
approvals have not yet been provided. However, during the review and assessment of trail projects we
do identify if required authorizations and regulatory approval processes are complete or will be
completed imminently. This review is a key component of the evaluation process for trail projects and
will directly impact funding decisions. As a result, since the authorizations for this project are not in place
the project may not provide the Village of Tahsis with the best chance of receiving funding.

I would encourage you to continue to work with Graham Cameron, District Recreation Officer from
Recreation Sites and Trails BC, to continue to pursue the required authorizations.

Summary

Council decision/direction is requested for the following:

e Proceed with Rural Dividend grant application
e |f so, which option (#1 or #1 and #2)
e If so, how to satisfy the partner contribution requirement

Respectfully submitted,

Mark Tatchell
CAO






# Correspondence List November 18th to December 8th 2017 0115-01
Rec'd Via From Regarding File # Disposition
1 17-Nov|Mail Royal Canadian Legion  [Military Service Recognition Book 1475-20 |File
2 17-Nov/|Email MP Sheila Malcolmson | Request for support re: abandoned |0400-40 Agenda;
vessels legislation File
3 20-Nov|Email Nils Jensen, Mayor Squamish to host the 2018 Spring BC [0390-20 |[File
District of Oak Bay Mayors' Caucus meeting B
4 20-Nov|Email iCompass Webinar re: webcasting Council 0230-20 |File
meetings
5 20-Nov|Email Patricia Heintzman, 2018 Spring BC Mayors' Caucus 0390-20 [File
- District of Squamish meeting |
6 20-Nov|Email Destination Campbell 2018 stakeholder registrations early |0230-20 |File
River bird deadline Dec. 23rd
7 21-Nov|Email Milos Posavljak, PhD Offer to help with asset management|1025-01 |File
Candidate, U. of work
Waterloo
8 23-Nov|Email Lidstone and Company |Cannabis legalization update 2210-01 [File
9 23-Nov|Mail AVICC AVICC Resolutions notice and call for |0230-20 |Agenda;
executive nominations File
10| 27-Nov|Mail UBCM Distribution of 2nd Community 1855-04 [File
Works Fund payment to Zeballos -
11| 29-Nov|Email MoMAH Notice re: 2018 Local Government 1855-00 |File
Planning Grants - Infrastructure
- Planning Grants
12| 29-Nov|Email District of Sicamous Request for support re: prevention of [0400-50 [File i
guagga and zebra mussels i
13| 29-Nov|Email Statistics Canada Release of data on education, labour, [0400-40 |File
languages, and mobility
14| 30-Nov|Email BC Council of Forest Merger of BC Council of Forest 0510-01 |File
Industries Industries and Coast Forest Products
Association
15| 30-Nov|Email Mike Coulter, CR ATV Greg Owen is new CR ATV Club 6750-20 |[File
| Club President |
16| 30-Nov|Email MP Sheila Malcolmson  |Update re: re: abandoned vessels 0400-40 (File
- legislation
17 6-Dec|Email Mark Tatchell, CAO Report to Tahsis Council re: Funding |6750-20 (Agenda;
Village of Tahsis for Phase 3 of the CUT File







VILLAGE OF ZEBALLOS

APPOINTMENTS AND PORTFOLIOS
To approve December 12, 2017

2018

Acting Mayor
Strathcona Regional District Board

Vancouver Island Regional Library
Local Library Liaison to Council

Tourism Portfolio

Cemetery Portfolio

Heritage Board Liaison
Community Health Network

Assistant Grant Writers

Alternate:

Julie Colborne Alternate:

Alternate:

and

and

and

All Elected Officials




BOARDS AND COMMITTEES

Board of Variance
Members

Emergency Planning
Emergency Program Coordinator (EPC)
Emergency Program Deputy
Emergency Social Services (ESS) Director
ESS Deputy Director

Heritage Board
Village of Zeballos Representative
Members

Curator

Zeballos Volunteer Fire Department
Fire Chief
Deputy Fire Chief
Acting Captain

per Heritage Board Bylaw 492, 2014

vacant

per Fire Bylaw 278, 1990

Armin Grunert

vacant

Andrew Smith

Caleb Bouey

M:\AGENDAS & MINUTES\Portfolios and appointments\2018 Council Portfolios and appointments.xisx 20f2



