AGENDA for the regular meeting of Council to be held Tuesday, March 21%, 2017 at

VILLAGE OF ZEBALLOS

7:00 pm at 157 Maquinna Avenue

1. CALL TO ORDER AND APPROVAL OF AGENDA

2. APPROVAL OF MINUTES

a)

b)

Minutes of the Regular Council meeting, February 21, 2017

Minutes of the Special Council meeting, March 7, 2017

3. BUSINESS ARISING FROM MINUTES (unfinished business)

4. DELEGATIONS & PETITIONS

5. CORRESPONDENCE

a)

b)

Correspondence from RPB Constructors January and Feburary
Monthly reports for Sugarloaf Bridge Replacement Project

Correspondence from Emergency Management BC regarding
appointment of Local Assistant to the Fire Commissioner Monty
Armstrong

Correspondence from resident Ellen Brawn regarding Utility fees
being billed in January

Correspondence from resident Ellen Brawn regarding petition
against Zeballos General Store liquor sales

Correspondence from FLNRO regarding Road User Group
(RUG) meeting minutes from February 20, 2017

Correspondence from School District 84 inviting Council to meet
with the Board in Zeballos prior to the regular board meeting

Correspondence from Strathcona Regional District regarding the
Alternative Approval Process on the Loan Authorization Bylaw
2017

Correspondence from FLNRO regaridng approval under the
Water Sustainability Act for work in and about the Zeballos River



10.

11.

12.

9)

Correspondence List Feburary 17" to March 17", 2017

POSSIBILITIES
(items brought forward by Council from the miscellaneous
correspondence)

REPORTS

a)
b)
c)

d)

Mayor and Council

CAO - written report

Official Community Plan project update
Public Works — written report

Emergency Program Report — written report

Committee
Committee of the Whole Report February 9, 2017

BYLAWS

ADDITIONAL ITEMS (not included in agenda at time of production)

NEW BUSINESS

a)

b)

Consent Resolution to appoint Chan Nowosad Boates as the
NSEDC auditors to prepare the 2016 Financial Statements

Consent Resolution to appoint Chan Nowosad Boates as the
NSEDC auditors to prepare the 2017 Financial Statements

Consent Resolution to allow of the final distribution of NSEDC
funds on an equal basis and that any additional invoicing for
legal, audit and miscellaneous be shared equally by the three
municipalities

PUBLIC QUESTION PERIOD

By authority of the Community Charter section 90 (1) g) litigation or
potential litigation affecting the municipality, the Village of Zeballos
Council will move to an Incamera Meeting

ADJOURNMENT



VILLAGE OF ZEBALLOS

MINUTES for the Regular Meeting of Council held Tuesday February 21, 2017 at
7:00 pm at 157 Maquinna Avenue.

PRESENT: Mayor Cox, Councillors Coburn and Lewis
Staff: CAO Eileen Lovestrom, Public Works Foreman Mike Atchison

ABSENT with apologies: Councillors Faulkner and Colborne

1. CALL TO ORDER AND APPROVAL OF AGENDA
Following approval of the Agenda, Mayor Cox called the
meeting to order at 7:00 pm.

2. APPROVAL OF MINUTES
a) Minutes of the Regular Council meeting January 17",
2017

018-17 Coburn/Lewis CARRIED
That the minutes of the January 17", 2017 Regular meeting ~ Regular Jan 17
be accepted as presented.

3. BUSINESS ARISING FROM MINUTES (unfinished business)

4. DELEGATIONS & PETITIONS

5. CORRESPONDENCE

a) Correspondence from School District 84 regarding use of
school facilities

019-17 Lewis/Coburn CARRIED
That the correspondence from School District 84 regarding SD 84 failty
use of school facilities be accepted.
b) Correspondence from RCMP regarding 2016 fourth

quarter report
020-17 Coburn/Lewis CARRIED .
That the correspondence from RCMP regarding 2016 fourth fe(;g"n"‘* atr

quarter report be accepted.

c) Correspondence from MLA Claire Trevena to FLNRO
Minister Thomson regarding road maintenance and
driving conditions



February 21, 2017

021-17 Lewis/Coburn CARRIED

That the correspondence from Claire Trevena to FLNRO Trevena- FSR
Minister Thomson regarding road maintenance and driving

conditions be received.

d) Correspondence from FLNRO Minister Thomson to MLA
Claire Trevena regarding rebuttal to her letter of road
maintenance and driving conditions.

022-17 Lewis/Coburn CARRIED

That the correspondence from FLNRO Minister Thomson to Thomson- FSR
MLA Claire Trevena regarding rebuttal to her letter of road

maintenance and driving conditions be received.

e) Correspondence from Shaun Koopman, SRD Protective
Service Coordinator regarding Emergency Program grant
for 2017 rising to $1,000 this year.

023-17 Coburn/Lewis CARRIED

That the Correspondence from Shaun Koopman, SRD gSrl:lr?temergency
Protective Service Coordinator regarding Emergency Program

grant for 2017 rising to $1,000 this year be accepted.

fy Correspondence from BC Assessment regarding links on
website having correct information

024-17 Coburn/Lewis CARRIED
That the Correspondence from BC Assessment regarding ‘v3v§b‘s‘§2‘5"snsge“t
links on website having correct information be accepted.
g) Correspondence List - January 13" to February 17",
2017
025-17 Lewis/Coburn CARRIED
That the Correspondence List for January 13" to February Correspondence
17", 2017 be accepted.
POSSIBILITIES
REPORTS
a) Mayor and Council
026-17 Coburn/Lewis CARRIED
That the Mayor’s reports regarding the BCEDA Ministerial Mayor's Report

Dinner Meeting, the FSR Zeballos Road User Group meeting
and ICET funding increase be accepted.



February 21, 2017

027-17 Coburn/Lewis CARRIED

That Councillor Lewis’s verbal report regarding the LGLA ggugﬁl‘m’
forum in Richmond be accepted. P

b) CAO — written report attached

028-17 Coburn/Lewis CARRIED

That the CAO report be accepted CAO Report

c) Public Works — No report
d) Emergency Program Coordinator — written report

Staff Action: Donate spare Emergency Communications
Kit and Satellite Phone to the Nuchatlaht First Nation.

Staff Action: Add PROTEC services to the Village of
Zeballos Emergency Plan

029-17 Coburn/Lewis CARRIED
That the Emergency Program Coordinator report be accepted. EPC report

f) Committee Reports
Committee of the Whole — February 9", 2017

030-17 Coburn/Lewis CARRIED
That the report from the Committee of the Whole meeting of =~ COWFebd”
February 9", 2017 be accepted

BYLAWS
a) Five Year 2017-2021 Financial Plan Bylaw 511-2017

03117 Coburn/Lewis CARRIED
That the Five Year 2017-2021 Financial Plan Bylaw 511-2017 fl.kg?ﬁzeadmg
be read a first and second time.

b) Tax Rate Bylaw 512-2017

032-17 Lewis/Coburn CARRIED
That the Tax Rate Bylaw 512-2017 be read a first and second 1% 207 i
time. "

ADDITIONAL ITEMS (not included in agenda at time of
production)



February 21, 2017

10. NEW BUSINESS
a) CIBC Wallet Depository

033-17 Coburn/Lewis CARRIED

That the Corporation make use of the Depository facilities at ggcos'i‘tfr’;f
the branch of Campbell River Canadian Imperial Bank of Authorization
Commerce (the “Bank”) and that any one of the following,

Mayor and Council and Chief Administrative Officer, is hereby
authorized for and on behalf of the Corporation to execute and

deliver any and all agreements other documents required by

the Bank in this connection to appoint from time to time such

agents as he/she may consider desirable or requisite for
purposes of using the said facilities.

That this Resolution shall remain in force and bind the
Corporation until written notice to the contrary has been
received by the Manager or Acting Manager of the said

branch of the Bank.

We hereby certify that the forgoing is a true copy of a
Resolution passed by the Board of Directors of the
Corporation on the 21% day of February, 2017 and recorded in
the Minute Book of the proceedings of the said Board of
Directors, and that the said Resolution is now in full force
effect.

11. PUBLIC QUESTION PERIOD
12. ADJOURNMENT

There being no further business the meeting was adjourned at
8:17 pm.

