VILLAGE OF ZEBALLOS

AGENDA for the regular meeting of Council to be held Tuesday November 18,
2014 at 7:00 pm at 157 Maquinna Avenue

CALL TO ORDER AND APPROVAL OF AGENDA

APPROVAL OF MINUTES
a) Minutes of the Regular Council meeting, October 21, 2014

BUSINESS ARISING FROM MINUTES (unfinished business)
DELEGATIONS & PETITIONS

CORRESPONDENCE

a) MOoFLNRO Steve Thomson — UBCM followup and commitments of road use MS
agreement review and engineering staff help for Sugarloaf Bridge project

b) ADM Douglas Scott — Liquor Control and Licensing Branch UBCM Liquor MS
Policy directives — communicate to applicants timelines for approvals

c) MoJustice Suzanne Anton - UBCM followup and EMBC Flood Protection MS
Program and flood plain mapping

d) MoCSCD Coralee Oakes — UBCM followup and funding options includingthe M S
Gas Tax Fund's Strategic Priorities Fund opening by the end of the calendar
year.

e) MoTI Todd Stone — UBCM followup and offer for staff assistance with funding M S
applications for Sugarloaf Bridge

f)  Geoscience BC President Robin Achdekin — UBCM followup MS
g) Election Results (late item) MS
h) Correspondence List — October 18 — November 14, 2014 MS

POSSIBILITIES
(items brought forward by Council from the miscellaneous correspondence)

REPORTS
a) Mayor and Council

b) CAO - Regular Monthly Report
Community Recreation Grant Report

c) Public Works — no report available due to staff travel to Winnipeg doing new
Fire Truck inspection before delivery.



10.

1.

12.

d) Committee

Committee of the Whole Report November 4, 2014
BYLAWS
ADDITIONAL ITEMS (not included in agenda at time of production)
NEW BUSINESS

PUBLIC QUESTION PERIOD

ADJOURNMENT



VILLAGE OF ZEBALLOS

MINUTES for the Regular Meeting of Council held Tuesday October 21, 2014 at 7:00
pm at 157 Maquinna Avenue.

PRESENT: Acting Mayor Cox, Councillors Coburn and Colborne
Staff: CAO Eileen Lovestrom, Public works Foreman Mike Atchison

ABSENT: Councillor Brown

1.

CALL TO ORDER AND APPROVAL OF AGENDA
Following approval of the Agenda, Acting Mayor Cox called the
meeting to order at 7:00 pm.

APPROVAL OF MINUTES
a) Minutes of the Regular Council meeting September 16, 2014

181-14 Colborne/ Coburn CARRIED
That the minutes of the September 16, 2014 regular meeting be
accepted as presented.

b) Minutes of the Special Meeting of Council October 10, 2014

182-14 Coburn/ Colborne CARRIED
That the minutes of the October 10, 2014 Special meeting be
accepted as presented.

BUSINESS ARISING FROM MINUTES (unfinished business)

DELEGATIONS & PETITIONS
a) Sargeant Craig Blanchard, Port McNeill Detachment, RCMP -

police services in Zeballos

Sargeant Craig Blanchard with Corporal Todd Pebernat from the Port
McNeill Detachment of the RCMP reviewed the quarterly report. The
member count is how up to 7 with 10 being a full detachment. The
remaining three have been hired and are in the process of finalizing
their transfers. Coverage should improve with the increased staffing.

CORRESPONDENCE
a) Association of Vancouver Island Coastal Communities — request
for presentation proposals for the 2015 AVICC AGM and

Convention.

Regular Minutes
September 16,
2014

Special Minutes
October 10, 2014



October 21, 2014

183-14 Colborne/ Coburn CARRIED
That the AVICC request for presentation proposals for the 2015
AVICC AGM and Convention be received and referred to the next
Committee of the Whole for discussion and response.

b) West Coast Environmental Law, Anna Johnston — offer to visit
Zeballos with presentation of her work.

184-14 Colborne/ Coburn CARRIED
That the correspondence from West Coast Environmental Law, Anna
Johnston and her offer to visit Zeballos with presentation of her work
be received and filed.

