VILLAGE OF ZEBALLOS

AGENDA for the regular meeting of Council to be held Tuesday April 21, 2015 at
7:00 pm at 157 Maquinna Avenue

CALL TO ORDER AND APPROVAL OF AGENDA

APPROVAL OF MINUTES
a) Minutes of the Regular Council meeting, March 17, 2015

BUSINESS ARISING FROM MINUTES (unfinished business)
DELEGATIONS & PETITIONS

CORRESPONDENCE

a) Emergency Management BC - invitation to workshops for Senior and Elected
Officials

b) Regional Community to Community Forum —~ update on remainder of grant
payment amount and date

c) BC Emergency Health Services —~ Community Paramedicine Initiative phased
approach

d) Ministry of CSCD - Unconditional Grant Funding for 2015
e) Telus — Response to Claire Trevena re: North Island Cell Connectivity
f)  RCMP First Quarter Report 2015

g) SRD - Bylaw 220 - 2015 to 2019 Financial Plan and Capital Expenditure
Program

h) SRD - Letter of Understanding — Emergency Program Grant Funding
i)  Cristina Lepore — Guest House

j)  Cristina Lepore — Municipal Sewer System

k) Telus response to Claire Trevena letter re: North Island Connectivity
) Correspondence List March 13 — April 16, 2015

POSSIBILITIES

(items brought forward by Council from the miscellaneous correspondence)

REPORTS
a) Mayor and Council
i)  Councillor Coburn — written report attached



10.

11.

12.

b) CAO Report — written report attached

c) Public Works Report — written report attached

d) Fire Chief Report — written report attached

e) Emergency Program Coordinator Report — written report attached

f) Committee
i) Committee of the Whole Report April 7, 2015

BYLAWS

a) Water Use Fee Amendment Bylaw # 494-2015
Third Reading
Reconsider and Adopt

ADDITIONAL ITEMS (not included in agenda at time of production)
NEW BUSINESS
PUBLIC QUESTION PERIOD

ADJOURNMENT



VILLAGE OF ZEBALLOS

MINUTES for the Regular Meeting of Council held Tuesday March 17, 2015 at 7:00 pm
at 157 Maqguinna Avenue.

PRESENT: Mayor Cox, Councillors Brown, Coburn, Colborne and Racey
Staff: CAO Eileen Lovestrom, Public Works Foreman Mike Atchison

1. CALL TO ORDER AND APPROVAL OF AGENDA
Following approval of the Agenda, Mayor Cox called the
meeting to order at 7:00 pm.

2. APPROVAL OF MINUTES
a) Minutes of the Regular Council meeting of February 17,

2015

021-15 Coburn/Colborne CARRIED
That the minutes of the Regular Council meeting of February 17, g’gqg‘es Feb 17

2015 be accepted as presented.

3. BUSINESS ARISING FROM MINUTES (unfinished business)
a) Guest House cost analysis report (Feb 17, 2015 minutes)

022-15 Brown/Colborne CARRIED
That the cost analysis report on the Guest House be accepted So”;s;n*;fy“:i:

as presented.
4. DELEGATIONS & PETITIONS
5. CORRESPONDENCE

a) Claire Trevena, MLA North Island — planned investment for
the Zeballos FSR

023-15 Colborne/Coburn CARRIED
That the correspondence from Claire Trevena, MLA North Island
regarding her question in the legislature to Minister Thomson
planned investment for the Zeballos FSR be received.

Zeballos FSR

b) Claire Trevena, MLA North Island - letter of support for
Community Paramedicine pilot projects.

024-15 Colborne/Coburn CARRIED .
That the correspondence from Claire Trevena, MLA North Island gggmgg:g’ne
regarding her support for the Community Paramedicine Pilot pitot project

projects be received.



c) Suncor — draft lease agreement over Lot 12 and 13.

025-15 Colborne/ Coburn CARRIED
That the draft lease agreement over part of Lot 12 and Lot 13

from Suncor be received.

d) UBCM feedback deadline April 3, 2015 on “First Nation
Property Tax, Services and Economic Development in

British Columbia”.

026-15 Colborne/ Coburn CARRIED
That the report “First Nation Property Tax, Services and
Economic Development in British Columbia” by Bish be received
and filed for future reference.

e) Correspondence List - February 14 — March 12, 2015

027-15 Brown/ Colborne CARRIED
That the Correspondence List for February 14 to March 12,

2015 be received.

Staff Action: Letter be sent to C Lovestrom regarding the
removal of his boat from the recycle/garden compound.

POSSIBILITIES

REPORTS
a) Mayor and Council

i) Mayor Cox written report attached
028-15 Colborne/Coburn CARRIED
That the Mayor’s written reports regarding visual impact along
Zeballos FSR and meeting with SD84 be accepted.

ii) Councillor Brown — written report attached

029-15 Brown/ Colborne CARRIED
That Councillor Brown’s report regarding meeting attendance
via electronic means be accepted.

iii) Councillor Colborne — written report (late item)

030-15 Colborne/ Coburn CARRIED
That Councillor Colborne’'s written report regarding board

March 17, 2015

Suncor draft
lease

First Nation Tax
report

Correspondence
List

Mayors Report

Brown Report

Colborne Report
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meetings of Hospital District and Solid Waste Management be
received.

b) CAO — written report attached

031-15 Brown/ Colborne CARRIED
That the CAO written report be accepted.

032-15 Colborne/Coburn CARRIED

That the Village of Zeballos Mayor and Council support the
grant application to the Federal Gas Tax Fund, Strategic
Priorities Fund for Capital Infrastructure Project Stream for the
Sugarloaf Bridge replacement named “Community Connecting
Zeballos River Crossing 2015” based on the estimate from
McElhanney Consulting.

c) Public Works — written report attached

033-15 Colborne/ Racey CARRIED
That the Public Works' report be accepted.

d) Fire Chief — written report attached

034-15 Colborne/ Coburn CARRIED
That the Fire Chief’s report be accepted.

e) Emergency Program — written report attached

035-15 Colborne/ Coburn CARRIED
That the Emergency Program report be accepted.

f)  Committee Reports
Committee of the Whole — February 24, 2015
Committee of the Whole — March 3 and 10, 2015

036-15 Brown/ Racey CARRIED
That the report from the Committee of the Whole meetings of

February 24, 2015 be accepted.

037-15 Brown/ Coburn CARRIED
That the report from the Committee of the Whole meetings of

March 3, 2015 be accepted.

037-15 Colborne/ Racey CARRIED
That the report from the Committee of the Whole meetings of

March 10, 2015 be accepted.

March 17, 2015

CAO Report

Community
Connecting
Zeballos River
Crossing 2015
grant support

Public Works
Report

Fire Chief Report

Emergency
Program Report

COW Report
Feb 24, 2015

COW Report
Mar 3, 2015

COW Report
Mar 10, 2015
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10.

11.

12.

March 17, 2015

BYLAWS

ADDITIONAL ITEMS

NEW BUSINESS
a) Skateboard Park Dedication

038-15 Coburn/Colborne CARRIED
That the skateboard park be named in honour of the late Mayor ﬁ:r?::g“’d Park

Ted Lewis. “Mayor Ted Lewis Skate Park”
PUBLIC QUESTION PERIOD

ADJOURNMENT
There being no report from the In Camera meeting and no

further business the meeting was adjourned at 9:10 pm

CERTIFIED CORRECT:

Donn Cox, Mayor E. Lovestrom, Corporate Officer

13



VILLAGE OF ZEBALLOS

COMMITTEE OF THE WHOLE
REPORT
4:35-7:12 pm April 7, 2015
B Council Chambers
PRESENT: Mayor Donnie Cox, Councillors Coburn, Colborne and Racey, Staff Lovestrom and
Atchison
ABSENT: Councillor Brown
CALL TO ORDER: After Additions to the Agenda (insert between 3 and 4):

e Committee of the Whole Scheduling and
e Advice on Questions from the Public
the meeting was called to order at 4:35 pm

BUSINESS ITEMS:

1. Update from NSEDC Annual General Meeting, March 28" in Tahsis
Mayor Cox presented his written report on the NSEDC AGM in Tahsis on March 28

Legislative procedure was discussed. It seems the motion as recorded is not the motion
our director understood himself to be voting on. More research will be done and

reported back.

