VILLAGE OF ZEBALLOS

AGENDA for the regular meeting of Council to be held Tuesday, January 22", 2018
at 7:00 pm at 157 Maquinna Avenue

1. CALL TO ORDER AND APPROVAL OF AGENDA

2. APPROVAL OF MINUTES
a) Minutes of the Regular Council meeting, December 18, 2018

b) Minutes of the Special Council meeting, December 20, 2018
c) Minutes of the Special Council meeting, January 08, 2019
3. BUSINESS ARISING FROM MINUTES (unfinished business)
4, DELEGATIONS & PETITIONS

5. CORRESPONDENCE
a) Correspondence from Shaun Koopman, Strathcona Regional
District re: Annual Operating Grant for Zeballos Emergency
Program Operations.

b) Correspondence from Union of British Columbia Municipalities
re: Gas Tax Agreement Community Works Fund Payment.

c) Correspondence from Ehattesaht Emergency Preparedness
Team re: Donation request toward preparation of West side
evacuation site.

d) Correspondence from Emergency Management BC re:
Emergency Social Services Modernization Project update.

c) Correspondence List December 13" 2018 to January 17",
2019.

6. POSSIBILITIES
(items brought forward by Council from the miscellaneous
correspondence)

7. REPORTS
a) Mayor and Council
Mayor Colborne, SRD Director — written report

b) CAO - written report



10.

11.

12.

c) Public Works — written report

d) Emergency Program Coordinator

e) Committee of the Whole Report — January 8, 2019
BYLAWS

a) Revenue Anticipation Borrowing Bylaw 522, 2019

First, second and third readings

ADDITIONAL ITEMS (not included in agenda at time of
production)

NEW BUSINESS
PUBLIC QUESTION PERIOD

ADJOURNMENT



December 18, 2018

VILLAGE OF ZEBALLOS

MINUTES for the Regular Meeting of Council held Tuesday, December 18, 2018
at 7:00 pm at 157 Maquinna Avenue.

PRESENT: Mayor Colborne, Councillors Lewis (by phone), Brawn, and Janisse
Staff: Meredith Starkey CAO, Ryan Foster PW, Mike Atchison EPC

ABSENT: Councillor Faulkner

1. CALL TO ORDER AND APPROVAL OF AGENDA
Mayor Colborne called the meeting to order at 7:00 pm

2.  APPROVAL OF MINUTES
a) Minutes of the Regular Council meeting, November 27,
2018

215-18 Janisse/Lewis CARRIED
That the minutes of the November 27, 2018 Regular Council Regular Nov 27
Meeting be accepted.

3. BUSINESS ARISING FROM MINUTES (unfinished
business)

Council Action: Mayor Colborne will follow-up with Chief
Michael in early 2019 to plan a C2C meeting with the
Ehattesaht Chinehkint First Nation.

4. DELEGATIONS & PETITIONS

5. CORRESPONDENCE
a) Correspondence from Kindry Mercer re: Congratulations
Mayor Colborne and Council from Western Forest
Products.

216-18 Lewis/Janisse CARRIED

That the correspondence from Kindry Mercer re: WFP
Congratulations Mayor Colborne and Council from Western
Forest Products be accepted.

Council Action: Mayor Colborne to send a letter to Kindy
Mercer inviting her and other WFP representatives to meet
with Council to discuss their 10-year harvesting plans for this
region, the history of the road user agreements on the FSR,
and the grading schedule and maintenance standard on the
Zeballos-Fair Harbour FSR.
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December 18, 2018

b) Correspondence from the Mid Island Emergency
Coordinators and Managers re: Request for Council to
put ESS modernization on the AVICC and UBCM
agendas.

21718 Janisse/Brawn CARRIED
That the correspondence from the Mid Island Emergency
Coordinators and Managers re: Request for Council to put
ESS modernization on the AVICC and UBCM agendas be
accepted.

Council Action: Mayor Colborne will discuss this at the next
SRD Director's meeting with the intent of adding Village
support to an existing letter or similar action from the RD.

c) Correspondence from Strathcona Regional District re:
Funds received for Regional Emergency Services.