Staff Action: contact Ms. Johnston for details about presenation
topics and cost.

c) MLA John Horgan, Leader Official Opposition — UBCM
convention followup

185-14 Colborne/ Coburn CARRIED
That the correspondence from MLA John Horgan, Leader Official
Opposition regarding the UBCM convention meetings be received
and filed.

d) School District 84 — Lot Exchange VoZ Lot 24 for SD84 Lot 1

186-14 Colborne/ Coburn CARRIED
That the correspondence from School District 84 regarding the Lot
Exchange VoZ Lot 24 for SD84 Lot 1 be received and filed.

Staff Action: send reply to SD84 requesting responses to previously
expressed issues.

e) WFP — Registered vessel ‘Crown Forest 86-4’ on foreshore
lease

187-14 Coburn/ Colborne CARRIED
That the correspondence from Western Forest Products regarding
the registered vessel ‘Crown Forest 86-4' on foreshore lease be
received and filed.

f) Correspondence List September 13 — October 17, 2014

188-14 Coburn/ Colborne CARRIED
That the correspondence list of September 13 — October 17, 2014 be
received and filed.

AVICC to COW

West Coast Env.
Law presentation

MLA Horgan
UBCM followup

SD84 land
exchange

Barge in inlet

Correspondence
List

46



October 21, 2014

POSSIBILITIES

REPORTS

a) Mayor and Council
Councillor Colborne written reports re: meetings with Comox
Valley Solid Waste Management, Strathcona Regional District
and Hospital District as well as discussion with Tom Yates,
Corporate Services Manager, SRD. Councillor Colborne made
the point that at each meeting a special show of respect for the
late Mayor Ted Lewis was expressed followed by a moment of
silence.

189-2014  Coburn/ Colborne CARRIED
That Councillor Colborne’s written reports on the Comox Valley Solid
Waste Management Board, the Strathcona Regional District Board
and the Comox Strathcona Hospital District Board be received.

b) CAO - written report attached

190- 2014 Colborne/ Coburn CARRIED
That the CAO report be accepted.

Staff Action: diarize followup with Minister Steve Thomson regarding
his verbal commitment for the revisiting of the road use agreement
and a new road advisory committee structure.

Staff Action: move the risk control survey from Municipal Insurance
Association to an upcoming Committee of the Whole.

191-2014 Colborne/ Coburn CARRIED
That the CAO attend the Chief Administrative Officer Forum in

Richmond February 25 — 27, 2015 with expenses.
c) CFO - third quarter financial report

192-2014  Colborne/ Coburn CARRIED
That the third quarter financial report be accepted.

d) Public Works — verbal report
e Sewer expansion test holes have been dug at the ball
park area; testing will be continuing over the next two or
three months.
e There was significant vandalism damage at the RV
washroom. The washrooms have been boarded up for

Councillor
Colborne's
reports

CAO report

CAO to attend
CAO forum

3 quarter
reports
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10.

October 21, 2014

the winter
e The garbage truck received a transmission service and
we continue to treat it gently to get the longest life

possible.
193- 2014 Colborne/ Coburn CARRIED
That the public works report be accepted. PW report
e) Fire Chief — verbal report
e Two new members to the deaprtment, also lost a couple
so we are holding at seven members.
e Working on bringing total crew up to level 1 qualifications,
concentrating on ladder workfirst.
e The Fire Commissioner Playbook is a download of
provincial services to local governments to decide what
level of fire protection and training they can afford with
taxpayers dollars.
e Fire truck onsite inspection is being planned for
November in Winnipeg.
e To clarify: BC Ambulance Service currently has no
resident attendants. The fire department members are
not covered or qualified to attend ambulance call except
as drivers per the Village of Zeballos previous direction.
194- 2014 Colborne/ Coburn CARRIED
Fire Chief Report

That the Fire Chief's report be accepted.

f) Committee Reports
Committee of the Whole — October 7, 2014

195- 2014 Colborne/ Coburn CARRIED
That the report from the Committee of the Whole meeting of October f;gx‘r’toc”
7, 2014 be accepted.