2. Verbal update on road maintenance and visual impact projects
Paul Nuttal of WFP emailed acknowledgement of the issue and set out goals but not

action plans and no time line. Mayor Cox is pursuing with him.

3. Discussion AVICC motion and further information at convention
The action plan is: Mayor Cox will introduce the resolution, Councillor Colborne will read

the backgrounder aloud for the public and Mayor Cox will field questions from the floor.

4. Committee of the Whole Scheduling
Committee of the Whole meetings will be held every first Tuesday of each month at

4:30. If necessary Council will schedule a second Committee of the Whole meeting
during each month to discuss direction, goals and future projects.

5. Advice on Questions from the Public
Discussion around questions from the public, orientation of new councillors and the role

of the Village Office staff.

6. Budget discussions
The draft budget was presented to council. Discussion ensued. Staff will update the

draft with the input gathered from Council and return to the table with an update.
e  We will investigate available used dump truck and garbage truck to compare to

new options.
* Possible acquisition of antique logging equipment for outside museum display.

CoOw 10



VILLAGE OF ZEBALLOS
COMMITTEE OF THE WHOLE
REPORT

6. Budget discussions continued . , .

e Gather information on website programs and on site consultation to bring

website in house.
¢ Included will be a cost allowance for a Gardening Contractor.

RECOMMENDATION:
That a Request for Proposal be posted in the community for a Gardening Contractor. Proposal

to include the estimated hours needed to complete the tasks and the expected hourly wage.
Tasks to include planning, planting, weeding, watering, deadheading and pruning.

7. INCAMERA SPECIAL MEETING TO FOLLOW
Council moved to Incamera Regular Meeting at 6:55 pm. There was no report upon

rising.

Committee of the Whole
Meeting adjourned 7:12 pm
April 7, 2015

cow 11
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March 9, 2015
To: Mayor and Council/Chair and Board

Emergency Management BC (EMBC) would like to invite you, your representatives, and the
Emergency Program Coordinator to participate in one of the Senior and Elected Officials workshops

offered this spring.

The workshops will provide an opportunity for elected officials and administrators to learn more
about emergency management including: response roles and responsibilities, the importance of
initiating recovery plans early on, how mitigation and prevention can minimize the impact, and how
preparedness activities can build resilience and ensure your community is ready to respond. We will
also discuss the statutory requirements of the Emergency Program Act, present the Provincial
Coordination Team (PCT) concept, and provide an overview of the Province’s draft Initial Response

Plan (IRP) for a major seismic event.

These half-day workshops will be delivered by EMBC staff and will include lunch and refreshments
to provide additional networking opportunities.

To register, please see the attached schedule and confirm your participation through the
appropriate EMBC regional office.

Sincerely,

Emergency Management BC

OVer



2015 Senior and Elected Officials Workshop Schedule

Location Date Venue Region
Williams Lake Apr 16, 1000-1400 | Williams Lake Fire Hall, 230 Hodgson Road NEA
Port Alberni Apr 21, 1000-1400 | Echo Park Fieldhouse —4200 Wood Avenue at King St VIR
Kelowna Apr 22, 1000-1400 | Firehall #1 - 2255 Enterprise Way CTL
Prince George Apr 24, 1000-1400 | 155 George Street NEA
Central Saanich | Apr 27, 1000-1400 | Central Saanich Fire Hall - 1512 Keating X Road VIR
Squamish Apr 29, 1000-1400 | 37801 Cleveland Ave. SWE
Abbotsford Apr 30, 1000-1400 | AFRS Training Center,1544 Riverside Rd SWE
Dawson Creek Apr 30, 1000-1400 | Calvin Kruk Center for the Arts, 10401 - 10 Street NEA
Revelstoke May 05, 1000-1400 | Revelstoke Fire Hall, 227 - 41 St West SEA
Surrey May 05, 1000-1400 | SWE PREOC, 14292 Green Timbers Way SWE
Sechelt May 06, 0900-1300 | SCRD Office, 1975 Field Street SWE
Nanaimo May 06, 1000-1400 | Vancouver Island Conference Centre — 101 Gordon St VIR
Kamloops May 11, 1030-1430 | Kamloops EOC - 955 Concordia Way CTL
Burns Lake May 12, 1000-1400 | Regional District of Bulkley-Nechako, #37 —3" Ave NWE
Terrace May 13, 1000-1400 | Suite 1A (Basement) 3215 Eby Street NWE
Port Clements May 14, 1100-1500 | Senior’s Room, Multi-Purpose Building, #36 Cedar Ave | NWE
Waest
Castlegar May 27, 1000-1400 | Columbia Trust Forum, 445 — 13" Ave SEA
Courtenay May 27, 1000-1400 | Comox Valley Emergency Program Office — 3001 Moray | VIR
Avenue
Powell River May 28, 0830-1230 | Powell River Town Centre Hotel — 4660 Joyce Avenue VIR
Cranbrook Jun 16, 1000-1400 | RD East Kootenay Board Room, 19 -24™ Ave South SEA
146



Mike Atchison

From: Howie Siemens <HSiemens@strathconard.ca>
Sent: March-19-15 9:27 AM
To: Betty Doak (Quadra EPL ); Bill Vansolkema (personal EPC Tahsis) ; Brenda Patrick (EPC

Gold River); Cherie John ( Ehatteshat FN); Darren Kiedyk (Sayward CAO) ; Gloria La Gal
(EPC Mt Waddington); Jason Price (CR Band EPL); Judy Hagen (Quadra ESSD Alt- EPL);
Michael Marsh (Sayward EPC) ; Mike Atchison (Zeballos Public Works) (zvfd@live.ca);
Natalie Jack (KC First Nations (Kyuquot); Nels Nielsen (Western Forest- work); Nicalena
(Kyuquot Community Support); Rankin Smith (EPL Alternate Cortes Island); Steve Jewell

(home); Steve Peterson (Quadra Island EPL - training)

Cc: Doug Chapman (CAOQ/CFO Tahsis); Eileen Lovestrom (Zeballos CAQO); Larry Plourde;
Darren Kiedyk; April Roth; Gary Ardron (CAO -Ka'yu'k'th/Chektles7et'h’ )

Subject: FW: EMBC 2015 Senior and Elected Officials Workshops - Invitation and Schedule

Attachments: 2015 Elected Officials invitation.pdf; Senior and Elected Officials Workshop Registration
Form.docx

Good Morning All (Please share with your Councils)

To ensure your council has received information pertaining to upcoming Emergency Management BC offering of a
workshops for elected officials, Emergency Program Coordinators and other key Emergency Operation Centre leaders.

Here are some of details on workshop around our region you will find in the EMBC invitation.

Courtenay:
Wednesday, May 27
10:00 am to 2:00 pm (lunch will be included)

Powell River:

Thursday, May 28
8:30 am — 12:30

Please feel free to send the names and emails for those interested in attending to me or directly to EMBC.

Thanks

Howie






Senior and Elected Officials Workshop Registration Form 2015

Date: Location: Task Number: 160020

# Name (Please Print) Title/Position Agency Email Address ©
_ v
2

3

4

5

6

7

8

9

10

11

12

13







UBCM‘K

FIRST NATIONS SUMMIT

Regional Community
to Community Forum

Administration provided
by UBCM and First Nations
Summit

Funding provided by the
Ministry of Community,
Sport & Culturat
Development and
Aboriginal Affairs &
Northern Development
Canada

Please direct all
correspondence to:

Local Government House
525 Government Street
Victoria, BC, V8V 0A8

E-mail: Igps@ubcm.ca
Phone: (250) 356-2947
Fax: (250) 356-5119

COPY

March 24, 2015

Mayor Cox and Council
Village of Zeballos

Box 127

Zeballos, BC, VOP 2A0

RE: Completion of 2014/15 (Spring) Community to Community
Forum

Dear Mayor and Council,

Thank you for providing a revised financial summary for subject
Community to Community Forum event. This letter replaces that of

March 17, 2015.

