VILLAGE OF ZEBALLOS

AGENDA for the regular meeting of Council held Tuesday, February 25", 2020 at
7:00 pm at 157 Maquinna Avenue

We would like to acknowledge we are on unceded First Nations land of
Ehattesaht Chinehkint territory.

OATH OF OFFICE FOR COUNCILLOR ELECT, ERNEST SMITH

1. CALL TO ORDER AND APPROVAL OF AGENDA
2. APPROVAL OF MINUTES
a) Minutes of the Regular Council meeting, January 28", 2020.
3. BUSINESS ARISING FROM MINUTES (unfinished business)
4. DELEGATIONS & PETITIONS
5. CORRESPONDENCE

a) Correspondence from Port McNeill RCMP, re: Third Quarter
RCMP Report.

b) Correspondence from Campbell River ATV Club, re: Single
Designation ORV Permit for the North Island.

c) 2020 AVICC Brochure
d) Correspondence from Island Health, re: Corona Virus Update.

e) Correspondence List — January 24™ to February 20", 2020.

6. POSSIBILITIES
(items brought forward by Council from the miscellaneous
correspondence)

7. REPORTS
a) Mayor and Council

SRD Director Colborne — written report
b) CAO — written report

Suggested Motion: THAT Council direct staff to implement the spring clean-
up program in 2020, waiving tipping fees for the month May.



10.

11.

12.

Suggested Motion: THAT Committee of the Whole meetings for 2020 be
scheduled for 7:00 pm on the second Tuesday of each month.

Suggested Motion: THAT an In Camera meeting be scheduled for 6:30 pm
on Tuesday, March 10, 2020 to discuss staff wages.

C) Public Works — written report

d) Chief Election Officer — written report

e) Committee of the Whole Report — February 11, 2020
BYLAWS

ADDITIONAL ITEMS (not included in agenda at time of production)

NEW BUSINESS

a) CEPF 2020 Emergency Operation Centre Grant Application
Suggested Motion: That the Village of Zeballos approves and
supports the funding application for the CEPF Emergency
Operation Centre Grant to a maximum amount of $25,000 to
complete installation of EOC generator.

b) Appointments and Portfolios

Mayor’s Appointments of Council Portfolios
Suggested Motion(s): THAT Mayor Colborne appoint

to .

Council Appointments of Community Boards and Committees

Suggested Motion(s): THAT Council appoint to

C) Telus Cellular Service in Zeballos
PUBLIC QUESTION PERIOD

ADJOURNMENT



VILLAGE OF ZEBALLOS

MINUTES for the Regular Meeting of Council held January 28, 2020 at 7:00 pm at 157
Maquinna Avenue, Zeballos.

PRESENT: Mayor Colborne, Councillors Lewis, Faulkner and Janisse;
Staff: CAO Meredith Starkey, PW Foreman Ryan Foster; EPC Mike Atchison

ABSENT: None

The Mayor acknowledged that we are on unceded First Nations land of
Ehattesaht Chinehkint territory.

1. CALL TO ORDER AND APPROVAL OF AGENDA

005-20 Lewis/Faulkner CARRIED
THAT the Agenda for Regular Council meeting, January 28, 2020 be ﬁ;&fﬂm
amended to include correspondence from BDO Canada, re: Audit
Planning Letter under item 9. a).
Following approval of the Agenda, Mayor Colborne called the meeting to
order at 7:01 pm.

2. APPROVAL OF MINUTES
a) Minutes of the Regular Council meeting, December 17, 2019.
006-20 Faulkner/Janisse CARRIED
THAT the Minutes of the Regular Council meeting, December 17, 2019 be Regular

December 17

accepted. Minutes
b) Minutes of the Special Council Meeting, January 14, 2020.
007-20 Lewis/Faulkner CARRIED
THAT the Minutes of the Special Council meeting, January 14, 2020 be f;ﬁ;:;'y u
accepted. Minutes
c) Minutes of the Special Council Meeting, January 16, 2020.
008-20 Faulkner/Janisse CARRIED
THAT the Minutes of the Regular Council meeting, January 16, 2020 be Jsgrfj:r"y 16
accepted. Minutes

3. BUSINESS ARISING FROM MINUTES (unfinished business)

4. DELEGATIONS & PETITIONS



CORRESPONDENCE

a) Correspondence from Shaun Koopman, Strathcona Regional
District, re: 2020 Operation Budget Deposit for Local Emergency
Program Activities.