CERTIFIED CORRECT:

Donn Cox, Mayor E. Lovestrom, CAO



VILLAGE OF ZEBALLOS

MINUTES for the Special Meeting of Council held Tuesday March 7, 2017 at
7:00 pm at 157 Maquinna Avenue.

PRESENT: Mayor Cox, Councillors Coburn, Colborne, Faulkner and Lewis
Staff: CAO Eileen Lovestrom, AA Meredith Starkey

1. CALL TO ORDER AND APPROVAL OF AGENDA
Following approval of the amended Agenda, Mayor Cox called
the meeting to order at 7:00 pm.

2. OLD BUSINESS

a) Consent resolutions for Nootka Sound Economic
Development Corporation dividend payments and return
of investment

034-17 Coburn/Faulkner CARRIED
That the Village of Zeballos consents to the distribution of L“ustigr?din
outstanding dividends owing on the Preferred Shares of the dividends °

Company as follows:

Gold River Tahsis Zeballos

2013 $5,050.80 $3,367.20 $2,806.00
2014 5,050.80 3,367.20 2,806.00
2015 5,050.80 3,367.20 2,806.00
2016 5,050.80 3,367.20 2,806.00

Total paym't $20,203.20 $13,468.80 $11,224.00

The total distribution is $44,896.00.

035-17 Colborne/Coburn CARRIED

That the Village of Zeballos consents to the preferred shares :‘Zfel?r‘: 4 share
of the company being redeemed and cancelled effective redemption
March 15, 2017, The redeemed amounts are Village of Gold

River $63,135; Village of Tahsis $42,090; and Village of

Zeballos $35,075.

And further that the dividends on the Preferred shares in the

amount of 8% per annum be decalred and pain on a prorated

basis from January 1, 2017 to March 15, 2017 in the amount

of Village of Gold River $1,024; Village of Tahsis $682.67 and

Village of Zeballos $568.89.



March 7, 2017

b)  Rural Dividend Funding Agreement approval

036-17 Colborne/Coburn CARRIED

That the Village of Zeballos approves the Grant Agreement ??’J.T'Jﬂ':é‘.’:;‘d
and authorizes signing of the document to provide $91,720 signing
from the Rural Dividend Fund to be applied to the Community

Unity Trail — Phase1 Trail Engineering Design and Statutory

Authorizations.

c) Official Community Plan — preparation for public Town
Hall meeting

037-17 Coburn/ Colborne CARRIED
That the report on the upcoming OCP Town Hall meeting and gﬁ’srm;”a"
the survey questions be accepted.

d) Risk and Protection during sanctioned municipal travel
Concerned was raised regarding liability to elected
officials during travel for municipal business.

Staff Action: Discuss with Municipal Insurance Association
as to best practices on this topic. Report back to Council.

3.  PUBLIC QUESTION PERIOD
4. ADJOURNMENT

There being no further business the meeting was adjourned at
7:55 pm.

CERTIFIED CORRECT:

Donn Cox, Mayor E. Lovestrom, CAO
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Ly’ neymevis  Sugarloaf Bridge Replacement

\ PROCTOR Monthly Report
" BAGLIER January 2017

Project Report Number: Project Number
Sugarloaf Bridge Replacement 01-17.01 5400-20/16.009
Safety Incidents: Environmental Incidents:

No Incidents No Incidents

= Safety in design being implemented early in design.

Environmental/Permitting

1. Revision to MoFLNRO (WSA) and DFO permit applications submitted by ISL to DFO and WSA
{January 13).

2. DFO requested additional information on the piling scope of work on January 25 (response
submitted to DFO on February 6).

Planned Activities
1. Permit application amendments are submitted to DFO and MoFLNRO.
Plan submitted and authorization received from the Dike Maintenance Authority.
Cost review with the Village based on review of ISL and RPB estimates.
Issued for Tender Drawings are complete.
Contract documents are initiated.
Confirm local pit for construction.
7. Finalization of Archeological Assessment and Geotechnical Report.
Actual Activities

1. Permit application amendments submitted to DFO and MoFLNRO (January 13).

2. ISL submitted proposal for Dike Maintenance Authorization - further discussion with MoFLNRO
required to better align scope with actual requirements.

3. Worked with Engineer to address cost trends above funds. Major changes included realignment of
bridge, receiving market pricing for materials (precast, handrail, structural steel), and deck panel
installation method. Meeting set up with Village to discuss these cost cutting measures and their
effect on February 1.

4. Construction Invitation to Tender (ITT) documents initiated, and will be finalized by February 28.

5. Draft Archaeological Report submitted for review - no further investigation is anticipated due to low

arch potential.
6. Geotechnical Report was finalized.

ouNnkAEwN

RPB Monthly Report | Sugarloaf Bridge Replacement Project Page 1 of 2

File No. 16.009 - 9.6.2



[ " Sugarloaf Bridge Replacement

6"‘ PROCTOR Monthly Report
| BAGLIE January 2017

Planned for Next Month
1. Local structural fill to be sampled and classified to validate use. Samples from Port McNeill will also
be taken as back-up.
Active monitoring of Environmental Permits progress.
Submit Dike Maintenance Act Authorization Application.
Confirm locat pit run is acceptable fill.
Finalize Archaeological Report.
Finalize Tender Documents and Contract Documents.
Issued For Construction (IFC) Drawings now anticipated on February 28 (delayed due to design/cost
optimization).
8. Initiate BC Hydro application.
9. Initiate MOTI application.
Issues:
1. Early construction estimates trending up from budget (~$2.1M). Team working to align design with
budget. Realignment of bridge being the biggest change to date.
2. DFO and MoFLNRO permits required prior to construction contract award. Working to ensure
permits are alighed with design and are progressed through the system effectively.

NouswN

Costs:
1. Commitments in January include RPB, Design Services, and Archaeological Assessment.
2. No change orders issued this month.
Attachments:
1. Cost Forecast
2. Meeting Minutes with ISL (January 4, 11, 18 & 25)

Photos:
= No photos this month.

|

RPB Monthly Report | Sugarloaf Bridge Replacement Project Page 2 of 2
File No. 16.009 - 9.6.2
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. . | o~mevis  Sugarloaf Bridge Replacement

| ‘ﬁ ‘ PROCTOR Monthly Report
ER

> | BAGLI

& February 2017
Project Report Number: Project Number
Sugarloaf Bridge Replacement 001-17.02 5400-20/16.009
Safety Incidents: Environmental Incidents:
No Incidents No Incidents

= Safety in design being implemented early in design.

Environmental/Permitting
1. DFO requested additional information on the piling scope of work on January 25 (response
submitted to DFO on February 7). Formal response expected March 7, 2017.
2. Brian Epps of Ministry was contacted by RPB regarding Dike Maintenance Act Authorization.
Communications on-going.
Planned Activities
1. Local structural fill sampled and classified to validate use. Samples from Port McNeill also taken as
back-up.
2. Submit Dike Maintenance Act Authorization.
3. Confirm local pit run is acceptable fill.
4. Finalize Archaeological Report.
5. Finalize Tender Documents and Contract Documents
6. Issued for Construction (IFC) Drawings now anticipated on February 28 (delayed due to design/cost
optimization).
7. [Initiate BC Hydro application
8. Initiate MOTI application
Actual Activities
1. Local structural fill and Port McNeill supply samples provided to Braun. Findings indicate materials
are appropriate for required structural fill.
Dike Maintenance Act Authorization under discussion with Brian Epps of the Ministry.
Archaeological Report finalized and issued. No additional studies required.
Drafting of Tender and Contract Documents initiated and reviews are on-going
Review of Issued for Tender (IFT) drawings completed. IFT drawings to be issued March 8
Discussions initiated with BC Hydro February 20, 2017.
MOTI application submitted February 21, 2017
Engineer’s estimate of approximately 1.95 million received.
Planned for Next Month
Receive response to Environmental Permit submissions (anticipated week of March 7).

Noupwn | :

2. Receive Dike Maintenance Act Authorization.
3. Finalize Tender Documents and post on BC Bid.
4. Construction Bidders mandatory site visit.
5. receive MOTI approval
6. Receive and reply to tender queries.
RPB Monthly Report | Sugarloaf Bridge Replacement Project Page 1of 3

File No. 16.009 - 9.6.2



POMEYN Sugarloaf Bridge Replacement
N | PROCTOR Monthly Report
BAGLIER February 2017

1. Construction estimates trending up from budget (RPB~$2.3M and ISL~$1.95M)
2. DFO and MoFLNRO permits required prior to construction contract award. Working to ensure
permits are aligned with design and are progressed through the system effectively.