Thank you for submitting the final report and revised financial summary
for the Village of Zeballos' Community to Community Forum event held
ori June 3-4, 2014.

Itis clear the event achieved the goals of the Regional Community to

Community Forum Program and the objectives of the participants,
including the Nuu-chah-nulth and Kyuquot-Che:k’tles7et’h’ First Nations.

Unfortunately, the June 4* workshop did not include participation by
First Nation elected officials and is not eligible for funding. Due to this,
the eligible expenditure was reduced to $8,7355.00.

Based on this, a cheque in the amount of $1,867.50 will follow shortly
under separate cover. This payment is based on 50% of the total reported
expenditure minus the initial payment of $2,500.00 made in May 2014.

On behalf of the Union of BC Municipalities and the First Nations
Summit, ] would like to congratulate the Village of Zeballos on the success

of your event and hope that you will consider applying under this
program again in the future.

Sincerely,
-:".-—-'l

Peter Ronald
Programs Officer

cc: Eileen Lovestrom, CAQ, Village of Zeballos

RECEIVED
MAR 77 2015
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March 27, 2015

Claire Trevena, MLA
North Island
Parliament Buildings
Victoria, BC V8V 1X4

Dear Ms. Trevena:

Thank you for your letter of March 12" regarding the potential of community paramedicine in
communities on the North island.

Your letter raises many important points about the benefits of bringing community
paramedicine to rural and remote communities throughout British Columbia. In particular, the
challenges of accessing health care due to the distance to the nearest health care facility, the
difficulty in recruiting and retaining physicians and other health care providers, and the sad fact
that the health status of First Nations communities is among the lowest in BC and Canada.

BC Emergency Health Services has been working closely with the Ministry of Health and the
province’s Health Authorities to launch British Columbia’s first Community Paramedicine

Initiative. The objectives of the program are to:

1. Ensure a competent, sustainable paramedic presence to respond to medical

emergencies
2. In collaboration with local health care providers, bridge any gaps identified in a patient’s

health care plan
3. Build on existing skill sets of primary or advanced care paramedics to help improve

health service delivery.

The commitment is to create at least 80 new full time equivalent positions to support
implementation of the program between April 2015 and March 2019.

The Initiative is being implemented in a phased approach, beginning this April. Phase One is
intended to be an exploratory investigative stage in which BCEHS community paramedics
assigned to a small number of communities will be working with the local Health Authority and
health care providers to help define the scope of services required and participate in the

development of a local service plan.

1|Page
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This phase begins in Northern Health, followed by Interior Health in May or June and Island
Health in late summer. This rolling start provides the opportunity to focus attention on one
Health Authority at a time, and enables community paramedics to develop the contacts needed
in each community to ensure they will be well-integrated members of the established health

care teams.

The Phase One communities are being selected in cooperation with the Health Authorities, with
criteria including a combination of need and local infrastructure in place to enable a successful

start to the program.

Phase Two will begin in fall of this year, and build on “lessons learned” in Phase One to rollout
community paramedicine to additional communities in the province. Subsequent phases will
address the potential for community paramedics to work in facilities such as the clinic in Tahsis.

A great deal of work is underway to realize the vision for community paramedicine to be fully
integrated in the existing health care system, ranging from ensuring the roles and scope of
practice for community paramedics is clearly defined and supported by other health care

professionals to achieving regulatory change.

Please be assured that while it may not be possible to include North Island communities in
Phase One because of the limited infrastructure support and resources, we will certainly be

looking at them for subsequent phases.

Thank you again for your support and interest in community paramedicine.

b

ancy Kotani
Executive Director, Strategic Planning and Implementation

Cc:
Brendan Carr, CEO, Island Health
Enid O’Hara, Gold River Health Clinic
Mayor Schooner, Viliage of Tahsis
vVayor Cox, Village of Zeballos
Noba Anderson, Regional Director (Cortes Island), Strathcona Regional District
Scott Schooner, BC Ambulance Unit Chief, Tahsis
Barb Lewis, BC Ambulance Acting Unit Chief, Zeballos
Mary Clare Preston, BC Ambulance Unit Chief, Cortes Island

2|Page



Zeballos CAO

From:
Sent:
To:
Subject:

Ref: 157817

His Worship Mayor Donnie Cox
and Members of Council

Village of Zeballos

Box 127

Zeballos, BC VOP 2A0

Email: adminzeb@recn.ca
cc: zeballos@recn.ca

Dear Mayor Cox and Councillors:

LGIF CSCD:EX <LGIF@gov.bc.ca>

April 14, 2015 1:03 PM
'zeballos@recn.ca'

Unconditional Grant Funding Letter

2014 marked the end of the Strategic Community Investment Fund (SCIF) program. This was a multi-year program that

accelerated Small Community, Regional District, and Traffic Fine Revenue Sharing grants in the early years of the

program and reduced them in the later years.

Beginning in 2015, the Province of British Columbia will return to regular annual grant funding (similar to funding

calculations prior to SCIF). However, there will be a one-time advance from the 2016 budget to the 2015 budget. Thus,
this year’s unconditional grants will be marginally higher (7% to 10%) than next year’s grants.

The total value of 2015 grants for all local governments will be $115.2 million and will be paid in two installments

(March and June), as follows:

Grant Programs

Calendar Year 2015

March Payment

June Payment

Total Payment

A B C=A+B
Regional District 1.6 3.1 4.7
Small Community 17.4 33.6 51.0
Traffic Fine Revenue Sharing 21.0 38.5 59.5
Total 2015 Payments 40.0 75.2 115.2
The 2015 unconditional grant funding to your municipality will be as follows:
Unconditional Grant Funding Purpose Payment Date Amount
March 26, 2015 $110,301
Local Government
Small Community Services June 30, 2015 $213,247
March 26, 2015 $ 0
Defray the cost of Local
Traffic Fine Revenue Sharing Police Enforcement June 30, 2015 S0




If you have any questions or comments regarding the grant payments, please feel free to contact Ms. Jennifer
Richardson, Policy Analyst, by telephone at: 250 387-356-9609, or by email at: Jennifer.Richardson@gov.bc.ca.

Sincerely,
“Original signed by”

Coralee Oakes
Minister of Community, Sport and Cultural Development
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March 27, 2015

Claire Trevena, MLA
North Island
Parliament Buildings
Victoria, BC V8V 1X4

Dear Ms. Trevena:

Thank you for your letter of March 12" regarding the potential of community paramedicine in
communities on the North Island.

Your letter raises many important points about the benefits of bringing community
paramedicine to rural and remote communities throughout British Columbia. In particular, the
challenges of accessing health care due to the distance to the nearest health care facility, the
difficulty in recruiting and retaining physicians and other health care providers, and the sad fact
that the health status of First Nations communities is among the lowest in BC and Canada.

BC Emergency Health Services has been working closely with the Ministry of Health and the
province’s Health Authorities to launch British Columbia’s first Community Paramedicine

Initiative. The objectives of the program are to:

1. Ensure a competent, sustainable paramedic presence to respond to medical

emergencies
2. In collaboration with local health care providers, bridge any gaps identified in a patient’s

health care plan
3. Build on existing skill sets of primary or advanced care paramedics to help improve

health service delivery.

The commitment is to create at least 80 new full time equivalent positions to support
implementation of the program between April 2015 and March 2019.