218-18 Lewis/Janisse CARRIED
That the correspondence from Strathcona Regional District
re: Funds received for Regional Emergency Services be
accepted.

d) Correspondence from Mike Atchison re: Request for
Village to prevent the use of Jake Brakes within the
Village.

219-18 Lewis/Janisse CARRIED
That the correspondence from Mike Atchison re: Request for
Village to prevent the use of Jake Brakes within the Village
be accepted.

Staff Action: Write a letter to WFP, Lemare Lake Logging,
and the Ministry of Forests, Lands, Natural Resource
Operations, and Rural Development to request truck
operators discontinue use of Jake Brakes within municipal
boundaries.

e) Correspondence List November 23 to December 13,
2018.

220-18 Brawn/Janisse CARRIED
That the Correspondence List November 23 to December
13, 2018 be accepted.

ESS
Modernization

Regional
Emergency
Services

Jake Brakes

Correspondence

List
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December 18, 2018

POSSIBILITIES

a) Item #18 on the correspondence list, from Alex Turner C:'r'\figg"e
re: Campaign for improved cellular service on Highway
19, was pulled for further discussion.

Council Action: Mayor Colborne to write letter of support.

REPORTS
a) Mayor and Council
i) Mayor Colborne — SRD Director’s written report

221-18 Lewis/Janisse CARRIED
That Mayor Colborne’s SRD Director's written report be gs&g"ecmfs
accepted.

b) CAO — written report

222-18 Janisse/Lewis CARRIED
That the CAO report be accepted. CAO Report

Staff Action: Issue reminders in the Village Voice for people
to renew dog licenses and business licenses.

Staff Action: Research and report out on Bylaw
Enforcement Officer opportunities and challenges.

c) Public Works — written report

223-18 Brawn/Janisse CARRIED
That the Public Works written report be accepted. ;:g'(‘)ftW"”‘S
d) Emergency Program Report - written report
224-18 Brawn/Janisse CARRIED
P E
That the Emergency Program written report be accepted. ng;gﬂcéepo ;
225-18 Brawn/Janisse CARRIED
That the Village supports the funding application for Level 2 Emergency

. .. . Management
Emergency Operation Centre Team Training for functional Grant

staff positions.
e) Committee of the Whole Report — November 13, 2018
226-18 Janisse/Lewis CARRIED

That the Committee of the Whole Report for November 26, cow Report
ov 26
2018 report be accepted.
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December 18, 2018

f) Committee of the Whole Report — December 4, 2018

227-18 Brawn/Janisse CARRIED
That the Committee of the Whole Report for December 4,
2018 report be accepted.

BYLAWS AND POLICIES

a) Bylaw #519-2018 Water Rates and Regulations Bylaw
Suggested Motion: That Bylaw #519-2018, Water Rates
and Regulations Bylaw be read a first, second and third
time.

228-18 Janisse/Brawn CARRIED
That Bylaw #519-2018, Water Rates and Regulations Bylaw
be read a first, second and third time.

b) Bylaw #520-2018 Sewer Rates and Regulations
Suggested Motion: That Bylaw #520-2018 Sewer Rates
and Regulations Bylaw be read a first, second and third
time.

229-18 Brawn/Janisse CARRIED
That Bylaw #520-2018 Sewer Rates and Regulations Bylaw
be read a first, second and third time.

c) Bylaw #521-2018 Solid Waste Rates and Regulations
Suggested Motion: That Bylaw #521-2018 Solid Waste
Rates and Regulations Bylaw be read a first, second
and third time.

230-18 Janisse/Brawn CARRIED
That Bylaw #521-2018 Solid Waste Rates and Regulations
Bylaw be read a first, second and third time.

d) Bylaw #500.2-2018 Fees and Charges Amendment
Bylaw Suggested Motion: That Bylaw #500.2-2018 Fees
and Charges Amendment Bylaw be read a first, second
and third time.

23118 Brawn/Janisse CARRIED
That Bylaw #500.2-2018 Fees and Charges Amendment
Bylaw be read a first, second and third time.

COW Report
Dec 4

Water Rates and
Regulations
Bylaw

Sewer Rates
and Regulations
Bylaw

Solid Waste
Rates and
Regulations
Bylaw

Fees and
Charges
Amendment
Bylaw
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December 18, 2018

9. ADDITIONAL ITEMS (not included in agenda at time of
production)

10. NEW BUSINESS
11. PUBLIC QUESTION PERIOD
12. ADJOURNMENT

There will be no further business, the meeting was adjourned
at 8:31 pm.