Next Committee of the Whole meeting will be November 4™ at 4:00
pm.
BYLAWS

ADDITIONAL ITEMS (not included in agenda at time of production)

NEW BUSINESS
a) Joint Integrated Community Sustainability Plan — final report
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October 21, 2014

196-2014  Colborne/ Coburn CARRIED
That the Joint Integrated Community Sustainability Plan be received. CSP report

197-2014  Colborne/ Coburn CARRIED
That the Joint Integrated Community Sustainability Plan be adopted
and that a public event be organized to communicate the report.

ICSP adoption

11. PUBLIC QUESTION PERIOD

Move to

Resolution to go incamera per Community Charter section 90 (1) () Incamera

litigation or potential litigation affecting the municipality and (i) the
receipt of advice that is subject to solicitor-client privilege, including
communications necessary for that purpose at 8:44 pm.

Council rose to Regular Meeting at 9:20 pm.

198-2014  Colborne/ Coburn CARRIED
That a request for proposals be prepared and issued for auditing
services.

RFP auditing
services

12. ADJOURNMENT

There being no further business the meeting was adjourned at
9:25 pm.

CERTIFIED CORRECT:

Donnie Cox, Acting Mayor E. Lovestrom, CAO
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Ref: 209803
November 3, 2014

Her Worship Acting Mayor Debra Brown
Village of Zeballos

P.O. Box 127

Zeballos, British Columbia

VOP 2A0

Dear Acting Mayor Brown:

It was a pleasure to meet with Zeballos representatives on Monday, September 22 at the 2014 UBCM
Convention to discuss transportation infrastructure. I am also in receipt of a letter of October 9 from

CAO, Eileen Lovestrom.

[ understand your interest in maintaining and improving access routes in your community, with Zeballos
Forest Service Road (FSR) of particular concern. I can assure you that Zeballos FSR remains a priority
for the ministry and continues to receive substantive investments despite limited funds available for
engineering work. I have asked ministry staff to review the road-use agreement as requested.

Although the Sugarloaf Bridge is not part of the FSR and thus falls outside the ministry’s
responsibility, we recognize its replacement as a key priority for the Village and have provided
officials with preliminary information with respect to the design of a structure suitable for
resource industry use. Should you decide to proceed with construction, engineering staff would
be pleased to work with the Village of Zeballos to ensure ministry standards are met.

Again, thank you for the constructive discussion.

Sincerely,

Sheve (W ompre——

Steve Thomson
Minister

pc:  Honourable Todd Stone, Minister of Transportation and Infrastructure
Craig Sutherland, Assistant Deputy Minister, Coast Area
Tom Jensen, Assistant Deputy Minister, Timber Operations, Pricing and First Nations Division
Sharon Hadway, Regional Executive Director, West Coast Region
Greg Goldstone, Operations Manager, Campbell River Natural Resource District
Gino Fournier, Coast Engineering Group Leader, Engineering Branch

Ministry of Forests, Lands and Office of the Minister Mailing Address: Tel: 250 387-6240
Natural Resource Operations PO BOX 9049 Stn Prov Govt Fax: 250 387-1040
Victoria, BC V8W 9E2 Website: www.gov.be.ca/for

RECEIVED
NOV 10 201
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October 27, 2014
To: All Local Government and First Nations

To Whom It May Concern:

As you may be aware, John Yap, Parliamentary Secretary to the Attorney General and Minister
of Justice for Liquor Policy Reform, led a stakeholder engagement and public consultation on
modemnizing B.C.’s liquor laws and made 73 recommendations, all of which have been accepted
by government. The recommendations reflect the input received during the stakeholder and

public consultations last fall.

Recommendation #42 relates to identifying target timelines for resolving liquor licence
applications and reads as follows:

In the interest of customer service, First Nations, local and provincial governments should
identify target timelines to resolve all applications related to liquor licensing.

The purpose of this letter is to bring this to your attention, and in the spirit of the
recommendation, to ask for your help in communicating your own timelines to applicants
wherever possible. For our part, we endeavour to indicate processing times on our
application forms — such as 4-6 weeks for a food-primary or 7-12 months for a liquor-
primary application and 14 business days for a temporary change. These timelines
include time for local government or First Nations input where required, and we
recognize that sometimes these have to be extended. Anticipated timelines at the local
government input stage would further help applicants to plan their next steps.

Thank you very much for your help in this regard.