The Initiative is being implemented in a phased approach, beginning this April. Phase One is
intended to be an exploratory investigative stage in which BCEHS community paramedics
assigned to a small number of communities will be working with the local Health Authority and
health care providers to help define the scope of services required and participate in the

development of a local service plan.
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This phase begins in Northern Health, followed by Interior Health in May or June and Island
Health in late summer. This rolling start provides the opportunity to focus attention on one
Health Authority at a time, and enables community paramedics to develop the contacts needed
in each community to ensure they will be well-integrated members of the established health

care teams.

The Phase One communities are being selected in cooperation with the Health Authorities, with
criteria including a combination of need and local infrastructure in place to enable a successful

start to the program.

Phase Two will begin in fall of this year, and build on “lessons learned” in Phase One to rollout
community paramedicine to additional communities in the province. Subsequent phases will
address the potential for community paramedics to work in facilities such as the clinic in Tahsis.

A great deal of work is underway to realize the vision for community paramedicine to be fully
integrated in the existing health care system, ranging from ensuring the roles and scope of
practice for community paramedics is clearly defined and supported by other health care

professionals to achieving regulatory change.

Please be assured that while it may not be possibie to include North Island communities in
Phase One because of the limited infrastructure support and resources, we will certainly be

looking at them for subsequent phases.

Thank you again for your support and interest in community paramedicine.

ancy Kotani
Executive Director, Strategic Planning and Implementation

Cc:
Brendan Carr, CEO, Island Health
Enid O’Hara, Gold River Health Clinic
Mayor Schooner, Village of Tahsis
vMayor Cox, Village of Zeballos
Noba Anderson, Regional Director (Cortes Island), Strathcona Regional District
Scott Schooner, BC Ambulance Unit Chief, Tahsis
Barb Lewis, BC Ambulance Acting Unit Chief, Zeballos
Mary Clare Preston, BC Ambulance Unit Chief, Cortes Island
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Zeballos CAO

From:
Sent:
To:
Subject:

Ref: 157817

His Worship Mayor Donnie Cox
and Members of Council

Village of Zeballos

Box 127

Zeballos, BC VOP 2A0

Email: adminzeb@recn.ca
cc: zeballos@recn.ca

Dear Mayor Cox and Councillors:

LGIF CSCD:EX <LGIF@gov.bc.ca>

April 14, 2015 1:03 PM
'zeballos@recn.ca’

Unconditional Grant Funding Letter

2014 marked the end of the Strategic Community Investment Fund (SCIF) program. This was a multi-year program that

accelerated Small Community, Regional District, and Traffic Fine Revenue Sharing grants in the early years of the

program and reduced them in the later years.

Beginning in 2015, the Province of British Columbia will return to regular annual grant funding (similar to funding

calculations prior to SCIF). However, there will be a one-time advance from the 2016 budget to the 2015 budget. Thus,
this year’s unconditional grants will be marginally higher (7% to 10%) than next year’s grants.

The total value of 2015 grants for all local governments will be $115.2 million and will be paid in two installments

(March and June), as follows:

Grant Programs

Calendar Year 2015

March Payment

June Payment

Total Payment

A B C=A+B
Regional District 1.6 31 4.7
Small Community 17.4 33.6 51.0
Traffic Fine Revenue Sharing 21.0 38.5 59.5
Total 2015 Payments 40.0 75.2 115.2
The 2015 unconditional grant funding to your municipality will be as follows:
Unconditional Grant Funding Purpose Payment Date Amount
March 26, 2015 $110,301
Local Government
Small Community Services June 30, 2015 $213,247
March 26, 2015 S 0
Defray the cost of Local
Traffic Fine Revenue Sharing Police Enforcement June 30, 2015 S 0




If you have any questions or comments regarding the grant payments, please feel free to contact Ms. Jennifer
Richardson, Policy Analyst, by telephone at: 250 387-356-9609, or by email at: Jennifer.Richardson@gov.bc.ca.

Sincerely,
“Original signed by”

Coralee Oakes
Minister of Community, Sport and Cultural Development
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Zeballos Reception

Jennifer Beckermann <Jennifer.Beckermann@telus.com> on behalf of CEO

From:
<ce0o@TELUS.COM>

Sent: Wednesday, April 15, 2015 1:04 PM

To: Claire.trevena.mla@leg.bc.ca

Cc: jimabram@xplornet.ca; drushton@rdmw.bc.ca; adminzeb®@recn.ca;
mayor@villageoftahsis.com; mayor.portmcneill@telus.net; mayor.portmcneill@telus.net;
hbood@porthardy.ca; info@portalice.ca; dabearl0@cablerocket.com;
mayor@alertbay.ca; george.heyman.mla@leg.bc.ca; amrik.virk. mla@leg.bc.ca; Raymond
Lawson

Subject: RE: North Island Connectivity

Attachments: 15.04.2015 - Letter to Claire Trevena MLA.pdf

Dear Ms. Trevena:

Thank you for your letter from February 24 regarding your concerns about cellular coverage throughout North Vancouver
Island. | have also received letters from fellow community leaders throughout the region who share your concern and |

appreciate you bringing your concerns to my attention.

er for Vancouver Island, Ray Lawson. | have asked

| understand that you have also been in touch with my General Manag
oncerns first

Ray to follow-up with you to continue a dialogue regarding our investments in B.C. and to address your ¢
hand.

prosperity of B.C. and | am proud that we have invested more than

$1.2 billion in infrastructure throughout the province in the last year alone. Although | recognize more can be done, | do
believe we have made great strides in investing in our networks along many rural highways and small communities,
particularly in B.C. | am very pleased by the progress being made on a new fibre line along Highway 19, which will
improve service, speeds and capacity for a number of communities in North Vancouver Island in the coming months. This
project - years in the making - is fundamental for any future service expansion in the area, and therefore good news for

North Vancouver Island.

As you noted, TELUS is committed to investing in the

| look forward to hearing from Ray about your discussion and will ask him to provide me with an update following your
conversation. Thank you again for bringing these concerns to my attention.

Sincerely,

Joe Natale
President and CEO

Cc: Hon. Amrik Virk, Minister of Technology, Innovation and Citizens' Services
George Heyman MLA Vancouver Fairview
Mayor Berry, Village of Alert Bay
Mayor Anderson, Village of Gold River
Mayor Allen, Village of Port Alice
Mayor Bood, District of Port Hardy
Mayor Ackland, Town of Port McNeill
Mayor Schooner, Village of Tahsis
Mayor Cox, Village of Zeballos
Chair Rushton, Mount Waddington Regional District
Chair Abram, Strathcona Regional District
Raymond Lawson, GM Vancouver Island, TELUS






®
{T E L u s TELUS Corporation

551 Robson St,
Vancouver, BC
V6B 2B9

www telus.com

April 15, 2015

Ms. Claire Trevena, MLA
908 Island Highway
Campbell River, BC
VOW 2C3

Sent via email; Claire.trevena.mla@leg.bc.ca
RE: North Island Connectivity

Dear Ms. Trevena:

Thank you for your letter from February 24 regarding your concerns about cellular coverage throughout
North Vancouver Island. | have also received letters from fellow community leaders throughout the
region who share your concern and | appreciate you bringing your concerms to my attention.

I understand that you have been in touch with my General Manager for Vancouver Island, Ray Lawson.
| have asked Ray to follow-up with you to continue a dialogue regarding our investments in B.C. and to

address your concerns first hand.

As you noted, TELUS is committed to investing in the prosperity of B.C. and | am proud that we have
invested more than $1.2 billion in infrastructure throughout the province in the last year alone. Although
| recognize more can be done, | do believe we have made great strides in investing in our networks
along many rural highways and small communities, particularly in B.C. | am very pleased by the
progress being made on a new fibre line along Highway 19, which will improve service, speeds and
capacity for a number of communities in North Vancouver Island in the coming months. This project -
years in the making - is fundamental for any future service expansion in the area, and therefore good

news for North Vancouver Island.

I look forward to hearing from Ray about your discussion and will ask him to provide me with an update
following your conversation. Thank you again for bringing these concerns to my attention.