. Commitments in February include RPB, ISL Designh Services, and Archaeological Assessment.
2. One change orders issued this month for the testing of the soil samples not included in scope
(5725).
Attachments:
1. Cost Forecast
2. Meeting Minutes with ISL (Feb. 8, 16 & 22)
3. Site Visit Report 170201

RPB Monthly Report | Sugarloaf Bridge Replacement Project Page 2 0of 3
File No. 16.009 - 9.6.2



ny  Sugarloaf Bridge Replacement

ROIWLE Y
ny \ PROCTOR Monthly Report
-"" BAGLIER February 2017

Photo 2: Test Pit #5

R - [ BT ey R 26
Photo 3: Sample from Test Pit #5

RPB Monthly Report | Sugarloaf Bridge Replacement Project Page 3 of 3
File No. 16.009 - 9.6.2
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Aed | Emergency

ik | ManagementBC

Badge File No. 1316
File No. 220-40/FSER4

February 20, 2017

Mr. Stephen Gamble, Fire Chief
Township of Langle Fire Department
22170 - 50 Avenue

Langley BC V2Y 2Vv4

Dear Chief Gamble;

Re: Local Assistant to the Fire Commissioner Appointment Amendment

This acknowledges receipt of your letter dated January 23, 2017 requesting to amend the
appointed areas of Monty Armstrong as Local Assistant to the Fire Commissioner (LAFC)
to include Township of Langley as well as maintaining City of Duncan, Village of Sayward,
Village of Tahsis and Village of Zeballos pursuant to Section 6 1(a) of the Fire Services

Act.

As requested, | have updated the appointed areas on the identification card for carrying out
the duties of a LAFC. The new identification card is valid for three years, commencing on
February 20, 2017. Monty Armstrong’s badge number will stay as 1316.

Please inform this office one month before the expiry date to renew the identification card
should the appointment remain valid. | draw your attention to Subsection 41(3) of the Fire
Services Act which requires that the badge be returned fto this office when the authority of

the holder under the Acf ceases.

As a reminder, by accepting the badge and identification card Monty Armstrong is

obligated to:
E e carry out the responsibilities of a LAFC under the Fire Services Act, and
e act in accordance with the powers given to the LAFC for the purposes of the

Fire Services Act.

.12
Ministry of Transportation Office of the Fire Cammissioner Malling Address: Location:
and Infrastructure PO Box 9201 STN PROV GOVT Block A - Suile 200
Victoria BC VBW 81 2261 Keating Cross Road
Saanlchion BC

Telephone: 1-388-988-9488
Farsimila: 250-852-4888



Page 2

Some of the main responsibilities are, but not limited to:
investigation of fires;

reporting fires,

fire and life safety inspections; and

issuing orders.

The above duties may be shared by all LAFC in your jurisdiction. The Fire Services Act is
available electronically on the Office of the Fire Commissioner’s website or via this link:

http://embe.gov.bc.ca/ofc/legislation/index.htm. The appointed LAFC must read through
this document and understand the responsibilities that come with this appointment.

For fire reporting purposes, the location codes assigned to these jurisdictions are
Township of Langley — TLA, City of Duncan — CDU, Village of Sayward — V8D, Village of
Tahsis — VTA and Village of Zeballos — VZE

The Office of the Fire Commissioner will provide technical support and assistance to all
LAFC in carrying out their duties. Please contact us anytime at 1-888-988-9488.

Sincerely,

Gordon Anderson
Fire Commissioner

Enclosure

Cc: Mike McKinlay, Fire Chief (Duncan Volunteer Fire Department) — email
Russ Nickerson, Fire Chief (Tahsis Fire Department) — email
John Hanson, Fire Chief (Sayward Volunteer Fire Department) — email
Michael Atchison, Fire Chief (Zeballos Volunteer Fire Department) - email

PROVINCE OF BRITISH COLUMBIA

OFFICE OF THE FIRE COMMISSION
This will [dentify
Monty Armstrong "

as Local Assistant to the Fire Commisstoner for the:
City of Duncan, Townshlp of Lanflev, Village of Sayward,
Village of Tahsls and Village of Zeballos
The bearer is authorized to carry out the responsibliities of the Lacal Assistant In
the above area of the Province of British Columbla by virtue of the Fire Services Act
(R.S.B.C. 1996, ¢,144)

February 20, 2017 to February 20, 2020

Valid only as long as the bearer is Local .r\ssls:nm*;t/
Badge No 1316 /Fiﬁ\mlsslmr
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Petition against Fees and Bylaw 500 in 2015 by Zeballos Village Council

Payable Mar. 31 each year.

We wish to have this bylaw #500 overturned and have our taxes
payable by July 2 of the year as they have always been. It totally does
not help the taxpayer.

For many taxpayers this is a heavy burden - winter costs being much

higher than the balance of the year, especially if a family member has
permanent medical costs.

We feel this is a very unfair bylaw to enforce here. There is no other
village, town or city in B.C. with this bylaw enforced.

We the undersigned, wish to present this petition to Zeballos Village
Council at their meeting in February, 2017 for reconsideration.

Attached is our petition signature sheets to prove we do not want this
bylaw in effect here.



”.fimmw%ﬁwmmqwm

I S

N e

7 E M s [ i

Lin0d AT CHIE
[ Patrl o v Qe im

ARy M

Lo fad

[

Addvess

> 4 iy q - -~
GG Tleni Cavie o Sphin

BF Maguvna. Awe

0] Keno Ceec

|&oe Kend Cies
| /73 tedivron s

,
/g{ :\-’

Wata

Cr¥ koo CHFT Zetace

-y T, Dol s o ers



05300\

Petition against ZEBALLOS GENERAL STORE,

February 18, 2017

Reason - Liquor prices far exceeding maximum mark-up allowed.

Against Zeballos General Store Clerk - SIEENG_G_—E

-Unfriendly attitude towards customers
-With each liquor increase she tells customers the cost of various alcohols have

increased

-Prices have not increased in Port McNeill or Campbell River

ot .
-All beer and coolers arej{‘s-if into coolers when possible - this is an extra $1.0per
six-pack, and, if there is no warm liquor left on the shelves, the customer is forced

to pay for cold liquor

-Doesn't want to take back empty cans/bottles -takes one flat per day - says they
should be taken to the bottle depot in town

-If a customer is refused service for some reason - this should be a 24 hour sus-
pension - but that is not the case there.

This petition is being presented to our Zeballos Council meeting in February 2017

-We are requesting a liquor inspector to come into Zeballos and make full
inspection of this liquor store at his earliest convenience.
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Meeting Minutes

Zeballos/Fair Harbour Road User Group Meeting
20 February 2017, 10:00 am
Zeballos Community Hall, Zeballos, BC

Attendees: lan Borenheim-FLNRO, Chris Petersen FLNRO, Greg Goldstone-FLNRO, Donnie
Cox-Mayor Zeballos, Mike Atchison Zeballos Public Works, Barb Lewis, BC Ambulance, Kindry
Mercer, WFP, John Waring, WFP, Matt Jack, KC FN, Jeff Coburn Zeballos Council, Tim
Cosgrove, RCMP, Dave de Montbrun, RCMP, Paul John, worker, Tim John, Ehattesahtt, Mason

Ducharme, Nuchatlaht

1. Introduction/review of agenda
Carried out by Greg Goldstone followed by round table of introductions

2. Opening Remarks

Mayor Cox: Welcome to the meeting, recognition of meeting location on Ehattesaht Traditional
Territory

Mayor Cox proceeded with comments regarding the lack of measurable standards in current
legislation regarding road maintenance and that it doesn’t fit the public’s needs for the Zeballos and
Fair Harbour Roads

Greg Goldstone summarized the email sent out by Chris Petersen which covered Forest and Range
Practices Act’s (FRPA) results based legislation around road maintenance and the philosophy change
within the Forest Industry to people meeting goals rather than the enforceable standards under the
Forest Practices Code

A lengthy discussion followed with many members at the table expressing concerns about the lack of
maintenance and lack of dollars being spent on road maintenance despite the amount of timber
extraction that takes place annually within the territory/area.