Sincerely,

e

Douglas S. Scott
Assistant Deputy Minister and General Manager

RECEIVED
cc:
: . : NGV 10 201
UBCM Liquor Policy Working Group
Liquor Control and Mailing Address: Location: Website:
Licensing Branch PO Box 9292 Stn Prov Govt 4" floor 3350 Douglas Street http:/ /wrww.pssg.gov.be.ca/lelb
Victoria BC V8W 9J8 Victoria BC V8Z 3L1

Phone: 250 952-5787
Facsimile: 250 952-7066
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Ms. Eileen Lovestrom

Chief Administrative Officer
Village of Zeballos

PO Box 127

Zeballos BC VOP 2A0

Dear Ms. Lovestrom:

Thank you for your letter of October 8, 2014, regarding flood plain mapping and dike remediation
that may be taking place in the province as discussed at UBCM this year.

I would like to take this opportunity to note that Emergency Management BC (EMBC), within the
Ministry of Justice, is very familiar with the Village of Zeballos’ challenges and efforts related to
flood mitigation. Additionally, I understand that EMBC, through the Flood Protection Program has
received an application from the Village of Zeballos for flood plain mapping and that the application
remains active pending funding availability.

You may be aware that Public Safety Canada (PSC) recently undertook a National Floodplain
Management Framework (assessment) that identified the need across the nation for standardized and
upgraded flood plain mapping. The Province is working with our federal partners at PSC to identify
if there is potential funding through the recently announced National Disaster Mitigation Program for
flood plain mapping and hazard/ risk assessment. Unfortunately, at this time we have not had
confirmation that flood plain mapping will be included as part of that program. Should this be the
case, EMBC will work with the technical experts at the Ministry of Forests, Lands and Natural
Resources, to identify how best to proceed with flood plain mapping in the province.

1 trust that this information is useful and thank you again for taking the time to write.

Yours very truly,

/ \ :
\/ \ *n' \ .
-\} \4 \ \ o \

Suzanne Anton QC
Attorney General
Minister of Justice

Ministry of Office of the Mailing Address: Telephone: 250 387-1866
Justice Minister of Justice PO Box 9044 Stn Prov Govt Facsimile: 250 387-6411
and Attorney General Victoria BC V8W 9E2
e-mail: JAG.Minister@gov.bc.ca DE(“FIVED

website: www.gov.bc.ca/justice

NOV 10 201
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Ref: 156480

A/Mayor Debra Morin-Brown
and Members of Council

Village of Zeballos

157 Maquinna Avenue

PO Box 127

Zeballos, BC VOP 2A0

Dear A/Mayor Morin-Brown and Councillors:

| appreciated meeting with your delegation at the 2014 UBCM Convention in Whistler, BC. It was a good
opportunity for me to hear about your activities and accomplishments, as well as the challenges you
face as leaders in your community. Thank you also for your follow-up letter of October 8, 2014.

Thank you for bringing to my attention the concerns of your community regarding the aging Sugarloaf
Bridge. | understand this bridge is integral to bringing the community together and for providing
efficient service to members of the community.

| know how important government funding is to a small community like Zeballos facing critical priorities
like the bridge project. | encourage you to apply for New Building Canada Fund as well as explore other
funding sources. | will enquire about whether the funds Aboriginal Affairs has agreed to contribute for
the bridge may be used as part of your community’s one-third contribution for a New Building Canada

Fund project.

It is part of our job to help you be successful with our capital funding programs. Ministry of Community,
Sport and Cultural Development staff are pleased to answer any questions, whether specific to a project
application, a current program inquiry, or a technical issue with a proposed or future project. Please
contact Mr. Liam Edwards, Director, Infrastructure and Engineering Unit, by telephone at:

250 387-4060, or by email at: Liam.Edwards@gov.bc.ca.

Creating and maintaining the local investment climate are important in fostering economic growth and
keeping our communities strong. | look forward to working with you in ensuring we are well positioned

to take full advantage of these opportunities.

For your information, | have enclosed a summary of investments my Ministry has made in your
community since 2001. We are proud of the partnership we have with you, and the support we have
been able to provide the Village of Zeballos in meeting local priorities and making our communities
strong, healthy and prosperous.