Sincerely,

AL

Joe Natale
President and CEO

cc: Hon. Amrik Virk, Minister of Technology, Innovation and Citizens’ Services
George Heyman MLA Vancouver Fairview
Mayor Berry, Village of Alert Bay
Mayor Anderson, Village of Gold River
Mayor Allen, Village of Port Alice
Mayor Bood, District of Port Hardy
Mayor Ackland, Town of Port McNeill
Mayor Schooner, Village of Tahsis
Mayor Cox, Village of Zeballos
Chair Rushton, Mount Waddington Regional District
Chair Abram, Strathcona Regional District
Raymond Lawson, GM Vancouver Island, TELUS
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PORT MCNEILL RCMP

2700 HADDINGTON CRES
PO BOX 730

PORT MCNEILL, BC VON 2R0
PH: 250-956-4441

FX: 250-956-2187

April 13, 2015

Village of Zeballos
Box 127
Zeballos, BC VOP 2A0

Dear Mayor and Council Members;

During the first quarter of 2015 the Port McNeill RCMP Detachment continued to focus on
the Strategic Priorities of Traffic — Road Safety, Youth — Positive Impact on Youth, Crime
Reduction — Community Safety and Security, and Aboriginal Policing.

During this quarter, 337 files were opened (19 in Zeballos). There were 10 prisoners who
were booked into cells.

A breakdown of the files generated during this quarter include: 11 Assaults , 1 Sexual
Assault, 3 Missing Persons, 5 Break & Enter to Businesses (1 in Zeballos), 4 Break &
Enter to Residences, 7 Mischief Complaints (1 in Zeballos), and 12 Mental Health Act

investigations. '

There were 4 shoplifting complaints, 2 thefts from Motor Vehicles, 12 false alarms, and 5
Noise Bylaw complaints.

There were no Public Intoxication complaints, 4 Breach of Peace complaints, 3 Cause
Disturbance complaints, 3 Bail Violations, 9 Unspecified Assistance files, 2 in Zeballos
(often assist EHS), and 13 Abandoned 9-1-1 calls (1 in Zeballos).

Rural Patrols to the following areas: Zeballos/Ehattesaht — 20, Woss — 12, Sointula - 13,
Oclucje — 7, Kyuquot — 10,

During this last quarter, our officers continued foot patrols in the bar areas, downtown,
and harbour areas. RCMP members conducted regular bar walks in our licensed
establishments and are involved in ongoing meetings/projects with the area Liquor
Inspector regarding compliance. Coordinated joint road checks with North Vancouver
Island Traffic Services and the Integrated Road Safety Unit were conducted.



In keeping with our strategic priorities, we are consistently working to:

Objective # 1 Traffic — Road Safety

Continue efforts to reduce collisions and traffic related offences by maintaining a
presence on our Highways and in school zones.

During this quarter there were a total of 16 reportable motor vehicle accidents which were
mainly on Hwy 19 in the Port McNeill Detachment area (2 in Zeballos). The collisions

were primarily due to inattentive driving.

Members are dedicated to reducing traffic related infractions. During this quarter,
members continued with school zone patrols. Members were successful in taking 7
Impaired Drivers off the road. There was 9 organized check stops (4 in Zeballos), with

165 written warnings/violation tickets issued.

Objective #2: Youth — Positive Impact on Youth

Continue with school visits and involvement in youth projects.
During this quarter, our officers have conducted 58 school visits.

Objective #3: Crime Reduction — Community Safety and Security

Continue with probation/curfew checks and drug intervention initiatives targeting
prolific offenders.

During this quarter officers conducted 21curfew/probation checks with 3 adult bail
violation charges.

There were 4 drug seizures for marihuana.

Objective #4: Aboriginal Policing — Community & School Involvement

Continue with First Nations Community events and school involvement.

During this quarter Cst SHEMILT conducted 8 school visits to the Kyuquot School as
several planned boat patrols to Kyuquot had to be cancelled due to poor winter marine

weather.

Human Resources — We still have 2 vacancies awaiting two new members to be
transferred in and one medical. With these staffing shortages, the rural patrols are still

down and were mostly response only.

Our First Nations Policing member, Cst Brent SHEMILT is conducting rural patrols to



Sointula, Telegraph Cove, Woss, Zeballos, and Kyuquot when a second back up member
is available.

Victim Services continues to be involved in many of our investigational files: Victim
Services works closely with the Crisis Center to ensure the best service delivery of

resources.

Port McNeill members are still working on a regular basis with the Conservation Officer.

Part time guard positions are still available. Anyone interested can stop by the
Detachment with a resume.

We continue to seek the public’s assistance in solving crimes and ask that anyone with
information call the Port McNeill RCMP at (250) 956-4441 or Crime Stoppers at 1-800-

222TIPS (8477).

Please feel free to contact me if you have any questions, concerns, or comments.

Sincerely,

v K—————H_

g‘{Craig lanchard
Detachment Commander
Port McNeill RCMP

—
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Strathcona

REGIONAL DISTRICY

File:  1700-03 (2015-2019 FP&CEP)
April 8, 2015

Village of Zeballos
PO Box 127
Zeballos, BC, VOP 2A0

Attention: Eileen Lovestrom, Chief Administrative Officer

Dear Ms. Lovestrom:

RE: _ BYLAW NO. 220, BEING 2015-2019 FINANCIAL PLAN AND CAPITAL EXPENDITURE PROGRAM

At its Regional Board meeting on March 26, 2015 the Strathcona Regional District adopted the
above noted bylaw. In accordance with s. 816 of the Local Government Act, | am enclosing a

certified true copy for your reference.

Should you have any questions or wish to meet to review the 2015-2019 Financial Plan and
Capital Expenditure Program, please do not hesitate to contact this office and we will make the

appropriate arrangements.

Sincerely,

. Yates
Corporate Services Manager

Enclosure
/ss

CORPORATE AND LEGISLATIVE SERVICES

#3071 — 990 Cedar Street, Campbell River, BC VAW 728 .
Tel: 250-830-6700 Fax: 250-830-6710 e
Toll free: 1-877-830-2990 www.strathconard.ca ECR T E
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Strathcona

REGIONAL DISTRICT

Certified a true and tarect copy of
Bylaw No. 220 as adopted by the Board of
the Strathcona Regional District on the

AT _ 26" day of Maich, 2015.

.'4.',:;:2-':"_. il — eSS
Yates, Corporate Offizer

Date: Aprii 8, 2015

BYLAW NO. 220 L - —

A BYLAW TO ADOPT THE 2015 TO 2019 FINANCIAL PLAN AND CAPITAL
EXPENDITURE PROGRAM

WHEREAS every regional district must annually adopt a financial plan, by bylaw, which
covers the current year and the ensuing four years;

AND WHEREAS the Strathcona Regional District wishes to adopt a financial plan which
reflects its corporate priorities for the period 2015 to 2019;

AND WHEREAS a public consultation process regarding the 2015 to 2019 financial plan
has been completed;

NOW THEREFORE the Board of Directors of the Strathcona Regional District, in open
meeting assembled, enacts as follows:

Financial Plan and Capital Expenditure Program

1. Schedule A (Consolidated Revenue), Schedule B (Consolidated Expense), Schedule C
(Capital Expense and Sources of Revenue) and Schedule D (Revenue and Expense by
Service), all of which are attached hereto and form an integral part of this bylaw, are
hereby designated and adopted as the financial plan and capital expenditure program for
the period commencing January 1, 2015 and terminating on December 31, 2019.

Citation
2. This bylaw may be cited for all purposes as Bylaw No. 220, being 2015 to 2019 Financial
Plan and Capital Expenditure Program.