Concerns around how the change in legislation occurred so that Government could save $ by not
having to spend it on meeting road standards

Concerns were voiced about unsafe conditions for schoo! bus travel and ambulance travel and

impacts to patients.
Concerns about road conditions leading to some people choosing not to travel on the road to leave

their communities
Concern about lack of firewood opportunities was expressed especially at WFPs dryland sort
WFP said it was likely a safety concern but they will look into this and they have provided wood to

other First Nation communities in the past
Jeff Coburn mentioned that we are having a civilized discussion in a positive tone to accomplish the

goal to improve the road conditions

The topic of blockading the road was mentioned by Mayor Cox as a possibility if conditions did not
improve

Greg Goldstone mentioned the importance of concerned groups banding together to lobby Ministers
for improvements or for increased funding rather than just approaching a Minister as an individual



After the lengthy discussion Greg Goldstone suggested bringing the meeting back to the agenda

3. Summary of Previous Year

a. Project Planning Backgrounder
Greg Goldstone: Presented how projects arrive on the priority list:
-Each year the entire road is inspected to identify issues, these are then priorities based on the severity
of safety and environmental impacts and are either rolled into the current years maintenance program
or if of a capital nature, are then added to the list of future capital projects.
-Each year approximately 1/3 of the Districts bridges are inspected, issues are identified and Engineers
make recommendations and projects are added to the Capital Projects priority list.
-Projects are prioritised by severity and urgency.
-Budget planning process considers the Engineers recommendations and determines what projects will
be carried out and when.

-No major projects planned for the following 2 years
-Tim John asked if there was a per capita formula breakdown for determining S to be spent on the road

-Greg Goldstone explained that the $ from resource extraction goes to Provincial revenue and that then
all the money from the big put is divided into smaller cups one of which is our District’s maintenance

budget
-Paul John mentioned gravel pit opportunities and that more gravel would be good for people getting

out in emergencies and wanting job opportunities for local people at gravel pit developments
-Chris Petersen mentioned the challenges around finding good gravel but there are a few good sources

and we are looking at more possibilities

b. Annual Maintenance
-Chris Petersen: Maintenance was handled through a contract with Totem Excavating. Focus was made
on grading and bridge maintenance on both the Zeballos and Fair Harbour FSRs.
-During periods of WFP activity, focus was placed on roadside brushing followed by grass seeding.
c. Capital Projects recently completed
-Chris Petersen: During 2015, the Floating bridge lift and road lift/alignment modification was completed
with the creation of the alcove off channel habitat production. (1.833)
- In the spring of 2016 we recorded another strip of Lidar from Pinder Pass to the highway.
d. Ongoing Capital Projects
-Chris Petersen: Initial planning and coordination for a road lift project for the Zeballos FSR near 26 km

including a gravel pit development.

4. Looking forward to next year
a. Next year’s budget

-Greg Goldstone: Following the downward trend in base allocation over the last numerous fiscal years,
we’re anticipating a typical reduction.

b. Planned projects
-Chris Petersen: Significant Base allocation will be focused, this year, on addressing safety issues on the
roads and bridges throughout the Campbell River Natural Resource District.
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-Retrofitting wooden guardrail with High Strength Steel guardrails on 3 bridges on the Fair Harbour. we
hope to expand this program for some other bridges soon, making all guardrails more dependable and

rot resistant.

Stakeholder Input

- Tim John asked about the slide at 14km and mentioned that the cause was likely logging based with
logging practices changing involving logging too close to streams, asked why Government changed the
legislation to allow this

-Greg Goldstone mentioned that it was a political decision to change from the Forest Practices Code to
FRPA which now based on the reliance of Forest Professionals

-Mayor Cox expressed concerns around safety of logging above the canyon hill also asked Chris about
Maintenance budget going up or down

-Chris Petersen said downward trending in base budget is typical in recent years

-Greg Goldstone said it would be difficult to tell at this point especially in an election year

-Mayor Cox asked about the Capital budget disappearing

-Chris Petersen said it was still there but for the coming year it was being used on projects in other areas
within the district and that we are currently in the process of planning for other future capital projects for
the Zeballos and Fair Harbour Roads

-Greg Goldstone mentioned that we would like to hear about particular problem sections of the road from
the group

-Paul John mentioned the Artlish bridge and numerous accidents there

-Mayor Cox asked if Road Use Permits (RUPs) and other agreements actually still exist and if they are
available to the public

-Greg Goldstone mentioned that the old MoU no longer exists but that there are still Road Use Permits
and they are primarily used to determine who is responsible for maintenance

-John Waring said he had copies of WFP’s RUPs that he could show Mayor Cox

-Mayor Cox asked where the $1+Million mentioned in Minister Thomson’s came from and was spent
-Greg Goldstone clarified the breakdown of the budget and that the number was arrived at as an average
over a number of years and cited some of the projects and their associated values that were carried out in
recent years

-Tim Cosgrove RCMP asked about annual maintenance budget value

-Greg Goldstone approximately $350,000
-Paul John expressed concerns around speeding vehicles through the Ehatis Reserve. Mentioned he was a

flagger and could there be an opportunity for work doing speed control flagging
Tim Cosgrove mentioned that game cams could be useful for that

Revised Contact List

-lan Borenheim: Asked everyone to review the list and email any changes to him

Other topics, new business
-Mayor Cox asked about the possibility of a designation change for the roads and if WFP would support

that type of initiative
-John Waring-yes WFP would support any initiative that would improve the roads



~Kindry Mercer agreed to WFP putting some documentation forward to the Village of Zeballos to support
it

-Mayor Cox said he would like something that looks like the Head Bay FSR format with MoTi looking after
surface maintenance

-John Waring presented the fact there are 3 different designations along the Zeballos/Fair harbour roads
and that it would be more convenient if all were FSR. He explained the “Wilderness” standard of
maintenance and how if the entire road were FSR it would improve the section around Oclucje

—Tim John mentioned that there are discussions around the road trespass section through the IR at Ehatis
-Greg Goldstone proposed the idea of a safety drill for the area and if anyone would be interested
-averyone liked the idea, discussion around how WFP radio tower communications have been improved
and RCMP communications being good, followed by some discussion around flat tires and response times
for RCMP and ambulance

-Greg Goldstone asked about options for heli-ambulance

-Mike Atchison mentioned they won’t fly at night without a properly lit landing facility which Zeballos
currently does not have

-Greg asked about potential participants for the drill and who would organize

-Mike A suggested the Regional District Emergency coordinator

-Tim John mentioned he can provide the info to the First Nations emergency coordinator

-Some discussion around bridge approaches and potholes ensued due to bridge decks not being properly
cambered to match the road crown, WFP has paved some bridge approaches to address the issue

-Barb asked about missing concrete no posts along the canyon hill

-Chis P said he had the same concerns

-Mayor Cox asked if the Fault Crk culvert could be somehow extracted

-Greg Goldstone re-iterated the importance of the communities banding together to approach Ministers
with their concerns and desires around the future of the road conditions

Closing Remarks

-Thanks for coming.



Zeballos/Fair Harbour Contact and info sheet
Revised February 21, 2017

Background Information

Responsibility of Users
The Ministry of Forests, Lands and Natural Resource Operations (MFLNRO) is responsible to ensure that maintenance

and structural works are done on Forest Service Roads. However, corporate road users are required to pay
(directly/indirectly) for road use. Western Forest Products Inc. (Western) grade and maintain the road sections that they
are actively hauling over, commensurate with use. The MFLNRO maintains those road sections that are not actively used

by the licensee. Minor users do not contribute to the road maintenance.

Road Use Permits

Industrial road users are required to have a Road Use Permit which defines their responsibilities for the road.
Commercial road users may require a road use permit to utilize the Forest Service Road to aid in the co-ordination of

road safety.
FSR Road User Group

This group assembles with the purpose of multi-directional mformatlon sharing and includes members of the Village of
Zeballos, Western Forest Products Inc. (Western), the Ministry of Forests, Lands and Natural Resource Operations
(MFLNRO) and the Ministry of Transportation and Infrastructure (MOTI).