RECEIVED 2
NOV 10 201k
Ministry of Community, Sport Office of the Minister Mailing Address: Location:
and Cultural Development PO Box 9056 Stn Prov Govt Room 124
Victoria BC V8W 9E2 Parliament Buildings

Victoria BC V8V 1X4

Phone: 250 387-2283
Fax: 250 387-4312 www.gov.bc.ca/csed



A/Mayor Debra Morin-Brown
and Members of Council
Page 2

I know how important senior government funding is to your community in helping to meet local
priorities. We are proud of our partnership on the Gas Tax Fund and have launched the New Building
Canada Fund — Small Communities Fund which is now open and accepting applications. Circulars have
been distributed to all CAOs and updates to various other websites have been made. Please visit the
program website for more details at: www.gov.bc.ca/SmallCommunitiesFund. The Gas Tax Fund’s
Strategic Priorities Fund, which is a pooled application-based fund, will be open to accept applications by
the end of the 2014 calendar year and UBCM will notify all local governments when new information is

available.

Thank you again to your delegation for taking the time to meet with me at the Convention and fer the
dedication and leadership you are providing to your community.

Sincerely,

Lpvodue Qoo

Coralee Oakes
Minister

Enclosure

pc: Mr. Liam Edwards
Director
Infrastructure and Engineering Unit

Ms. Eileen Lovestrom
Chief Administrative Officer
Village of Zeballos



ZEBALLOS

Summary of Provincial Funding Support
Ministry of Community, Sport & Cultural Development
2001 — Current

Infrastructure Support — Building the Foundation for a Stronger Future

1 Provincial
Project

Funding
Zeballos SUsin e Y e e L e A= = Tk
CBCIP 2002 Water Tank (Reservoir) Replacement 102,679
CRP 2012 Community Hall Upgrades 348,800
TOTAL $451,479
Small Community Grants — Support for Smaller Communities
2005 2006
Zeballos 160,000 160,000 203,058 252,003 302,702
Grand Total $1,077,763
Strategic Community Investment Fund*
March September July March June March June
2009 2009 2010 2011 2011 2012 2012 2013 2013
446 231 160,006 96,258 182,868 263,133 184,226 276,954 61,409 154,136 214,202
Total $2,039,423
* Strategic Community Investment Funds — are the combination of Small Community and Regional District Grants, as well as Traffic Fine Revenues available to applicable
communities in an accelerated payment scheme

CBCIP - Canada/BC Infrastructure Program
CRP —~ Community Recreation Program



SUMMARY OF FUNDING SUPPORT

Building Infrastructure for a Stronger Future $451,479
Small Community Grants $1,077,763
Strategic Community Investment Fund $2,039,423

TOTAL $3,568,665

T2

CBCIP - Canada/BC Infrastructure Program
CRP — Community Recreation Program
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November 3, 2014

Donnie Cox, Councillor Reference: 230128
Eileen Lovestrom, CAO
Julie Colborne, Councillor
Village of Zeballos

PO Box 127

Zeballos BC VOP 2A0

Dear Councillor Cox, CAO Lovestrom and Councillor Colborne:

Re: Thank You

Thank you for taking the time to meet with me at this fall’s Union of British Columbia
Municipalities (UBCM) Convention in Whistler. I am glad we had the chance to discuss
funding for the replacement of Sugarloaf Bridge. Thank you, as well, for your letter of October

9 following up on our meeting.

Each year, UBCM offers us new opportunities to learn from each other and find ways to help
the people we represent. Meetings like ours focus attention on the issues that matter most to
B.C. communities. They also renew the productive relationships that will lead to safer,
healthier and more prosperous communities.

I found our meeting constructive, and I know your constituents would appreciate the dedication
you and your team showed in ensuring their voices were heard. I have asked ministry staff to
follow up with you directly to further discuss project development for the Sugarloaf Bridge
replacement. I understand ministry staff provided your office with information about the New
Building Canada Fund ~ Small Communities Fund Program. Please do not hesitate to contact
staff directly should you require assistance in completing your application to support the
replacement of Sugarloaf Bridge.

pECEVED 2

NOV 12 20%

Mailing Address:
Parliament Buildings
Victotia BC V8V 1X4

Ministry of Transportation Office of the Minister
and Infrastructure
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Keeping B.C.’s transportation network strong will require cooperation and vision. As our two
teams work together, I am confident we can look forward to a new year of progress.