READ A FIRST TIME ON THE 26™ DAY OF MARCH, 2015

READ A SECOND TIME ONTHE 26™ DAY OF MARCH, 2015

READ A THIRD TIME ON THE 26™ DAY OF MARCH, 2015







BYLAW NO. 220 PAGE 2

RECONSIDERED, FINALLY PASSED AND ADOPTED ON THE 26™ DAY OF MARCH, 2015

7

[ =

Chair

Corporate Officer

Coples of schediles
ouvosilable on reguest







h)

File: SEP 2015 Operational Grant
March 30, 2015

Village of Zeballos (Emergency Program)
PO Box 127
Zeballos, BC VOP 2A0

To: The Village of Zeballos

RE: LETTER OF UNDERSTANDING - SEP COMMUNITY EMERGENCY PROGRAM OPERATIONAL GRANT

The Strathcona Regional District Emergency Program wishes to provide_ a grant to your
community in support of its Emergency Operations, ESS Support Services program and

volunteers.

The funding is being offered with the understanding that it will be used for the sole purpose of
supporting the operation and development of your emergency program and its volunteers.
Appropriate expenditures include but are not limited to the following:

- EOC facility needs;

- Training costs (mileage, ferry cost, meals);

- Specialized training;

- Leadership development/NEPP;

- Purchase of program supplies and/or resources;
- Rental of program office or meeting space;

- Recognition of volunteers.

We would ask that prior to your fiscal year end a report be submitted to SEP putliniqg what your
emergency program was able to achieve and/or provide through the use of this funding.

If you ha’ye'ﬁﬁy "c@gtions pertaining to this grant please feel free to contact me.
& P 7

Rega‘rds._ : //’4—7
Z Howig /S{emeﬁs
Pr@k'jéti\*fe’ Services Coordinator

Strathcona Regional District
Emergency Program Coordinator, City of Campbell River

P

Ph: 250-830-6700 Toll free: 1-877-830-2990
Fax: 250-830-6710

E: hsiemens@strathconard.ca
Cc Mike Atchison, Emergency Program Coordinator Village of Zeballos

#301 — 990 Cedar Street, Campbell River, BC VOW 728
Tel: 250-830-6700 Fax: 250-830-6710
Toll free: 1-877-830-2990 www.strathconard.ca
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414403 BCLTD
Cedars Inn
203 Pandora Ave.

250 761 4137
April 16,2015

Village of Zeballos
Administration and Council

Further to my previous letter and your response regarding the rental of the Village trailer
to contractors etc. I am requesting a list of your guests and total room occupancy for 2014

and for 2013.

I also bring to your attention the fact that other municipalities, such as Nanaimo support
small businesses including hotels by enforcing rules against illegal short-term rentals

.unlike Zeballos Council, mayor and administration who themselves ignore any rules

regarding accommodations or food services.

It is wrong of the village to use business license money and municipal tax money to
compete against existing businesses.

Thank you for your attention

Cristina Lepore
Owner Cedars Inn

RECEIVED
APR 16 2015
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¥
414403 BC LTD

Cedars Inn

203 Pandora Ave.

250 761 4137
April 16, 2015

Village of Zeballos
Administration and Council

Why are the residents across the bridge from the new school (east of the “bridge”) paying
yearly costs such as administration and maintenance associated with the municipal
sewage system which only services the other side of town?

Maybe our tax money could be used for free septic tank pump-outs instead?

Further, it was my understanding that new businesses were not to be allowed onto this

system. Since then a number have sprung up—again taxpayers from the east side of town
are subsidizing their solid waste disposal.

Thank you for your attention

C. Lepore
Owner 414403 BC Ltd

REZCEIVED
APR 16 2015






Zeballos Reception

<)

From:
Sent:
To:
Cc:

Subject:
Attachments:

Dear Claire:

Raymond Lawson <Raymond.Lawson@TELUS.COM>
Thursday, April 16, 2015 3:09 PM

claire.trevena.mla@leg.bc.ca
amrik.virk mla@leg.bc.ca; george.heyman.mla@leg.bc.ca; mayor@alertbay.ca; dabear10

@cablerocket.com; info@portalice.ca; hbood@porthardy.ca;
mayor.portmcneill @telus.net; mayor@villageoftahsis.com; adminzeb@recn.ca;
drushton@rdmw.bc.ca; jimabram@xplornet.ca; Tamy Cooper

North Island Connectivity
TELUS - Letter to Ms Claire Trevena (1 April 2015 version).pdf

Please find attached my response to your letter to our CEO Joe Natalie regarding TELUS services on the North Island.

Joe has requested that | follow up with you at your convenience for any additional questions or concerns that you may

have.

Best regards,

Y

Ray Lawson

TELUS General Manager
Customer Solutions Delivery
Vancouver Island

W: (250) 388-8300

C: (250) 889-2366






® TELUS
T E L u s 3980 Quadra Street, Floor 01IR
Victoria, BC V8X 1J9
250-388-8300 Telephone
Raymond.Lawson@telus.com

April 16, 2015

Ms. Claire Trevena, MLA
908 Island Highway
Campbell River, BC
VOW 2C3

Sent via email: Claire.trevena.mla@leg.bc.ca

RE: North Island Connectivity

Dear Ms. Trevena:

| am writing in response to your letter dated February 24 to Joe Natale. As TELUS' General Manager for
Vancouver Island, | appreciate the open dialogue we have enjoyed over the years. | would like to
respond to the issues raised in your letter concerning high speed Internet access and wireless

connectivity in the North Island.

Before | address your specific questions, | would like to highlight the very good news about the significant
investment that is in the process of being completed by the TELUS team here in North Island, which is
the construction of a new fibre line along Highway 19 into Port McNeill. This is a key investment in the
backbone of our infrastructure in this area which will not only improve service and speeds for residents
but also provides a necessary foundation for any future service expansion we may consider.

TELUS has a significant capital program, which includes $1.2 billion spent last year in B.C. alone, and we
remain committed to investing in B.C.

Internet Connectivity
As you noted in your letter, TELUS is completing an important fibre line between Sayward and Port

McNeill. We expect that the new North Island fibre transport system will alleviate congestion on the
existing microwave transport system which will result in better Internet connection speeds for many
communities. The activation of this new network will occur in phases over the next number of months
and over this time period, customers will begin to see improvements. Specifically, technology
infrastructure in Port McNeill and Port Hardy is being upgraded and customers will be migrated to the new
infrastructure this spring. We sincerely appreciate people's patience while we complete these necessary

upgrades.

We continue to examine options for Port Alice and the local ISP that serves the area, and will keep you
posted on any new developments.

This year, we have some technology upgrades planned for the Quathiaski Cove area of Quadra Island,
but we do not have any investments planned for Cortes Island at this time.



Cell Service
TELUS recognizes the demand for additional cell service along highways and communities in the North

Island. Our organization goes through a rigorous review of all our decisions to ensure returns and benefits
for both the community and for our TELUS shareholders. When considering expanding coverage to rural
areas, TELUS evaluates a number of criteria, including infrastructure and maintenance costs related to
cell site construction and operations, power availability through hydro connections, and the ability to link

back into the TELUS core network.

The mountainous topography of British Columbia makes our province’s highway corridors the most
difficult in the country in which to extend cell service. Often cellular sites serving the highway can be
extremely high cost, for example as much as one million dollars, while providing only 10 to 15 kilometers.
Usage of towers in rural and remote areas is also quite low and does not support the ongoing costs of
operating these sites. Despite this, we have been investing significantly in expanded coverage along
rural and remote highways. The focus has been on towers where we can maximize the amount of

coverage relative to cost.

Until now, a major constraint to extending cell service to the North Island was the lack of fibre transport
back into TELUS’ core network. This constraint is now being addressed through our North Island fibre
build, However, another significant constraint is the availability of power, as distribution power lines are
limited along Highways 19 and 28. The cost of providing an alternate source of power is a significant
factor that we unfortunately cannot ignore, and one that we examine on a case by case basis. For this
reason, we currently do not have plans to extend cell service along Highway 19 or 28.