CERTIFIED CORRECT:

Julie Colborne, Mayor Meredith Starkey, CAO
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December 20, 2018

VILLAGE OF ZEBALLOS

MINUTES for the Special Meeting of Council held Thursday December 20, 2018
at 4:30 pm at 157 Maquinna Avenue.

PRESENT: Mayor Coiborne, Councillors Janisse and Lewis;
Staff: CAO Meredith Starkey and PW Ryan Foster

ABSENT: Councillors Faulkner and Brawn

1. CALL TO ORDER AND APPROVAL OF AGENDA
Following approval of the Agenda, Mayor Colborne called the
meeting to order at 4:45 pm.

2. BYLAWS AND POLICIES
a) Bylaw #519-2018 Water Rates and Regulations Bylaw
Suggested Motion: That Bylaw #519-2018, Water Rates
and Regulations Bylaw be reconsidered and adopted.

232-18 Lewis/Janisse CARRIED
That Bylaw #519-2018, Water Rates and Regulations Bylaw ~ Water Rates and
. egulations
be reconsidered and adopted. Bylaw
b) Bylaw #520-2018 Sewer Rates and Regulations
Suggested Motion: That Bylaw #520-2018 Sewer Rates
and Regulations Bylaw be reconsidered and adopted.
23318 Lewis/Janisse CARRIED
That Bylaw #520-2018 Sewer Rates and Regulations Bylaw ge""er Rates and
. egulations
be reconsidered and adopted. Bylaw
c) Bylaw #521-2018 Solid Waste Rates and Regulations
Suggested Motion: That Bylaw #521-2018 Solid Waste
Rates and Regulations Bylaw be reconsidered and
adopted.
234-18 Janisse/Lewis CARRIED
That Bylaw #521-2018 Solid Waste Rates and Regulations SOl Waste
Bylaw be reconsidered and adopted. Regulations
Bylaw

d) Bylaw #500.2-2018 Fees and Charges Amendment Bylaw
Suggested Motion: That Bylaw #500.2-2018 Fees and
Charges Amendment Bylaw be reconsidered and
adopted.
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December 20, 2018

235-18 Janisse/Lewis CARRIED
That Bylaw #500.2-2018 Fees and Charges Amendment
Bylaw be reconsidered and adopted.

3. ADDITIONAL ITEMS (not included in agenda at time of
production)
a) The Strathcona Regional District's Regional Community
Wildfire Protection Plan application to the Community
Resiliency Investment (CRI) Grant

236-18 Janisse/lLewis CARRIED
THAT the Village of Zeballos' Mayor and Council endorses the
Strathcona Regional District's Regional Community Wildfire
Protection Plan application to the Community Resiliency
Investment (CRI) Grant and authorize the Strathcona
Regional District to manage the CRI grant on behalf of the
Village of Zeballos if the application is successful.

4. ADJOURNMENT

There being no further business the meeting was adjourned at
4:49 pm.

CERTIFIED CORRECT:

Fees and
Charges
Amendment
Bylaw

Community
Resiliency
Investment (CRI)
Grant

J. Colborne, Mayor M. Starkey, CAO
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January 8, 2019

VILLAGE OF ZEBALLOS

MINUTES for the Special Meeting of Council held Thursday January 8, 2019 at
4:45 pm at 157 Maquinna Avenue.

PRESENT: Mayor Colborne, Councillors Janisse, Brawn and Lewis;
Staff: CAO Meredith Starkey and PW Ryan Foster

ABSENT: Councillor Faulkner

1.  CALL TO ORDER AND APPROVAL OF AGENDA
Following approval of the Agenda, Mayor Colborne called the
meeting to order at 4:47 pm.

2.  NEW BUSINESS
a) CAO Report — Post Wildfire Recovery Program

001-19 Lewis/Brawn CARRIED  CAOReport
That the written CAO report be accepted.