Thank you again for taking the time to meet with me.

Sincerely,

Todd G. Stone
Minister

Copy to: Honourable Steve Thomson
Minister of Forests, Lands and Natural Resource Operations

MLA, Kelowna-Mission

Honourable John Rustad
Minister of Aboriginal Relations and Reconciliation

MLA, Nechako Lakes

Honourable Coralee Oakes

Minister of Community, Sport and Cultural Development
MLA, Cariboo North

Grant Main, Deputy Minister

Dave Duncan, Assistant Deputy Minister
Highways Department

Kevin Richter, Assistant Deputy Minister
Infrastructure Department
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Gedscience B

Councillor Don Cox October 24, 2014

Village of Zeballos
Box 127
Zeballos, B.C. VOP 2A0

Dear Mr. Cox;
Re: Geoscience BC Annual Mayors’ Breakfast at UBCM, September 25, 2014

Thank you for joining us for Geoscience BC’s Annual Mayors’ Breakfast on September 25™,
2014, during the Union of BC Municipalities (UBCM) Convention in Whistler. I greatly
appreciate your continued support and interest in Geoscience BC, as well as your participation in
the discussion about our projects and our role in delivering unbiased earth science. Your support

and feedback are fundamental to our success.

Below are some of the Geoscience BC highlights of the past year that we discussed during
breakfast:

e The provincial government granted $3 million in interim funding in May 2014 -
government has committed to work with us to establish long term predictable funding;

® New oil & gas project in the works to map shallow aquifers in NEBC using airborne
geophysics;

* Ongoing oil & gas projects include the Induced Seismicity Monitoring Project and the
Horn River Basin Water Project for surface water monitoring;

* New Regional Minerals Project in the works to support mineral exploration investment,
Jobs and promote economic diversification; and,

¢ Year two of Interior Plateau Minerals Project - TREK (short for Targeting Resources
through Exploration and Knowledge) recently completed, with more work to come in

2015.

We hope to continue delivering independent, large-scale and relevant earth science projects to
promote investment in our province. To this end, we respectfully request your consideration of
sending a letter of support for Geoscience BC to Premier Clark to assist our 2014/2015 outreach
efforts. As Zeballos is a community built on early contributions to the provincial economy
through gold mining, and is supportive of future mining investment, a letter of support for
Geoscience BC from you would greatly assist in our efforts in raising the organization’s profile.

Suite 440 - 890 West Pender Street
RECE‘V ED Vancouver, BC Canada V6C 119

Tel 604.662.4147 Fax 604.662.4107

OCT Z g 20"& www.geosciencebc.com
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Ged¢science BC

Additionally, I would like to thank you for the letter from CAO Eileen Lovestrom addressed to
Andrea Clifford. Andrea will continue to keep your community in mind with respect to future
educational opportunities and remember Ted Lewis’ passion for establishing a satellite school in

the area.

We will continue working with municipalities like yours, First Nations, governments and the
resource sector to deliver programs that help to build sustainable communities. Please do not
hesitate to call me if you have any questions at 604-662-4147.

Sincerely,

%
Robin W

President & CEQO
Geoscience BC

Cc:  Eileen Lovestrom, CAO, Village of Zeballos
Andprea Clifford, Director, Business Development, Geoscience BC

Geoscience BC Board of Directors
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From the desk of Eileen Lovestrom, CAO Village of Zeballos
To: Mayor and Council Date:November 18, 2014

Subject: Regular Council Meeting

West Coast Environmental Law

| met Anna Johnston at UBCM. She offered to come to Zeballos and make a
presentation. She is part of a 40 year old non-profit organization whose mandate is to improve
environmental protection through strong environmental laws.

Her current project is to raise awareness to changes in federal law in 2012 to the
Fisheries Act. Bill C35 and C38 changed protection of species and raised the threshold of
allowable damage of habitat.

The presentation would be free and she could come sometime in the new year with a
few weeks notice.