We do not currently have plans to extend cell service to Tahsis and Zeballos. Last year, we proposed a
cell site in Gold River; however, the Village was not supportive of the location that we chose. We urge
municipalities to work cooperatively with us to expand digital infrastructure, particularly in situations where

cost to serve may be a concern.

On a positive note, | can confirm for you that TELUS plans to extend 4G LTE technology to the
communities of Port McNeill, Port Hardy, Alert Bay and Quatsino later this year. LTE is the fastest
wireless technology available in the world today with peak wireless download speeds of up to 110

megabits per second.

Paging Services

TELUS began informing customers of the decision to decommission our wireless paging network in June
of 2014. Paging technology dates back thirty years and we have seen a steady decline in use of the
service since the year 2000. The equipment is now at the end of its service life and major equipment
suppliers no longer provide support for paging technology. | would like to note, TELUS' paging service
did not extend north of Campbell River. Our team has referred customers to other companies that

continue to provide paging service as needed.

| would like to thank you for voicing the concerns of your North Island constituents and local elected
officials. Please know that TELUS carefully considers this type of feedback in our future planning and
prioritization exercises. TELUS is committed to enhancing both wireline and wireless connectivity in rural
areas throughout British Columbia including the North Island. The large investments required for network
expansion, long return on investment and competing priorities across the province mean that it will take
time to expand these services, but TELUS remains committed to serving all of our customers in every part

of the province.



Please feel to contact me anytime to discuss this further.
Sincerely,

Ray Lawson

TELUS General Manager, Vancouver Island

cC: Hon. Amrik Virk, Minister of Technology, Innovation and Citizens’ Services
George Heyman MLA for Vancouver Fairview
Mayor Berry, Village of Alert Bay
Mayor Anderson, Village of Gold River
Mayor Allen, Village of Port Alice
Mayor Bood, District of Port Hardy
Mayor Ackland, Town of Port McNeill
Mayor Schooner, Village of Tahsis
Mayor Cox, Village of Zeballos
Chair Rushton, Mount Waddington Regional District
Chair Abram, Strathcona Regional District
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April 14,2015

Telephone conversation with Tony Ellis N.S.E.D.C.N. chairman.

His meeting with Capactiy went well he feels, he and Chris White attended and
consider them the right guys for the project.

Suggested they were having further conversation with Remona Blackwell and
Capacity Management, then hold a meeting of N.S.E.D.C. likely in the next two
to three weeks.

It appears to Chris White and Tony Ellis that at some point we will have to
accept Capacity for what they are, which is. they are the Guys who know how it
works, and have the relationships and respect of First Nations industry and
Forestry.

They will know more after meeting with Ramona Blackwell and Capacity.

Tony Ellis will bring us up to speed after his proposed meeting.






From the desk of Eileen Lovestrom, CAO Village of Zeballos
Date: April 21, 2015

To: Mayor and Council
Subject: Regular Council Meeting

INFORMATION ONLY ITEMS

Grants — Summer Student
| have received word we were successful in our application for funding for summer

student. We were awarded funds for one student for 270 hours for a value of $1386.00 -
project number 013300017. We will wait and see what the details are before we post for a

museum host.

Zeballos River Crossing Application
The grant application to the Gas Tax Strategic Priorities Fund was submitted on April 13,

2015. The total requested amount is $2,622,690. We can expect to hear the results in the late
fall of 2015.

Risk Management Course
| attended the Risk Management Workshop in Vancouver last week as a guest of the

MIA.

Visit from Job, Tourism and Skills Training Ministry
Cheryl McLay, Regional Manager, Economic Operations is planning a trip to Zeballos in

May for insight into how they can help with small business retention.

ACTION REQUIRED

Five Year Financial Plan and Tax Rate Bylaw
These bylaws must be adopted before May 15, 2015. The next Regular Meeting of

Council is scheduled for May 19™. 1 suggest a special meeting on May 12" to hear from the
public and read the bylaws three times. Also a special meeting on May 14" to reconsider and

adopt the bylaws. Do these dates work for everyone?

Annual Report
The Annual Municipal Report on the 2014 operations must be available for public

inspection before June 30". To pass at the Regular June 16" meeting, and allow for required
advertising to public we must have the report prepared by May 15™. Can we plan a Committee
of the Whole for May 5™ to update the goals and objectives and review the draft report?

Village Voice
Our thoughts, your thoughts: Input for this month (replanting by WFP?) Comments on last

month’s results regarding bees and pesticides.






PUBLIC WORKS REPORT

To: Eileen Lovestrom, CAO April 21, 2015

Mayor & Council

Our new part time employee, Bob Berthelotte started on March 18t. We started with Safety and
Orientation - showing him through all the buildings, evacuation site, cemetery, gun range and water
reservoir. He started training on the Garbage truck and landfill and now doing those on his own.
He is continuing to do the necessary training.

Recycling: On March 174, it was found that someone dropped off approximately nine empty jugs
of cooking oil that were not cleaned and consequently attracted bears. [ sprayed everything down
with bleach to get rid of the smell to deter the bearsand do a general cleanup.

Parks: At the Campsite we have started to cut grass, clean up branches, power washed the covered
area, picnic table’s benches and washrooms. The campground is now open. We will be fixing the
roof on the washrooms at the RV Park and will need to fix the doors to re-open the washrooms
there. Note to Mayor and Council that these washrooms will need to be completely rebuilt next
year. We have done our first cut of grass at the Community Hall and the Village Office. We are
getting the weed eaters cleaned up and ready for the season.

Vehicle Maintenance: Unit # 5, Backhoe, 2 hydraulic hoses broke. The one on the front bucket
broke off and replaced the blown hose for the extendahoe. We replaced the cutting edge on the 4 in
1 bucket. Unit # 3, Dump truck is currently at V-echo Restorations getting the clutch and pressure
plate replaced. They will be doing work on the fuel system on top of the engine as there seems to
be a fuel leak. We welded on some spread chains for spreading gravel. We had to repair one back
post on the box as it was bent and we could not put the gate back on.

Fire Hall: We installed two cabinets in the apparatus bay, one cabinet in the radio room, one in the
bathroom and one in the main room. These cabinets all came from the reno that was done at the

ambulance station - so they were free.

On the 24t of March we dug trenches for a new building going in at the school. On the 15t of April,
1 worked at the school again moving gravel and hauled in two load of crush for the new building.

The power was off in the village on March 29t from 0155 till 0800.

Lastly, Eileen and I have been working on the budgets.

Mike Atchison,
Public Works Foreman






FIRE DEPARTMENT REPORT

To: Eileen Lovestrom, CAO April 21, 2015

Mayor & Council

Fire practice has now moved from Thursdays to Wednesday’s effective March 18th, We
have had two Wednesday practices with 75% attendance since the change - up from a
previous 25%. 95% of the firefighters have now completed their ladder certification. We
have now started training on pumps and pumping; as well as fire hose and fire streams.
Hopefully, it doesn’t take us a year to complete.

Engine # 22 had an annual pump service. All was good. We need to replace the water tank
gauge and spotlight. The spotlight is currently on order. The 24ft two section ladder and
the 12ft roof ladder also had an annual ladder test. We have one bent hook on the roof
ladder and I am waiting for a price to issue a PO number to have the hooks replaced.

Rescue # 44 has had issues with dead batteries due to firefighters having left lights on, so
when the pump mechanic was up, I had him install a Master Switch. The Master Switch will
prevent further dead batteries - as long as they turn it off. The ignition key has now been
chained to the truck dashboard so as not to become inadvertently misplaced.

I attended the SRD Fire Chiefs meeting in Campbell River, at the same time had a tour of the
new Fire Dispatch Centre upgrades.

Friday, April 17t, we had a motor vehicle incident 3 kms south of the dryland sort. The
vehicle was pointing uphill in a ditch. One person was out of the vehicle and the second
person was in the backseat being so intoxicated that he could not get out of the vehicle on
his own. He was assisted out by firefighter Mossie and I, along with the BCAS attendant.