Ministry of Forests, Lands and Natural Resource Operations is responsible for the hiring and direction of all works on
the FSR. 1f a Road User Group member requires any NON-EMERGENCY action on the FSR, then the request is made

to the MFLNRO as follows:

Contact Chris Petersen

a) Between 08:30 and 16:30 Monday to Friday, contact the Ministry of Forests, Lands and Natural Resource Operations
main switchboard at 250-286-9300, and leave a name, telephone number where they can be reached, and a short

message.
In the event of a GENERAL ROAD EMERGENCY concerning the FSR, the following situation applies:

MOFR Contact Personnel telephone @ : 250-286-9300 Office Hours 8:30 am-4:30 pm

Chris Petersen, Engineering Officer office: 250-286-9315
Ian Borenheim, Engineering Tech office: 250-286-9383
Greg Goldstone, Resource Manager office: 250-286-9326
Romona Blackwell, District Manager office: 250-286-9329

In an EMERGENCY SNOW removal situation, contact Chris Petersen or lan Borenheim or the MFLNRO Campbell
River office at 250-286-9300 to coordinate and mobilize snow removal and sanding equipment.

Zeballos FH contact and info sheet Oct 2011.doc




Stakeholders/Road Users

Contact

Work

Home

Email

Village of Zeballos

Don Cox- Mayor

250-761-4229

donncox@recn.ca

Eileen Lovestrom- CAO

250-761-4229

Zchallosi@irecn.ca

Mike Atchison-Public Works

250-761-4325

zeballos.publieworksi@live.
com

Foreman/Fire Chief

Nuchatlaht First Nation

Chief Walter Michael 250-332-5908 office@nuchatlaht.com

Kyuquot/Cheklesaht First Nation

Gary Ardron 250-332-5259 garya@kecfirstnations.co
m

Ehattesaht First Nation

Chief Rose-Ann Michael

250-761-4155

chattesaht.office@ehatis.
ca

Aat’uu Forestry Ltd. Partnership

¢/o Jim Thornton

898-1154

jimthornton@aatuu.ca

Western Englewood

Ron Cannon, Road Foreman.

281-3352 - Englewood Operations

rcannon@westernforest.c
om

Shane Renouf, Operations Planner

287-5027— Englewood Operations

strenouf(@westernforest.c
om

Brad Galeazzi, General Foreman

281-2462 — Englewood Operations

bgaleazzi@westernforest

-.com

Randy Boas, Operations Manager

281-2446— Englewood Operations

rboas(@westernforest.co
m

Western Nootka

Colin McKenzie, Area Engineer

283-2849 — Nootka Operations

cmckenzie@westernfores

t.com

Doug Meske, Operations Manager

283-2221-- Nootka Operations

dmeske@westernforest.c
om

Ministry of Forests LNRO

Chris Petersen

286-9300 / 286-9490 fax

Chris.Petersen@gov.bc.c
a

Ian Borenheim

286-9300 / 286-9490 fax

Ian.Borenheim@gov.bc.
ca

MOTI

Dan Olson

949-6114 / 949-9237 fax
949-1514 cell phone

Dan.Olson@gov.be.ca

Contract Road Maintenance

Totem Excavating (Grading) Glen
McCall

761-4676

Local Equipment Contractors (Excavators/Trucks)

Zeballos:

Totem Excavating Contracting: Owner Glen McCall 761-4676 (work/home) Cell:830-7366

Primary ‘Road Use Permit’ Holder

Forest Licensee Western Forest Products Inc. (Western) is the primary road user. The licensee maintains the road

sections they actively haul over.

Zeballos FH contact and into sheet Oct 201 1.doc




Western Work

Home

Colin Mckenzie Area Engineer-Nootka 283-2818

Doug Meske Senior Ops Planner-Nootka | 283-2221

Ron Cannon Road Foreman-Woss

Brad Galeazzi, Road Foreman Woss. 281-3359 923-2750
Randy Boas, Ops Manager Woss 281-2446
Shane Renouf, Ops Planner-Woss 287-5027

Secondary Users

Zeballos companies or persons to whom the persons below deliver goods or products to will be made aware of the
MFLNRO’s winter chain up obligations etc. and contingency planning concerns each winter season.

Chevron Petroleum Sales Nanaimo

753-2632

Coastal Mountain Fuels

287-4214

Weather, Safety and Road Advisory Information:

Use of the road should be avoided during snow warning periods. If use is unavoidable then proper chain up procedures

are required.

Weather

Port Hardy Weather Advisory 949-7147 Environment Canada
AM Radio Campbell River CFWB 1490

AM Radio Vancouver CFWX 1130

FM Radio Campbell River

97.3 (The Eagle)

Environment Canada Website

www.weatheroffice.gc.ca

Safety

Zeballos Ambulance

761-4600 /911

Barb Lewis — Zeballos Ambulance unit chief 761-4868

Port McNeill Ambulance 949-7224 /911

Woss Ambulance 911

Road Advisory

MOT/EMCON 1-800-661-2324

MOTI website http://www.th.gov.bc.ca/bchighways/

MOFR website http://www.for.gov.bc.ca/der/

MOFR — Chris Petersen/Ian Borenheim 286-9300

Other Numbers

Area A Director (Kyuquot-Nootka) Gerald Whalley 282-3787

RDCS DGWhalley@saywardvalley.net

EMCON 949-6666
mailto:darby@cablerocket.com

Ministry of Environment 1-877-952-7277 (24/7) or 1-800-663-WILD (24 hours)

Fisheries & 1-800-465-4336

Oceans Canada

BC Hydro

Adrian Thompson
EMCON - Courtenay
RCMP Campbell River
RCMP Port McNeill

Zeballos FH contact and info sheet Oct 2011.doc

1-888 769-3766 (24 hours)
230-4390

336-8897 (24 hours)
911(emergency) 286-6221 (office)
911(emergency) 956-4441 (office)




RCMP Sayward 911(emergency) 282-5522 (office)

Snow Plowing and Winter Maintenance Standards

There is only one standard for winter maintenance.

LEVEL THREE - immediate response
MFLNRO will take the lead role in winter maintenance, and a contract will be issued for plowing and sanding. The

response time for the contractor to be onsite is 2 hours.
Licensees are required to plow snow when actively hauling.

Licensees will notify the MFLNRO prior to any shutdown and communicate and co-ordinate their winter maintenance
routine with the MFLNRO. Licensees are expected to plow snow and sand the sections of road that they are responsible

for from the early morning hours until the end of the working day, as conditions warrant.

MFLNRO will be responsible for responding to road conditions with plowing and sanding as needed, including during
the licensee off hours.

In the event of an emergency, equipment breakdown etc., licensees agree to make the Zeballos FSR a priority,
and will co-operate and assist MFLNRO in providing appropriate interim equipment.

Zeballos FH contact and info sheet Oct 2011.doc
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March 1, 2017

Mayor and Council
Village of Zeballos
Box 127

Zeballos, BC

VOP 2A0

Dear Mayor and Council:

The Board of Education will be holding its regular monthly Board meeting at
Zeballos Elementary Secondary School on Monday, March 13, 2017, commencing at

4:00 pm. The public is invited to attend.

In addition, the Board would like to invite the Mayor and Council to an afternoon
meeting to discuss any topics of mutual interest, including the recruiting of a new
Principal for Zeballos School. The suggested time is 1:15-2:00 pm, to take place in the
Zeballos School Library. Would you please confirm if you wish to meet at that time?