Inaugural Meeting
As per our bylaw the Inaugural Meeting of the newly elected Council will be December

8™ at the Village office at 7:00 pm. The agenda will include Oathes of Office, appointments,
portfolios and committees. Official photos will be taken at that time as well.

Regular Meeting

The next regular meeting of council is December 16" at 7 pm. | anticipate a light agenda
at this point. Scheduling Committee of the Whole meetings, prioritizing loose threads and the
usual correspondence receipts.







From the desk of Eileen Lovestrom, CAO Village of Zeballos
To: Mayor and Council Date:November 18, 2014

Subject: Community Recreation Grant

The final invoices on the Community Hall portion of the Community Recreation Grant have
been paid.

| present here for your convenience a general timeline of the Project to date:

Dec 28 2011 Deadline for grant applications

March 2012 Notification of successful applications |

August 2012 Project Manager secured “D. Mattson Construction Services”

Nov 2012 Delay progress on drawings and designs to submit grant application to
Western Economic Diversification fund. Subsequently unsuccessful.

Nov 2012 Open house for project input, survey of residents

Feb 2013 Drawings, floorplans finishes discussed

Mar 2013 Bid Form draft presented

May 31 2013 Invitation to Bid posted on BC Bid

June 52013 Mandatory site visit

June 14 2013 Bids closing date

June 2013 General Contractor secured “Saywell Contracting Ltd.”

August 1 2013 First work crew on site

December 2013 | Crew left for winter. To return in spring to finish up with deficiency list

October 2014 Painter attended to last deficiency

October 2014 Final invoice presented and paid

The contract included per hour costs for resolution of unknown issues as the renovation was
carried out.

The bulk of the “surprises” were discovered on the east end of the building (see contractor
Change Directive 1). Most of that foundation had rotted away and much of the structural wall
as well. This work added an additional $44,000 to the project.

The attached spreadsheets show an overspend of $41,942.63. The project is right on target.
The funds for the Change Directive 1 (rot remediation and foundation repair) came from

Operating Surplus.

There remains $35,000 which was put aside for the skateboard park portion of the grant
application. The components for the park have been ordered and will be delivered and
installed in the spring of 2015 in the ball park area.






2012-2014 COMMUNITY HALL UPGRADE PAGE 1 OF 4

PROJECT 16045

Community Hall Budget as submitted 435,800 BUDGET ACTUAL
committ Gas Tax funds 87,000 {from detail sheets)
Grant received 348,800
committed to skateboard 35,000 35,000.00
funds available for hall portion 400,800.00
D. Mattson Construction (see next sheet) PLUS PHASE3 25,900.00 54,094.05

plus ph3 est 28,000.00
Saywell (see next sheet) committed 384,590.80 384,590.80
Saywell holdback - 0.00
Other (see sheet) 4,057.78
Expended to date 442,742.63

-41,942.63

funds available for hall portion

Additional work
washroom - own forces, material only
floor, cubicles, toilets, sinks and taps
cabinets tops and painting
Additional Work Cost TOTAL $ 4,300.00



COMMUNITY HALL UPGRADE

coded to 044 column C-D D. MATTSON CONSTRUCTION

2012-2014
PROJECT 16045
VENDOR 145
Total to date 54,094.05
date amount gsthst/gst chargable