002-19 Janisse/Lewis CARRIED

THAT Council approves Mark Brown as Recovery Manager Recovery

and directs CAO Meredith Starkey to enter into a contract with Manager

Mark Brown to carry out this task.

003-19 Janisse/Lewis CARRIED
THAT Council approves the Service Provider Agreement Service Provider

between Village of Zeballos and Mark Brown dated January 3, Agreement
2019

004-19 Lewis/Brawn CARRIED

THAT Council directs staff to request that the Ministry of be;tFeLr@%:;sSing

Forests, Lands, Natural Resource Operations, and Rural commitments
Development commit to confirming the properties that should
remain under evacuation order; Commit to monitor the hillside
at regular intervals and provide the Village with that schedule;
Develop meaningful rain/wind/storm event thresholds and rain
fall warning system to alert residents of higher risk times, and
pair this with an area specific emergency plan detailing where
people would evacuate to for storm events; provide funding
and/or support for financial assistance from government
programs including but not limited to the Disaster Financial
Assistant program; conduct a post-fire debris flow hazards
and risks analysis as recommended by BGC Engineering and,
most importantly, Mitigate the hazard.



January 8, 2019

4. ADJOURNMENT
There being no further business the meeting was adjourned at
5:02 pm.

CERTIFIED CORRECT:

J. Colborne, Mayor M. Starkey, CAO
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To: Meredith Starkey

Subject: RE: Annual Operating Grant from SRD

From: Shaun Koopman [mailto:SKoopman@srd.ca]
Sent: January 03, 2019 2:59 PM

To: Meredith Starkey

Cc: 'EPC Zeballos'

Subject: Annual Operating Grant from SRD

Meredith

Within the next two weeks Zeballos should receive a payment of $2,100 to support annual local emergency program
operations. If this payment is not received please let me know. The purpose of this funding is to be utilized however you
guys best see fit to support emergency program operations in your Village.

§tl’g§h§9[\‘al Shaun Koopman VA7MTJ
F Protective Services Coordinator

s Tel 250.830.6702
n | ¢ Tollfree: 1.877.830.2990
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December 10, 2018

Mayor Julie Colborne

Village of Zeballos

Box 127 DEC 15 208
Zeballos, BC VOP 2A0

Dear Mayor Julie Colborne:

RE: GAS TAX AGREEMENT COMMUNITY WORKS FUND PAYMENT

I am pleased to advise that UBCM is in the process of distributing the second of
two Community Works Fund (CWF) payments for fiscal 2018/2019. An electronic
transfer of $30,324.12 is expected to occur within the next 30 days. These
payments are made in accordance with the payment schedule set out in your
CWF Agreement with UBCM (see section 4 of your Agreement).

CWF is made available to eligible local governments by the Government of
Canada pursuant to the Administrative Agreement on the Federal Gas Tax Fund
in British Columbia. Funding under the program may be directed to local priorities
that fall within one of the eligible project categories.

Further details regarding use of CWF and project eligibility are outlined in your
CWF Agreement and details on the Renewed Gas Tax Agreement can be found
on our website at www.ubcm.ca.

For further information, please contact Gas Tax Program Services by e-mail at
gastax@ubcm.ca or by phone at 250-356-5134.

Very best,

A

Arjun Singh
UBCM President

Pc: Meredith Starkey, Chief Administrative Officer







The Council speaks first for the children and secondly for ths alfdars.
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January 15, 2019

To: Zeballos Mayor & Council members
PO Box 127
Zeballos, BC VOP 2A0

Fr: Ehattesaht Emergency Preparedness Team
¢/o Ehattesaht Tribe

Re: Evacuation site — Donation

On behalf of the Emergency Preparedness Team for Ehattesaht Tribe, we are officially requesting a
donation from various local companies. Our request from Zeballos Village Office is for the amount of
$3000.00 to be used towards the preparation of our evacuation site on the West side of Zeballos, BC.
See attached map. The purpose of this site will be to safely evacuate all residence in Zeballos, originally
only for all residence on the west side of the Sugar Loaf bridge, but due to the state of emergency on the
East side of the bridge we will be accommodating the community as a whole.