We look forward to hearing from you in this regard.
Sincerely,

e 24

Lawrence Tarasoff
Superintendent/Secretary-Treasurer/Operations Supervisor

pc: Gwen Alsop, Trustes (Zeballos)

In partnership with our diverse communities, School District 84
will provide all students with a quallty education
relevant to the demands of a modern society.
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VANCOUVER IsLAND WEST SCHOOL DISTRICT 84

REGULAR BOARD MEETING
MoONDAY, MARCH 13,2017 -4 PM
Zeballos Elementary Secondary School, Zeballos, BC

AGENDA

1. CALL TO ORDER
2.  APPROVAL OF AGENDA

3.  ADOPTION OF MINUTES
a. Regular Meeting of February 14, 2017

4, BUSINESS ARISING FROM THE MINUTES

5. PUBLIC INQUIRIES AND PRESENTATIONS
a.  Mr. Wayne Alsop, Principal, Zeballos Elementary Secondary School

6. CORRESPONDENCE

7. REPORT OF THE CLOSED MEETING

8., TRUSTEE REPORTS

School Reports

District Health and Safety Committee Report

BC School Trustees Association Provincial Council Meeting
Vancouver Island School Trustees Association Spring Conference

Working Relations Committee Meeting

oo T

9. UNFINISHED BUSINESS
a.  School Calendar 2017-2018
b. Regional Meeting to Review Rural Education

10. New BUsINESS
a. Preliminary Budget 2017-2018

b. Requests for Funding Support:
- BC Professional Fire Fighters' Association Fire Fighters’ Burn Fund

- Royal Canadian LLegion Remembrance Day Project

11.  SUPERINTENDENT/SECRETARY-TREASURER/OPERATIONS SUPERVISOR’S REPORT
a. Enrollment Report
b. Operations Report
¢. Finance Warrants

.12,  TRUSTEE INQUIRIES

13. PRESS AND PUBLIC INQUIRIES

14. NOTICE OF MEETINGS
a.  Monday, April 16, 2017 - 4 pm — School Board Office, Gold River

15. ADJOURNMENTY

“In partnership with our diverse communities, School District 84 will praovide all students with a
quality education relevant to the demands of a modern saciety.”






PUBLIC NOTICE

ALTERNATIVE APPROVAL PROCESS

Public notice is hereby given that the Board of Directors for the Strathcona Regional
District intends to proceed with final passage and adoption of Bylaw No. 261, being
Corporate Office Loan Authorization Bylaw 2017, at its meeting of Thursday, April
27. 2017 unless at least 10% of the eligible electors of the Regional District submit
elector response forms not later than 4:30 p.m. on April 24, 2017.

Bylaw No. 261 would authorize the Regional District to borrow up to $2,042,160 for
the purpose of acquiring ownership of its corporate office facility and to do all things
necessary or convenient in connection therewith provided that must the debt being
created would be repaid over a period not exceeding 30 years.

The number of eligible electors within the boundaries of the Strathcona Regional
District has been fairly determined to be 34,177 and the number of valid elector
response forms required to prevent the adoption of Bylaw No. 261 without first
obtaining the assent of the electors by voting is 3,418. Elector response forms must
be in the form approved by the Regional Board and may be obtained online at
www.strathconard.ca or in person at the Regional District office located at 301-990
Cedar Street, Campbell River, BC. Only persons who qualify as electors within the
Strathcona Regional District are entitled to sign elector response forms.

Further information regarding Bylaw No. 261 or this alternative approval process
may be obtained by contacting the office of the Strathcona Regional District.

T. Yates,
Corporate Officer

S t ra t h co n a 301-990 Cedar Street, Campbell River, BCVOW 728

REGIONAL DISTRICT Tel: 250-830-6700 - Fax: 250-830-6710
TRk 7 - Toll-free: 1-877-830-2990

www.strathconard.ca

O4oo-5°
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BRITISH
COLUMBIA

March 16, 2017
File: 76910-20/1003669

Email: zeballos(@recn.ca

Village of Zeballos
127 PO BOX
Zeballos British Columbia, VOP 2A0

Dear Eileen Loverstrom:

Re:  Change Approval under Section 11 (2) (a), Water Sustainability Act, for Work In
and About the Zeballos River

Approval under Section 11 of the Water Sustainability Act for changes in and about the
Zeballos River is hereby granted. The approval document is enclosed. Please make careful

note of all its conditions.

Please note that this Approval, under Section 11 of the Water Sustainability Act, does not
include fish habitat concerns and issues under the Federal Fisheries Act. A separate
authorization process may be required under the Federal Fisheries Act.

An appeal to this order may be taken only as directed within Section 105 of the

Water Sustainability Act. Notice of any appeal must: (1) be in writing; (2) be delivered
within 30 days of the date of this letter; (3) include grounds for the appeal;

(4) be accompanied by a fee of $25.00 (cheque or money order payable to Minister of
Finance); and (5) be sent by registered mail to the Chair, Environmental Appeal Board,

PO Box 9425, Stn Prov Govt, Victoria BC V8W 9V 1; or personally delivered to the office of
the Board on the 4th Floor, 747 Fort Street, Victoria BC V8W 3E9.

If you have any questions or concerns regarding the document issued, please do not hesitate to
contact Carl Morrison, Licensed Water Officer at carl.d.morrison(@gov.bc.ca.

Yours truly,

/ VAL

Romona Blackwell
Assistant Water Manager

Enclosure
Page 1 of 1
Ministry of Forests, Lands and Campbell River Natural Resource District Mailing Address:
Natural Resource Operations 370 South Dogwood Strect
Campbell River, BC VW 6Y7
Tel: (250) 286-9300

Fax: (250) 286-9490
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BRITISH
COLUMBIA Water Sustainability Act

APPROVAL
CHANGES IN AND ABOUT A STREAM
Section 11 (2), Clause (a)

This approval grants authority under Section 11 of the Water Sustainability Act only, and does not
constitute permission or consent under any other Act or authority.

The Village of Zeballos is hereby authorized to make the following changes in and about the Zeballos
River at a location best described as Southeast of Block C Plan 4623 (49.9879690, -126.8457370).

Changes proposed:
New bridge construction and deconstruction of existing bridge structure

APPROVAL CONDITIONS AND SPECIFICATIONS

1. The work authorized under this Approval shall be completed on or before September 1%, 2018.

2. In-stream work shall be undertaken only during the period of July 1% to August 15%. Any work in
the stream outside this period is to be confirmed with the Regional Ecosystems Biologist, Ministry
of Forests, Lands and Natural Resource Operations (FLNR) and Fisheries and Oceans Canada

office.

3. All works are to be constructed in accordance with the project report: Revised Water Sustainability
Act Approval Application Report for Sugarloaf Bridge Replacement Crossing Zeballos River,
Zeballos, B.C. January 13, 2017.

4. Complete all instream work in isolation of flowing water. Fish salvage will be required
during dewatering of the work site; this first requires applying for and receiving a Fish
Scientific Collection Permit. Flow downstream of the work site must always be maintained so that

there is no dewatering of downstream fish habitat

5. Ensure that all works involving the use of concrete, cement, mortars and other Portland cement or
lime-containing construction materials will not deposit, directly or indirectly, sediments, debris,
concrete, concrete fines, wash or contact water into or about any water body. Concretc materials
cast in place must remain inside sealed formed structures. Concrete leachate is alkalinc and highly
toxic to fish and other aquatic life. Pre-cast materials pose less of a risk to the environment.

6. The applicant must ensure that a suitably qualified environmental monitor is on sitc during all
instream construction activities.

7. Machinery shall be in good mechanical condition such that there is no leakage of substances.
deleterious to fish, into the stream.

8. This Approval does not relieve the approval holder of the requirement to comply with any other
applicable Federal, Provincial, Regional District or Municipal enactment.

9. The applicant must inform Fisheries and Oceans Canada, in writing, of the location and naturc of
the works to be constructed.

10. Permission for access through private or public lands must be obtained by the approval holder prior
to commencement of the work. No right of expropriation exists under an approval.

11. Every holder of an approval, or person who makes a change in and about a strcam in accordance
with the regulations, shall exercise reasonable care to avoid damaging land, works. trees. or other
property; and shall make full compensation to the owners for damage or loss resulting from
construction, maintenance, use, operation, or failure of the works.