009-20 Lewis/Faulkner CARRIED
THAT the correspondence from Shaun Koopman, Strathcona Regional
District, re: 2020 Operation Budget Deposit for Local Emergency be
received.

b) Correspondence from FLNRORD, Regional Economic Operations
Branch, re: Active Transportation Grants Program.

010-20 Faulkner/Lewis CARRIED
THAT the correspondence from FLNRORD, Regional Economic
Operations Branch, re: Active Transportation Grants Program be
received.

c) Correspondence from Comox Valley Regional District, re: Regional
Composting Facility Public Consultation.

011-20 Janisse/Lewis CARRIED
THAT the correspondence from Comox Valley Regional District, re:
Regional Composting Facility Public Consultation be received.

d) Correspondence from BC Government News, re: Funding available
for ORV trail maintenance and safety programs.

012-20 Lewis/Faulkner CARRIED
THAT the correspondence from BC Government News, re: Funding
available for ORV trail maintenance and safety programs be received.

e) Correspondence from the BC/Yukon Command of the Royal
Canadian Legion, re: 15th Annual Military Service Recognition Book
Advertisement.

013-20 Lewis/Janisse CARRIED
THAT the correspondence from the BC/Yukon Command of the Royal
Canadian Legion, re: 15th Annual Military Service Recognition Book
Advertisement be received.

f)  Correspondence List December 13", 2019 to January 22", 2020.
014-20 Faulkner/Lewis CARRIED
THAT the Correspondence List December 13", 2019 to January 22",
2020 be received.

POSSIBILITIES
(items brought forward by Council from the miscellaneous

SRD Emergency
Program Grant

Active
Transportation
Grant
Opportunity

CVRD
Composting
Facility

ORV Trail
Funding
Opportunity

Legion
Recognition
Book Ad

Correspondence
List



correspondence)

REPORTS
a) Mayor and Council
Mayor Colborne — written report

015-20 Lewis/Faulkner CARRIED
THAT Mayor Colborne’s written report be accepted.

b) CAO — written report

016-20 Janisse/Faulkner CARRIED
THAT the CAQ’s written report be accepted.

015-20 Lewis/Janisse CARRIED

THAT a Committee of the Whole meeting be scheduled for 7:00pm on
Tuesday, February 11th to discuss 2020 Council Strategic Priorities,
Operational Budget and Lot 501.

017-20 Janisse/Faulkner CARRIED
THAT CAO Starkey be permitted to attend the 2020 LGMA CAO Forum in
Victoria.

c) Public Works — written report

018-20 Faulkner/Janisse CARRIED
THAT the Public Works written report be accepted.

d) Fire Department — written report

019-20 Janisse/Faulkner CARRIED
THAT the Fire Department written report be accepted.

e) Emergency Program — written report

020-20 Faulkner/Lewis CARRIED

THAT the Emergency Program written report be accepted.

f)  Committee of the Whole Report — January 14, 2020.

021-20 Lewis/Faulkner CARRIED
THAT the Committee of the Whole Report — January 14, 2020 be
accepted.

g Committee of the Whole Report — January 21, 2020

022-20 Faulkner/Lewis CARRIED

THAT the Committee of the Whole Report — January 21, 2020 be
accepted.

Mayor Report

CAO Report

COW Meeting
Schedule

CAO
Professional
Development

PW Report

ZVFD Report

EPC Report

COW Report
January 14th

COW Report
January 21st



8. BYLAWS
a) Revenue Anticipation Borrowing Bylaw #528, 2019
Reconsider and Adopt

023-20 Janisse/Lewis CARRIED

THAT Revenue Anticipation Borrowing Bylaw #528, 2019 be reconsidered E%Sig:%on

and adopted. Borrowing Bylaw
9. ADDITIONAL ITEMS (not included in agenda at time of production)

a) BDO Audit Planning Letter

024-20 Janisse/Faulkner CARRIED

THAT the correspondence from BDO Canada, re: Audit Planning Letter f:t?grp'a””ing

be received.