We have sought out other means of funding through ISC funding and EMBC applications, at this time we
have not located any other funding or grants provided by the government or affiliates. With that being
said; the total estimated cost provided by Mark Kenny was $18,000. This amount will include; use and
operation of 3 heavy machines for approximately 7 — 10 days. Currently we have secured $6000 from
Aat’uu Forestry and affiliates which brings the balance to $12,000.

We thank you in advance for your time and consideration.

On Behalf of, Ehattesaht Emergency Preparedness Team

G\@q};m - X 77

Alice Jofin,+ nédent Coramant™ w’:‘-(nare’w Smriith, Uperations Command

0. Box 59, Zshallos, BC VOP 2A0 Tai: (250} 751-4155 Fax: (250} 761-4158 Email: ehattesaht.office@shatis.ca
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Zeballos Reception

To: Foss, lan EMBC:EX
Subject: RE: Regional Email - Emergency Social Services Modernization Project Commmunication

From: Daszko, Brian EMBC:EX
Subject: Regional Email - Emergency Social Services Modernization Project Commmunication

Good Afternoon,

Emergency Management British Columbia (EMBC) is pleased to announce that the next phase of the Emergency Social
Services (ESS) modernization program has commenced. Multiple stakeholder engagement sessions, after action reviews,
and conversations with those across the ESS community have demonstrated a clear need to modernize the system in
order to meet the needs of evacuees, while better supporting ESS teams and integrating with modern emergency
management practices. We would like to thank those of you who have provided feedback, support and suggestions
regarding the modernization project, and extend an invitation for further collaboration. EMBC values the opinions of the
ESS community and recognizes that feedback from the volunteers who perform the day to day services is critical to the
success of this project.

Please find attached a “Modernization Project Communication”. The project team will release these monthly to keep the
community informed of developments, calls for action and opportunities to provide feedback and support. The project
team is led by Melia Walker and the ESS section at EMBC and is composed of staff from EMBC, Public Safety and Solicitor
General as well as the IT community. The team will pursue an aggressive project timeline in order to develop a product
that can be used by teams in the fields as soon as possible, as such there will a high volume of communication coming
forward from EMBC HQ in the coming months.

There are currently two opportunities to get involved in the project — more details can be found in the attached
communication.

1. Branding — name and logo. A survey will be released shortly on the name and look of the ESS program.

2. Focus Group. EMBC is seeking your direct input in the modernization project. Please forward expressions of
interest to your regional EMBC office by Jan 22, 2019. EMBC will contact you by Jan 25 to confirm your
participation in the group and outline the next steps.

EMBC will also release a modernization email address shortly, where all questions regarding the project can be directed.
We are anticipating a high level of email traffic, and the email inbox will be checked by the ESS staff together to ensure
no one member becomes overwhelmed and we are able to address each question with the proper care and attention.

Thank you in advance for your participation and we look forward to working together to achieve success in the
modernization project.

Brian Daszko | Emergency Social Services Specialist (Acting)
Emergency Management BC

Block A - Suite 200

2261 Keating Cross Road

Saanichton, BC CANADA V8M 2A5

Phone 250 952-5819 Mobile 250 480-9537 Fax 250 952-4888
24 Hour Emergency Reporting: 1 800 663-3456



Follow us on Twitter @EmergencyinfoBC and @PreparedBC
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Emergency Social Services Modernization Project Communication — January 17, 2019

Emergency Management British Columbia (EMBC) is working to improve the Emergency Social
Services (ESS) program through a project aimed at digitizing and modernizing ESS delivery. This
project will streamline our processes so evacuated individuals can access services more easily
and efficiently.

Our goal is to create an adaptable and scalable program, which allows ESS teams to focus on
providing in-person support to vulnerable citizens affected by disasters, while also reducing
wait times by incorporating self-serve options outside of reception centres. The overarching
project goal includes the review of policies, processes, and branding. While this project is
aligned with EMBC’s mandate to provide equitable support to all of B.C.’s citizens during times
of disaster, the project team recognizes that the heart of ESS support will always rest with the
volunteers.