Fire Chief
Mike Atchison






EMERGENCY PROGRAM REPORT

EEMANAGEMENT
EMERGENEY?F

To: Eileen Lovestrom, CAO April 21, 2015
Mayor & Council

We still have not had anyone apply to take over the duties of the Emergency Program
Coordinator. We have one person that has shown an interest in helping out only but not

taking it over.
We recently received a $500 Grant from the SRD for our Emergency Program.

Eileen Lovestrom and Jessie Atchison went to an ESS training course in Port McNeill on
Saturday March 28t. They have both advised me that it was a good course to take.

Courses coming up in the near future are:
May 16, ESS 114 Introduction to Reception Centre in the morning with ESS 134 Reception

Centre Applied Learning in the afternoon.

I recommend that Mayor and Council attend an upcoming Introduction for Elected Officials
hosted by Emergency Management BC to be held in Courtenay May 27t from 10am - 2pm
at the Comox Valley Emergency Program office - 3001 Moray Avenue. This workshop will
provide and array of emergency management roles and responsibilities along with
preparedness before/during/and after a major emergency or disaster.

Coming up in Victoria - EMBC will be hosting 3 EOC courses in May located at
City Hall - # 1 Centennial Square at Douglas Street.

EOC Essentials May 5th & 6th

EOC Level 3 - Operations May 13th

EOC Level 3 - Logistics May 19t






VILLAGE OF ZEBALLOS
COMMITTEE OF THE WHOLE

REPORT
4:35-7:12 pm April 7, 2015
Council Chambers
PRESENT: Mayor Donnie Cox, Councillors Coburn, Colborne and Racey, Staff Lovestrom and
Atchison
ABSENT: Councillor Brown
CALL TO ORDER: After Additions to the Agenda (insert between 3 and 4):

e Committee of the Whole Scheduling and
e Advice on Questions from the Public
the meeting was called to order at 4:35 pm

BUSINESS ITEMS:

1. Update from NSEDC Annual General Meeting, March 28" in Tahsis
Mayor Cox presented his written report on the NSEDC AGM in Tahsis on March 28™.

Legislative procedure was discussed. It seems the motion as recorded is not the motion
our director understood himself to be voting on. More research will be done and

reported back.

2. Verbal update on road maintenance and visual impact projects
Paul Nuttal of WFP emailed acknowledgement of the issue and set out goals but not

action plans and no time line. Mayor Cox is pursuing with him.

3. Discussion AVICC motion and further information at convention
The action plan is: Mayor Cox will introduce the resolution, Councillor Colborne will read

the backgrounder aloud for the public and Mayor Cox will field questions from the floor.

4. Committee of the Whole Scheduling
Committee of the Whole meetings will be held every first Tuesday of each month at

4:30. If necessary Council will schedule a second Committee of the Whole meeting
during each month to discuss direction, goals and future projects.

5. Advice on Questions from the Public
Discussion around questions from the public, orientation of new councillors and the role

of the Village Office staff.

6. Budget discussions
The draft budget was presented to council. Discussion ensued. Staff will update the

draft with the input gathered from Council and return to the table with an update.
e We will investigate available used dump truck and garbage truck to compare to
new options.
e Possible acquisition of antique logging equipment for outside museum display.

Cow 10



VILLAGE OF ZEBALLOS
COMMITTEE OF THE WHOLE
REPORT

6. Budget discussions continued . ..

e Gather information on website programs and on site consultation to bring

website in house.
e Included will be a cost allowance for a Gardening Contractor.

RECOMMENDATION:
That a Request for Proposal be posted in the community for a Gardening Contractor. Proposal

to include the estimated hours needed to complete the tasks and the expected hourly wage.
Tasks to include planning, planting, weeding, watering, deadheading and pruning.

7. INCAMERA SPECIAL MEETING TO FOLLOW
Council moved to Incamera Regular Meeting at 6:55 pm. There was no report upon

rising.

Committee of the Whole
Meeting adjourned 7:12 pm
April 7, 2015

cow 11



THE CORPORATION OF THE VILLAGE OF ZEBALLOS
BYLAW # 494-2015

WATER USER FEE AMENDMENT

The Council of the Village of Zeballos in open meeting assembled enacts the
following:

1. Village of Zeballos Water Rates and Regulations Bylaw No. 445-09, 2009 is
amended as follows:

a) By deleting the following terms and phrases wherever they appear in

the Bylaw:
“Bylaw 427-07"; and
“. . of Bylaw 427-07 Water Fees Amendment Bylaw”

b) By deleting Schedule “B” and replacing it with Schedule “B" as
attached to this Bylaw.

2. Schedule “B” is attached to and forms part of this bylaw.

3. This bylaw may be cited as “Village of Zeballos Water User Fees Amendment
Bylaw #494-15".

READ a first time this 20th day of January, 2015

READ a second time this 20th day of January, 2015

READ third time as amended this day of , 2015
ADOPTED this day of ,2015
Mayor Corporate Officer

Certified a true and correct copy of Bylaw # 494-2015 as adopted:

Corporate Officer






Village of Zeballos Bylaw 494, 2015
Water Rates Amendment Bylaw

BYLAW # 494-2015
SCHEDULE “B”
Forming part of Bylaw 445-09, 2009 Water Rates and Regulations

1. Fees for water services under this bylaw shall be the rates used for
the 2015 annual billings and shall be as follows:

Non-Metered Users Monthly Annual
Single family dwelling 15.25 183.00
Duplex, multiple dwellings, apartments 15.25 183.00

(per single dwelling unit)

Bed and Breakfast/Boarding House 15.25 183.00
(per rentable room) 7.50 90.00
Hotel/Motel/Motor Inn 15.25 183.00
(per room) 7.50 90.00

Beer Parlour/Neighbourhood Pub 1525 183.00

Schools (per classroom) 15.25 183.00

Store/Office/Restaurant 15.25 183.00

Non-Profit Organizations 15.25 183.00

Seniors Discount Fee with Full Discount Applied 137.25

A property owner who is 65 years of age and who meets the additional grant
eligibility requirements as defined in the Home Owner Grant Act, shall also receive a
25% discount on all or any portion of the current annual billing if paid by the annual
due date.



Bylaw 494, 2015

Village of Zeballos
Water Rates Amendment Bylaw

Metered Users

Water Users with a metered service shall be charged for water measured by water
meter in any one month as follows:

Residential: $0.45 per cubic meter or part thereof computed to the nearest 5
cents with a minimum charge of $15.25 per month.

Commercial: $0.45 per cubic meter or part thereof computed to the nearest 5
cents with a minimum charge of $15.25 per month.

Industrial: $0.45 per cubic meter or part thereof computed to the nearest 5
cents with a minimum charge of $15.25 per month.

Penalties

2 Where a consumer has been notified in writing that section 4.01.1 of this bylaw
applies to the property, and fails to install a water meter within 60 days of that
notice being delivered, the applicable fee set out in this Schedule shall be
increased
a) In relation to a residential property, by $15.25 per month; and
b) In relation to a commercial or industrial property, by $15.25 per month,
from the end of the 60 day period until the meter has been installed.

3. Any water user fees remaining unpaid after the annual due date in the year
invoiced shall be charged a 10% penalty. The fees are invoiced on annual
property tax notices and the due date is the same date as the annual property

tax due date.

Termination of Service

4. Pursuant to a decision by the Village to discontinue water service, the following
fees shall apply:

Disconnection Fee: $50.00
Reconnection Fee: $50.00



LATE ITEM

April 20, 2015

Jesse Rand, Vegetation Manager from BC Hydro, Vancouver Island Division returned my April

14™ call and left a message regarding the Tree Removal and Trimming Project for Zeballos.

Funding has been cut for the scope of work that was planned for Zeballos. Some funding is still

available but will result in a scaled back project.

Jesse will have to return to Zeballos to develop a new plan that correlates to the funding

available.

Mayor Donnie Cox