Paoge |1



# Correspondence List February 17th to March 17th 2017 0115-01
Rec'd Via From Regarding File # Disposition
1 15-Jan|Email RPB January 2017 Report re: Sugarloaf 5400-02 [Agenda;
Bridge Replacement Project File
2 15-Feb|Email RPB February 2017 Report re: Sugarloaf |5400-02 (Agenda;
Bridge Replacement Project File
3 16-Feb|Email Jennifer Steele, CVRD News Release: Regional District hires [0400-50 |File
new CAO
4 17-Feb|Email MoJTST News Release: $10 million 0230-20 |File
investement on Vancouver Island
5 17-Feb|Email Inclusion BC Seeking $1,000 donation to support |0230-20 |File
Disability Pride celebration
6 20-Feb|Mail Judith Guichon, Invitation to the BC Leadership NA Table
Lieutenant Governor of |Prayer Breakfast
BC
7 20-Feb|Email Road Users Group Meeting Minutes: Road Users Group |0400-20 |Agenda;
meeting Feb. 20, 2017 File
8 21-Feb|in Person |Ellen Brawn Petition against fees and bylaws 500 [0530-01 |Agenda;
File
9 21-Feb]In Person [Ellen Brawn Petition against liquor store pricing  [0530-01 [Agenda;
File
10| 21-Feb|Email MoJTST Economic Development webinar 0400-20 |File
March 9th
11| 22-Feb|Email EMBC Monty Armstrong's appointment as  |7280-01 |Agenda;
LAFC for Zeballos File
12| 22-Feb|Email ICET $10 million investment from Province|0230-20 [File
13| 22-Feb|Email Gordon Ruth, Auditor 2017/18-2019-20 Annual Service Plan|0400-20 |File
| | General
14| 22-Feb|Email District of Coldstream Provincial private moorage program [0390-20 |File
15| 24-Feb|Mail Wilderness Committee |Wilderness Committee education NA Table
report re: May 9 election
16| 27-Feb|Email SRD Regional wood stove exchange pilot |0400-50 |File
program
17| 28-Feb|Email MoFLNRO February 2017 Newsletter 0400-20 |File
18| 28-Feb|Email ICET Public backcountry hut in ACRD a first|0230-20 (File
for Vancouver Island
19| 01-Mar|Email ZESS March 2017 Newsletter NA Table
20| O01-Mar|Email OHCS Amendments to the BC Building Act: (4000-01 (File
qualification requirements for
building and plumbing officials
21| O01-Mar(Email OHCS Amendments to the BC Building Act: |4000-01 |File
Unrestricted matters
22| 01-Mar|Email VIHA Maternity clinic to improve access to (4920-01 (File

care on the North Island
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Report to Council
March 2017

From: Mayor Cox

As | reported verbally after the Road User Group (RUG) meeting in February, | have been
pursuing a meeting with Minister Thomson and Minister Stone. Last week | sent an email
letter to both Ministers asking for their first available meeting date.

Body of email dated March 16" :
Attached to this email you will find an amalgamated history of our attempts to effect
changes to the FSR Zeballos to Fair Harbour.

We feel we have been given lip service but no action. As recently as March 3'd, at the
fundraiser for North Island Liberal Candidate, Dallas Smith you told me that you
would contact me the following Monday to set up a meeting.

I have not heard from you.

Together with the Chiefs of the area communities, Ehattesaht/Chinehkint First
Nations, Nuchatlaht First Nations and Ka:'yu:'k't'h'/Che:k'tles7et'h’ First Nations, we
are united in our sense of urgency to get an audience with you and Minister Stone of
Transportation and Infrastructure.

We are willing to make the drive from Zeballos to Victoria. We are passionate about
our road. We want to see changes in the administration of the maintenance.

At the most recent Road User Group Meeting in February, it was suggested by all
stakeholders present that modelling the Zeballos road after the Tahsis road would be
a positive change.

A meeting to discuss this with you and Minister Stone is our first step.
Please advise your first available meeting date as soon as possible.

| have not had a response to date but will keep Council informed of any developments.






From the desk of Eileen Lovestrom, CAO Village of Zeballos

To: Mayor and Council Date: March 21, 2017
Subject: Regular Council Meeting
CAO Forum

Thank you for the opportunity to attend the CAO forum in Victoria. With 104 of my
colleagues, | learned about building resiliency in the stressful job of CAO. To be fair, it seems
our office is quite different from others in the province in terms of stress levels.
| heard about the Salmo Sustainability Plan that has seen a 24% increase in real estate activity
in the last 2 years.
| heard how the MoCSCD, UBCM and LGMA are working as a task force to develop steps
towards training for “Responsible Conduct of Local Government Officials”.
| heard about the changes in the Building Regulatory System and the qualification criteria for
building inspectors. Having no building bylaw, excludes us from the requirement. However, it
does bring to the forefront, our need to have a building bylaw. Perhaps it is time to dovetail
into the SRD bylaw and look at service agreements with them. Comments?

Budget
There will be an opportunity for Public consultation prior to the April meeting. | am

preparing a slide show presentation of the bylaw.

Guest House
Auditors from BDO will be staying in the guest house April 1% thru 6. Then
negotiations will begin with Island Health, Gold River Branch to secure a monthly rental

agreement to stabilize the nurse housing situation.

Sugarloaf Bridge Construction Contract

The tender documents were posted on BCBid on March 10™. The mandatory site visit
was March 20™. The opportunity to bid closes on March 31*. The plan is to have a
recommendation back to Council for ratification at the regular April 18" meeting of Council.

Spring Clean-Up

As advertised in the Village Voice, PW crew will do curbside pickup of debris April 3"
thru 7. We will ask for advance notice of any items larger than our regular backhoe and dump
truck can manage. To augment this pickup, there will also be free tipping fees from April 3" to
April 19" at the landfil.

Over



Protection of Councillors and staff during sanctioned municipal travel

The March 7™ Committee of the Whole directed an inquiry and report back to council.
Municipal Insurance Association of BC (MIA) legal department advised that they do not cover
personal injury of councillors. They do provide liability coverage for others injured due to
actions on behalf of the municipality. If a vehicle is involved, the coverage is defaulted to ICBC.
Accidental death while on Council duties is covered for $100,000. There is a weekly indemnity
of $400 for a total loss of time and $200 for a partial loss of time. We are still investigating the
definition of ‘accident’ to determine if there is coverage for less than catastrophic injury.

Things | would like to see done in 2017

STATUS

Acquire computer server for the office system. COMPLETE

Replace the leased photocopier/printer machine with an
updated model.

3. Complete file project upstairs
Complete OCP review to bylaw stage

5. Complete the initial benchmarks of the asset management
plan

6. Set up a tangible capital asset worksheet that works for
staff and auditors

7. Complete accounting training for Administrative Assistant
(Meredith)

8. Identify next five year capital funding needs in order to
position Village for funding opportunities as they arise.
Such as: Sewer Expansion, Waterfront Flood Protection,
Emergency Generators, Waterline Replacement

Over



PUBLIC WORKS REPORT

To: Eileen Lovestrom, CAO March 21, 2017

Mayor & Council

Public Works Highlights — January thru March 2017:

During a storm event, | took Meredith as the EPC for a tour of the village to point out the
benchmarks. We also did an orientation of the evacuation sites and contents of the sea can

for emergencies.

Worked on budgets with CAO, several time during the quarter. These were typically 4 hour
events.

Water samples to Campbell river and picked up supplies
Power outage Jan 18, stormy weather. Worked overtime pumping lift stations

Prepared equipment for winter weather, plow on and off the backhoe, sander in and out of
dump truck. Spent at least four full days plowing snow during the quarter.

Worked on siren mounting for Engine 22. Serviced the well generator.
Replaced broken sewer pipe at septic field

Worked at the east evac site to prepare for delivery of our Seacan as well as the Rangers
Seacan. Set blocks in place to use as foundation and raise the elevation to avoid flooding.

Performed full servicing of the Toyota, spent the rest of the day working in the shop.
Removed the evac route sign from behind the library as the information was no long
relevant

Graded roads at gasoline alley, PW road and trailer park. Also worked on level and grade at

the east evac site

Worked on mower and got it running. Serviced other equipment (weedeaters, walk behind
weedeaster, blowers, etc) as well. Getting ready for spring cutting season. The walk behind
weedeaster took some investigation to get it running. 1t’s working now.

Did investigations looking for potential gravel sites prior to RPB staff visit. Dug test holes for
RPB to take samples for testing. Looks like the pit run material will be sufficient.
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Monthly building inspections and water meter readings. Completed small building
deficiencies as noticed in community hall. This was mostly with tables being put away
without being thoroughly cleaned resulting in a sticky, rotting mess.

Did investigative work with CAO for audio/visual coverage at the community hall.

Continued with road clearing, sidewalk salting and bridge shovelling throughout the first
quarter. Many snow days! March 7, March 8

Ordered new AED pads for machine at the Community Hall

Rescue trip to Fair Harbour to repair hydraulic hose on dumpster as our crew was stuck

there with our garbage truck.