The project is entering its third phase, which builds on the strong base of previous research
phases. Phase One included interviews with ESS Directors, Emergency Program Coordinators,
Regional Managers and agency and Ministry representatives, to provide insight into supplier
enrollment, volunteer recruitment/retention, training, needs assessments, referral processes
and digitization readiness. Phase Two included a province-wide stakeholder engagement on
non- governmental organization experiences, training, registration needs, payment modalities,
ESS rates, procedures and transition readiness. Phase Three will include the digitization of both
the services provided to evacuees and the ESS processes used by volunteers. To ensure
modernization is meeting the needs of the ESS community, EMBC is seeking initial engagement
in several ways:

Branding — Name and Logo

EMBC has heard the desire to rebrand the ESS program to accurately reflect the nature of the
program. Feedback received to date has indicated that the word “social” may hold a negative
connotation in some communities, potentially creating a reluctance for evacuees to seek
needed support. While EMBC believes maintaining the ESS acronym is important as it is a
recognized and trusted acronym for the program, we would appreciate feedback on potential
alternate wording. EMBC will be sending out a survey in the coming weeks, which will offer ESS
volunteers, local authorities and First Nations communities across the province the opportunity
to provide feedback. We thank you in advance for your participation in this survey.

1/2



Phase Three Focus Group

EMBC will create a Focus Group comprised of representatives from each region, including
members of local authorities, First Nation communities, and ESS volunteers to help achieve our
project goals. The purpose of the Phase Three Focus Group is to validate the direction of the
project to ensure it meets the requirements of a cross section of users; engaging in two group
discussions over a period of two months. To ensure that cross sections of user needs are met,
the Focus Group will include roles for evacuees, ESS volunteers, and various levels of
government. The Focus Group will attend a schedule of meetings which will be based on the
themes addressing modernization. Melia Walker, EMBC Director of Mass Care and Emergency
Sacial Services will lead the Focus Group. EMBC regional office staff will coordinate participants,
and selected members will be contacted by EMBC staff.

Representatives will be selected based upon the following criteria:

s Experience as an ESS Director and/or acting as a supervisor or trainer within your ESS
community/Nation/team

e Experience working in a reception centre during a response activity

e The ability to gather data, ideas, and suggestions from your regional ESS teams or
community

e Excellent communication skills and willingness to participate within a diverse group

e The ability to dedicate time to the project, and to attend and participate in scheduled
and/or short-notice meetings

If you wish to participate in the ESS Modernization Focus Group, please submit via email, your
expression of interest to your EMBC regional office no later than Tuesday, January 22. We
recognize that due to the large ESS community and the number of stakeholder groups we need
to engage we will not be able to include everyone in the Focus Group. There will be alternate
forums established for providing your feedback.

EMBC staff will contact the selected members by Friday, January 25" to confirm participation
and advise as to the schedule for the focus group sessions. The first session is tentatively being
scheduled for the end of January and participants will be able to participate virtually or attend
in person at the Victoria office.

Next Steps

e Please submit your Focus Group expression of interest to EMBC regional office by
Tuesday January 22

e EMBC will schedule the first focus group meeting for end of January

e ESS modernization project updates will be communicated on a monthly basis — with the
next communication scheduled for Feb. 15"
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# Correspondence List December 13 - January 17 2019 0115-01
Rec'd Via From Regarding File # |Disposition
1 14-Dec|Mail Telus Invitation to Discuss Telus Presence in| 0230-20 [File
Zeballos
2 18-Dec|Mail UBCM Gas Tax Agreement Community 1855-04 |File;
Works Fund Payment Agenda
3 2-lan|Mail MIABC MIABC Update and Happy Holidays 2470-01 |File
4 3-Jan|Email Environment and Climate |Public Comment Period: 0400-40 (File
Change Canada Amendments to Schedule 1 of the
Species at Risk Act
5 3-Jan| Email Strathcona Regional Annual Operating Grant from SRD for | 1855-06 |File;
District Zeballos Emergency Program Agenda
Operations
6 4-Jan|Email Ministry of Children and |UBCM Community Child Care Space | 0400-20 |File
Family Development Creation Program & Community Child
Care Planning Program Grants
7 7-Jan|Mail West Coast Request to track cost of climate 0230-20 [File
Environmental Law change incurred by Village
8 7-Jan|Email Office of Claire Trevena, |BikeBC funding for Cycling 0400-20 [File
MLA Infrastructure
9 7-Jan|Email Community Energy Newly Elected Officials Seminar - 0390-20 [File
Association Climate and Energy Workshop details
10 8-lan|Email Ministry of FLNRORD Community Resilience Through Arts & | 0400-20 [File
Culture Fund
11 9-Jan|Email Emergency Management|Community Resilience Through Arts & | 0400-20 [File
BC Culture Pilot Program Grant
12 11-Jan|Mail Slegg Lumber Introduction letter 0510-01 (File
13 14-Jan|Mail Ministry of Education 2019 Premier's Awards for Excellence | 0400-20 |File
in Education
14 16-Jan|Mail Ehattesaht Emergency  |Request for donation for preparation | 0400-60 |File;
Preparedness Team of West side evauation site Agenda
15 17-Jan|Email Emergency Management |Emergency Social Services 0400-20 |File;
BC Modernization Project update Agenda