025-20 Lewis/Janisse CARRIED

THAT the Village of Zeballos engage BDO Canada as auditor for the

2019 Fiscal Year audit.
10. NEW BUSINESS

a) CEPF 2020 Emergency Support Services

Village of Zeballos Grant Application

026-20 Faulkner/Janisse CARRIED

THAT the Village of Zeballos approves and supports the funding GEPPESS

application for the Community Emergency Preparedness Fund Application

Emergency Support Services Grant for installation of EOC Generator.
11. PUBLIC QUESTION PERIOD

12. ADJOURNMENT
There being no further business the meeting was adjourned at 8:28 pm.

CERTIFIED CORRECT:

J. Colborne, Mayor M. Starkey, CAO



PORT MCNEILL RCMP

2700 HADDINGTON CRES
PO BOX 730

PORT MCNEILL, BC VON 2R0
PH: 250-956-4441

FX: 250-956-2187

Third Quarter Report

Village of Zeballos

Dear Mayor, Council, and CAO

The Port McNeill Detachment, in consultation with community partners, has identified the
following Strategic Priorities and adopted them into the Annual Performance Plan (APP) for
the 2019/2020 Fiscal year.

Priority: Traffic — Road Safety

Objective — reduce collisions and traffic related offences by maintaining a presence and
enforcement on our Highways and in our local school zones.

Priority: Youth — Positive Impact on Youth
Objective — Build and maintain a positive relationship with the youth in our communities
through school visits, patrols, presentations and special programs.

Priority: Crime Reduction — Community Safety and Security
Objective — Build and maintain positive relationships with local stakeholders. Generate
positive information sharing through regular meetings, and interaction.

Objective — Focused enforcement on Priority offenders.

Priority: Aboriginal Policing — Community & School Involvement
Objective — Maintain and enhance positive relationships with all individual First Nation
Communities.

Priority: Domestic Violence Prevention
Objective — Regularly meet with local partner agencies to develop, and enhance strategies to
reduce the occurrence and severity of domestic violence in our communities.

During the third quarter (October, November, and December) of 2019 the Port McNeill RCMP
Detachment generated 358 total files down from 417 for the same period last year.

7500 -G |



PORT MCNEILL RCMP — MAYOR’S REPORT

Months:_October 1 —December 31, 2019 )

9210:9235/0:40 & 8120/40:50

TOTAL PT ZEBALLOS | WOSS SOINTULA | KYUQUOT |

- B MCNEILL

Total # of Files 358 261 36 17 28 6 |

Road Blocks 5 3

8120/6

Street Checks 6 e ]

Assaults 16 g 3 1 3 i

1410:1480/0:90

Sex Assaults 2 1 1

1310:1356/0

Missing Persons 10 7 3

8190/3:33

B&E Residence 7 2

2120/2:4

B&E Commercial 0

2120/1

Mischief 8 5 1 1 1
| 2170/1:4

Mental Health 24 15 3 1 5

7300/234

Shoplifting 1 1 ]

2133/0 & 2143/0

Theft From Motor Vehicle 2 2 T

2132/0 & 2142/0

Faise Alarm 7 6 1 —

8190/9

Bylaw — Noise Complaint 3 1 2

8100/20

Intoxicated in Public Place 4 4

7100/3

Breach of Peace 12 9 1 2 o

8350/0

Unspecified Assistance 2 1 1

8190/1

Abandoned 9-1-1 22 12 3 1 2 4

8190/80

Motor Vehicle Accidents 14 9 2 3

8130/1:60

Drugs Files 1 1 ]

4110:4160/0:10 & 4210:4260/0:16

Prisoners 11 6 4 1

8250/30

Breach of Probation 1 1 o

3520/0

Cause Disturbance 3 3

3430/0

Impaired Driving Investigations (Includes IRPs) 19 15 2 2




For a detailed breakdown of the crime types see the attached spreadsheet. Please note
that our police information system scores files by their geographical location, therefore the
follow communities are grouped together:

- Port McNeill / Hyde Creek / Telegraph Cove

- Zeballos / Ehattesaht / Oclucje

Community Policing:

December 7, 2019 the Port McNeill Detachment hosted the annual Cram the Cruiser food
drive event at the local IGA. Food donations filled the Harvest Food Bank truck, and raised
over $3000. Special thanks to all the volunteers who participated in this worthy event.