10/10/2012 13,629.52 1,460.31 12,169.21
12/06/2012 6,786.83 - 727.16 6,059.67
02/07/2013 4,844.00 519.00  4,325.00
04/11/2013 3,606.75 171.75  3,435.00
06/25/2013 15,665.86 745.99 14,919.87
08/12/2013 4,884.60 232.60  4,652.00
09/09/2013 2,389.80 113.80  2,276.00
11/08/2013 3,223.92 153.52 3,070.40
02/02/2014 3,346.25 159.35  3,186.90
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2012-2013 COMMUNITY HALL UPGRADE PAGE3 OF4
PROJECT 16045
date cheq amount gst chargable details
coded to
VENDOR 221 044 column C-D SAYWELL CONSTRUCTION
tender accepted $ 373,869.13
Total cost saving measures S 21,465.00
cash allowance included [used refund revised tender $352,404.13
Ducting 15,000.00 | 10,546.00 4,454.00
Furnace 5,000.00 2,484.00 2,516.00
Elect Fix 5,500.00 | 5,000.00 500.00
Haz Mat 15,000.00 2,332.00 12,668.00
S 20,138.00
14-Aug Chg Dir 1 east wall rot mediation 25,439.02
east wall rot mediation Nov invoice 17,133.65
east wall excavation needs (backhoe invoice) 945.00
Blown In Insulation in walls 3,905.00
torch on membrane below grade level to
back of original hall 4,152.00
Change request 4 roof anchors 750.00
adjustment 52,324.67
sub 404,728.80
cash allowance refund $ 20,138.00
adjusted contract 384,590.80
payments
amount gst chargable
tender
coded to balance
044 columnC-D  holdback holdback accum available
Sept 82,390.97  3,923.38 78,467.59 S 8,718,662 S 8,718.62 $297,404.59
Oct 78,995.74 3,761.70 75,234.04 S 8,359.34 S 17,077.96 S 213,811.21
Nov 144,271.99 6,870.10 137,401.89 15,266.87 S 32,344.83 $ 61,142.45
Dec 48,876.07  2,327.43 46,548.64 5172.07 $ 37,516.90 S 9,421.74
10%
holdback
Jan-14 release 39,392.76 1,875.85 37,516.91 -37516.9 0 S 942174
Oct-14 9,892.82 471.09 9,421.73 0 0S 0.01

384,590.80 -$ 0.00
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2012-2013 COMMUNITY HALL UPGRADE
PROJECT 16045
date cheq amount  gst chargable details
coded to
VENDOR 044 column C-D
Total S 4,057.78

Ven #214 Lewkowich
Aug 12/13 4188 4,443.52
Oct 4/13 refund - 73177

Ven #77 Totem Bar
Nov 30/13 308.70

Pioneer Hardware
weed barrier

211.60 | 4,231.92 |Building assessment for hazardous materials

- |- 731.77 |refund, overbilled from quote

14.70 294.00|haul crush rock from Nimpkish to Zeb

perimeter drain rock



VILLAGE OF ZEBALLOS
COMMITTEE OF THE WHOLE
REPORT

4:00 to 5:45PM November 4, 2014
Council Chambers at 157 Maquinna Avenue

PRESENT: Acting Mayor Debra Brown, Councillor Coburn, Colborne and Cox

STAFF PRESENT: CAO Eileen Lovestrom, Public Works Foreman Mike Atchison

BUSINESS ITEMS:

1. Discuss roll out of ICSP final plan to public.

Council would like to host an open house to present the joint ICSP. FN neighbours should be
included.

2. Risk Control survey — waterfront

Get all stakeholders in one room, aim for early January
Research liability insurance costs and cost of completed recommended improvements
Possible service agreements with users: Mid Island Ice, Zeballos Fuel, Nootka Air.

3. AVICC request for presentation proposals
Draft Resolutions FSR Road resolution — Cox
Coast Wide Tsunami Warning System — Coburn
V. l. Community Health Network, paramedicine — Brown
Solid Waste and MMBC - Colborne

ICSP success story — CAO

4. Fire Playbook

Fire Chief Atchison explained that the playbook sets out the various levels of training
needed for firefighters to respond in a particular way. It is up to Council to choose the
level of response and then provide for the cost of training to that level. A Council policy
is needed with a budget attached. The most basic response is Exterior Operations
NFPA1001.

5. Mail in Ballots Bylaw

Staff Action: Prepare Election Bylaw and bring back to council within 90 days for first
and second reading.

COw 18



VILLAGE OF ZEBALLOS
COMMITTEE OF THE WHOLE
REPORT

6. TSA and TFL
In our area TSA (timber supply area) are adjacent to TFL (timber forest license). Big
companies want to pick up all the available TSA to own for themselves and then small

business won’t have any timber supply to access. Councillor Cox will stay abreast of this
issue and keep council informed.

7. Fire Service Mutual Aid Agreement — Regional District Wide
This is a draft mutual aid agreement that the fire departments are looking for their

respective Council’s to sign to alleviate the red tape at time of need. Fire Chief Atchison
will bring to Council table when the other departments have had a chance to review.

Meeting adjourned at 5:45 pm

November 4, 2014
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