VILLAGE OF ZEBALLOS

PO BOX 127

157 MAQUINNA AVE
ZEBALLOS, BC VOP 2A0

(250) 761-4229

(250) 761-4331 fax

Email: mayor@zeballos.com

January 16, 2019

Good afternoon directors.

The Village of Zeballos council has asked me to forward the following correspondence from Mid Island
Emergency Coordinators and Managers to you, to discuss the possibility of the Regional District taking it
to AVICC. We, at the Village, have decided to not go to AVICC this year due to budgetary constraints,
however we see the value in supporting the initiative the MIECM are taking to get a quicker response
from the Province.

The SRD’s Protective Services Coordinator Shawn Koopman has kindly created an AVICC resolution for
possible submission:

Emergency Social Services (ESS) Modernization timeline concerns

WHEREAS Emergency Management BC's (EMBCs) processes and procedures that require paper
registration and referral forms to deliver immediate needs to evacuees have been identified as
inadequate, inefficient and an unnecessary strain on Emergency Social Services volunteers and
evacuees;

AND WHEREAS EMBC has indicated that the project to modernize the system to deliver immediate
needs to evacuees may be extended over the next two years, with no firm completion date;

THEREFORE BE IT RESOLVED that the project to modernize the system to deliver immediate needs to
evacuees be given the highest priority by EMBC with a firm date set for project completion.

For background, during our emergency at the Village of Zeballos, the evacuees and the Village staff have
repeatedly come to me and asked if there is a better way. The needs of evacuees are often immediate
and to have the forms sent by mail, to sometime find they are not the right ones, to having a Canada
Post shutdown affect receipt of forms, has been a nightmare for our staff, for ESS volunteers and mostly
on evacuees themselves, who are already facing hardship. This is a plea to be more prepared the next
time a disaster happens in BC where these services may be needed. Let’s be proactive.

Yours truly,

Julie Colborne
Mayor, Village of Zeballos



“Golden Gate to the West Coast”




PUBLIC WORKS REPORT

To: CAO, Mayor and Council January 22, 2019
From: Ryan Foster, Public Works Foreman

Water/Sewer

Water usage is of seasonal norms utilizing Well 2 as the primary source. Going forward the
Wells will be alternated on a weekly basis opposed to the monthly rotation. Water samples
from the Well 1 repair came back passed and has since been put back into service.

Monthly water samples were collected and delivered.
On December 21, 2018, Lift Station 2 was found without power during daily inspection.
Electrical contractors were called as the 3 Phase power fuses had failed. The station was

operated on emergency backup power until the afternoon of the 22 when contractors could
make the repair.

Time has been spent on reviewing the Water/Sewer Emergency Response Plan. This is one of
the steps required for the annual Water Report due in the spring.

The Water has been turned back on at the RV Park due to occupation but the washrooms
remain off.

Roads/Parks

Foreshore parking lots and Golden Gate Trail were cleaned up after the high tides, further work
to the trail is anticipated in the spring.

Gasoline Ally was graded and leveled, further repairs to the road would require the addition of
material.

Gravels were removed from the Ferris Road catch basin again, this will be an ongoing, periodic
task.



PUBLIC WORKS REPORT PAGE 2 OF 2
January 22, 2019
Continued monitoring of the Closed Road portion of Maquinna. Christmas storms saw a

noticeable increase of activity on the bluff. With communication from Public Works, MOTI has
been proactive in removing any debris from the roadway ensuring it remains passable.