Attended emergency communications course in Community Hall

Water samples to Port McNeill. Also picked up fleet insurance documents for all vehicles.
Installed new toilet tank in foreshore washrooms. The previous tank broken by vandals.

Continued to work on fire equipment and fire hall maintenance: Rescue 44 siren mount-
removed old mount and put in new one, light boxes in cab, serviced engine- oil change;
small engine service, jaws, genset; installed bathroom dispensers in firehall (soap, tissue &

towel)

Septic truck in from Port Hardy to suck out foreshore washrooms septic tank and treatment
plant. Located pump chamber after digging around a little

Attended Road User Group meeting in the Community Hall

Working at the foreshore parking area near the small craft harbour- removed old logs and
took cement blocks from library to the foreshore. Cleaned up the parking boundaries.

Took Engine 22 to shop, worked on all the small engines on engine 22.

Did garbage run as Shawn was in a course in Port Alice

Serviced garbage truck. worked on garbage truck to do minor repairs as well.
Clean up gutters in the guest house. Measured furnace cap to get replacement
Graded road to shop. Tried to repair old table saw but was unable.

Water samples to Campbell river and pick up supplies including new table saw.
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Things | would like to see done in 2017

STATUS UPDATE

. Parts ordered,
Vacuum out water reservoir

B | some here
2. battery upgrades and software upgrades to scada system
3. back up power for Village office, Fire Hall and Community Hall
4. redeck muni wharf finger
5. Replace Museum roof and siding at the back, insulate back addition,
paint new siding on crawlspace and back siding.
6. redo false front at foreshore washrooms as it is rotting away and Carpenter
needs to be rebuilt notified
7. finish south and north side of village office with hardiboard
8. Sealcoat for Lot 501, Ferris and Parkway Place
9. high tree service in to do some trees at rcmp residence and others
10. dyke from bridge to campground
11. minor repair on deck of airplane dock and install L-channel steel for
ramp roller guide
12. install flatdeck and water tank on old garbage truck
13. Paint back half of community hall
14. Install internet and phone and hook alarm and smoke alarm into
Parts ordered
scada at museum,
15. Insulate PW Shop
16. find some form of suitable materials to take small impressions out of
skate park and general area around the features to smooth out.
17. Vacuum out water reservoir

NOTE —infrastructure upgrades and/ or replacement (water and sewer) will be big ticket items
that will need to be considered in the new future.

Mike Atchison,
Public Works Foreman






ZEBALLOS EMERGENCY |

EMERGENCY PROGRAM REPORT

To: Eileen Lovestrom, CAO March, 2017
Mayor & Council

This report is to provide an update on the Zeballos Emergency Program and activity for the period of
February - March 2017.

Emergency Site Maintenance

East Evacuation Site

In February, the Village Sea Can container was moved to the East Evacuation site and the Canadian
Rangers placed a second Sea Can on site (for Ranger supplies and use only). Plans are underway to
construct a minimal shelter over the two containers to provide a small covered area at the site. In the
coming months, we will take an inventory of supplies on hand and order more as needed.

Tsunami Evacuation Routes

Thank you to Mike Atchison for removing the tsunami evacuation route signage from the Little Zeballos
trailhead. This should eliminate any confusion, as this trail has not been a part of our evacuation route
network for some time.

Advocacy

Our EPC and ESS team had a conference call with Simon Wong, a consultant for EMBC, to provide
feedback on the ESS delivery process for the Vancouver Island Region. Zeballos was specifically invited
to participate as our needs are unique. This afforded us an opportunity to reiterate the challenges we
face, such as our reliance on overburdened volunteers, our remoteness and poorly maintained road,
and the weaknesses of our warning system and evacuation routes. This conversation was the first step
in a process EMBC is taking to improve efficiency and provide better tools to support communities like
ours.

Meredith Starkey
Emergency Program Coordinator






VILLAGE OF ZEBALLOS
COMMITTEE OF THE WHOLE
REPORT
4:00-6:15 pm February 9, 2017
Council Chambers

PRESENT: Mayor Cox, Councillors Coburn, Colborne, Faulkner and Lewis, Staff Lovestrom, Atchison
and Starkey

ABSENT: None

CALL TO ORDER: The meeting was called to order at 4:00 pm.

BUSINESS ITEMS:

1. Official Community Plan (OCP)
a. Public Consultation Strategy with Meredith Starkey — first Town Hall meeting set for

March 14™ 4-6 pm, stakeholder list was reviewed and meeting format was finalized.

2. Operating Budget
a. A draft Operating Budget for 2017 was presented to Council. Considerable conversation
around tax rate setting and tax revenue. It was generally agreed that the budget be

prepared with a 3% increase from 2016 in the general tax revenue line.

3. Capital Budget
a. The draft Capital Budget was presented. It was generally agreed to keep a projects

funded from General Surplus to a minimum.

4. Reserve Report
a. The reserve report was reviewed. Total to end of 2016 $532,794. Mayor suggested

setting a goal of a minimum 10% increase in reserves for 2017.

5. Sugarloaf Bridge Timeline update
a. Project Manager, RPB Constructors were in Zeballos on February 1, 2017. They advised
that the budget for construction is very tight. The projected realignment is too costly
for the dollars available. Building on the existing footprint and no turning radius flare
produces a budget of $2.17M. They proposed having the flare as an option in the bid

tender in order that it can be added if the contingency fund is not used in the

cCow3



COMMITTEE OF THE WHOLE REPORT continued

construction. Construction will close the bridge for six months June 15 to December 15,

2017. This news is distressing to Council.

5A Update of Mayor’'s BCEDA meeting
a. Mayor Cox attended the BC Economic Development Alliance dinner in Richmond on
February 6™. He had an opportunity to speak with Minister Shirley Bond and her deputy
particularly regarding our Rural Dividend grant application and the Trail project. The

news is encouraging.

6. Move to Incamera Regular meeting of Council as per CC 90 c) labour relations

Meeting adjourned 6:17 pm
February 9, 2017

cow 4



Larry Plourde

From: Derek Lamb <Derek@channowosadboates.ca>
Sent: March-15-17 10:40 PM

To: griplourde@cablerocket.com

Subject: Chan Nowosad Boates - NSEDC

Hi Larry,

Thank you very much for taking the time to speak with me earlier this afternoon.

Following our discussion our firm is certainly willing to revise our quote to complete the audit and tax return of NSEDC for the
year ending December 31, 2016 to $4,600 as well as $4,600 to complete the final audit and tax return (for the period ending at

some point in 2017 when the company is dissolved).

The above quoted fees as noted are Inclusive of completing the December 31, 2016 tax return as well as the final tax return as
well as all time spent by us in the fall of 2016 in your discussions and communications with Shelly Boates.

Please note that the final audit and tax return cannot be completed until NSEDC is dissolved.

Should you have any further questions please do not hesitate to contact me.

Derek Lamb, CPA, CA




CONSENT SPECIAL RESOLUTION OF THE SHAREHOLDERS OF
NOOTKA SOUND ECONOMIC DEVELOPMENT CORPORATION
(the “Company”)

We, the undersigned, being all the shareholders of the Company holding shares that carry the
right to vote at general meetings of the Company, hereby consent to the following special
resolution:

RESOLVED, as special resolution, that:

To facilitate the timely windup of the NSEDC Office and dissolution of the Company the
Shareholders agree that upon approval of the three Village Administrators the balance of funds
held by the Company will be equally distributed to the three Shareholders (Municipalities) and
any outstanding accounts for the Company (Lawyer, Audit, miscellaneous) as approved by the
three Administrators will be billed to the three Municipalities to ensure payment and provide the
Municipalities the ability to secure their proportionate share of any GST Rebate through their
individual Municipal Account.

FURTHER RESOLVED that this resolution may be signed by the Common shareholders in as
many counterparts as may be necessary, each of which so signed shall be decmed to be an

original, and such counterparts together shall constitute one and the same instrument,
notwithstanding the date of execution.

Dated with effect as of the  day of March, 2017.

VILLAGE OF GOLD RIVER, per:

Mayor

VILLAGE OF TAHSIS, per:

Mayor

VILLAGE OF ZEBALLOS, per:

Mayor