Ryan Foster,
Public Works Foreman



VILLAGE OF ZEBALLOS
COMMITTEE OF THE WHOLE
REPORT
5:00 pm January 08, 2019
Council Chambers

PRESENT: Mayor Colborne, Councillors Lewis, Brawn and Janisse, Staff Starkey and Foster
ABSENT: Councillor Faulkner
CALL TO ORDER: The meeting was called to order at 5:02 pm.

BUSINESS ITEMS:

1. Community Unity Trail Operations Plan
a) Council committed to review the CUT Operations Plan and return comments to Village staff by
Wednesday, January 16".
b) Village staff is to prepare draft ATV permit guidelines for approval at the next Regular Meeting
of Council.
¢) Council is to discuss the Zeballos trail head site with our local U4C Society representatives to

determine next steps.

2. Budget
a) Council and staff completed the work of evaluating progress on goals and objectives identified
within the 2018 Annual Report on 2017 Operations.
b} Staff introduced a very preliminary 2019 budget for discussion. Further discussion deferred to

the next COW, scheduled for February 5" at 4:30pm.

Meeting adjourned at 7:08 pm
January 08, 2019
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THE CORPORATION OF THE VILLAGE OF ZEBALLOS
BYLAW # 522-2019
A Bylaw to Provide for Borrowing of Money in Anticipation of Revenue

WHEREAS when the municipality does not have sufficient money on hand to meet
the current expenditures of the municipality;

AND WHEREAS it is provided by Section 177 of the Community Charter that a
council may, by bylaw provide for the borrowing of money that may be necessary to
meet the current lawful expenditures;

AND WHEREAS the debt outstanding under this section must not exceed at any
time the total of the unpaid taxes for all purposes levied during the current year, and
the money remaining due from other governments;

AND WHEREAS before the adoption of the annual property tax bylaw in any year,
the taxes in the current year are deemed to be 75% of all taxes levied for all
purposes in the preceding year;

AND WHEREAS when collected, unpaid taxes and taxes levied for the current year
must be used as necessary to repay money borrowed under this section;

AND WHEREAS the partial amount of liability that the Council may incur is one
hundred and thirty-three thousand three hundred twenty-five dollars ($133,325) that
being 75% of the total amount of taxes levied for all purposes in 2018;

AND WHEREAS there are no liabilities outstanding under Section 177 of the
Community Charter,

NOW THEREFORE the Municipal Council of the Village of Zeballos hereby
enacts the following:

1. It shall be lawful for the Municipal Council to borrow upon the credit of the
Corporation from the Canadian Imperial Bank of Commerce one hundred and
eighteen thousand three hundred twenty-five dollars ($118,325) in such
amounts as the same may be required, and to pay interest thereon at a rate
not exceeding the prime interest rate plus 1.5% as charged by the Canadian
Imperial Bank of Commerce from time to time and provide a corporate visa in
the amount of fifteen thousand dollars ($15,000), for a total obligation of one
hundred and thirty-three thousand three hundred twenty-five doliars
($133,325).

2. All monies so borrowed and interest payable thereon shall be payable on
or before the 31% of December 2019.



Village of Zeballos Bylaw #522-2019
Revenue Anticipation Borrowing

3. The form of the obligation to be given as an acknowledgement of the
liability shall be a Promissory Agreement signed by the Mayor and the
Chief Financial Officer.

4. There is hereby set aside as security for the liability hereby authorized to
be incurred: is ONE HUNDRED AND THIRTY-THREE THOUSAND
THREE HUNDRED TWENTY-FIVE DOLLARS ($133,325) being that part
of the taxes for the current year deemed by the Municipal Council
expedient to be so set aside.

5. This bylaw may be cited as the Corporation of the Village of Zeballos
Revenue Anticipation Borrowing Bylaw #522-2019.

READ A FIRST TIME this 22" day of January, 2019.

READ A SECOND TIME this __ day of .20

READ A THIRD TIME this __ day of .20

RECONSIDERED AND ADOPTED this __ day of ,20
Mayor Chief Financial Officer

Certified to be a true copy of Bylaw #522-2019

Corporate Officer

20f2