December 8, 2019, Port McNeill members escorted the Christmas Horse Parade around the
town.

December 15, 2019, Port McNeill participated in the Emergency Services Parade decorating
police, fire, and ambulance vehicles and spreading Christmas cheer to the residents of Port
McNeill. Special thanks to the Police Society volunteers who provided hotdogs, popcorn, and
hot chocolate to all those that gathered at the IGA to meet the parade.

December 17, 2019, Port McNeill members sponsored a family in need through North Island
Community Services so as to allow them to enjoy a nice Christmas.

We continue to seek the public's assistance in solving crimes and ask that anyone with
information call the Port McNeill RCMP at (250) 956-4441 or Crime Stoppers at 1-800-222-
TIPS (8477).

Please feel free to contact me if you have any questions or concerns.

Sincerely, /
Sgt Andy PHILIES ™
Port McNeill RCMP— .
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ORV GATEWAY TO THE NORTH ISLAND

CRATV CLUB PROPOSAL FOR SINGLE DESIGNATION OF THE
NORTH ISLAND ORYV (Off Road Vehicle) ROUTES

This is a request for North Island Communities to express their support towards Designating the existing
network of Forest Service Road & Trail Routes inter-connecting North Vancouver Island Communities as
a single designated route. These routes are currently used by ORV Tourists to travel between North
Island Communities. The purpose of this designation is to begin the process to meet the future
requirements for the RCMP and Local Communities to be able to issue one single Operation Permit. This
one single operation Permit will allow ORVs specific designated roadway access to the services of all of
the 10 already participating North Island communities along the Routes. The single permit will replace
the 10 operation permits currently required.

Note: At present a separate permit for each of the 10 participating communities is required. Each of the
10 permits must be issued by a local community police detachment officer. Tourists have to travel to
each Community prior to riding an ORV into a community to be issued their individual Operation Permit
for each community. This can involve days of unnecessary extra travel for the potential tourist. This
process has proven to be inconvenient, and time consuming, for both Police and the Tourists. Many
potential ORV Tourists are expressing frustration and are being discouraged by the current onerous
separate Operation Permit for each Community requirement process.

For example: If a group of 20 ORV Tourists wish to ride the entire NI route:

Every one of the 20 potential tourists would have to travel from Campbell River to Port Hardy to acquire
the appropriate Operation Permits from each of the appropriate RCMP Detachments prior to
commencing their actual ride. Potentially:

- RCMP Officers would have to issue: 20 riders X 10 communities = 200 permits.

At 10 minutes per permit: 10min X 200permits = 2000 minutes or 33hrs to issue separate permits

For the proposed single issue permit: The tourists would not have to pre-travel the desired route.
20 riders X 1 permit = 20 permits. 20 permits X 10 min = 200min or 3.3hrs to issue the single permit.

Can you imagine if you had to get a separate fishing license for every Community from each RCMP
Detachment before you could bring your boat to multiple communities.
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ORV GATEWAY TO THE NORTH ISLAND

The proposition B121 was put forward, voted on and passed at the 2019 UBCM Convention by the
Delegates representing Communities from throughout the entire province. The intent of B121 was to
encourage the Provincial Government to enact legislation to change the framework of laws and
regulations to allow a single Operation Permit for ORV access to multiple communities along designated
routes to be issued in any of the Communities along that designated route.

There has been some discussion around possibly having a “pilot program”. It could be very economically
beneficial for the North Island Communities if we are selected to become that pilot project. Hopefully
by being proactive and having the Route already designated. It will help towards the North Island
becoming designated as the Single Issued Operation Permit pilot program or perhaps even to getting the
legislation proposed in B121 enacted by the Provincial Government.

In order to begin the single route designation process. We will need an expression of support and your
preferred name proposal for the single designated route.

For your convenience | have prepared a possible letter of support:

(Our community) supports the inclusion of Inter Community ORV Tourism as a part of our
North Island Tourism initiatives.

We support the designation of the multi-community connecting network of trail and forest service road
routes, currently being used by Off Road Vehicles to travel between North Vancouver Island Communities
from Campbell River north to Cape Scott Park, to be designated as a single named route. .The purpose of
this single route designation is to begin the process to facilitate the ability to issue single Operation
Permits for multi-communities as per 2019 UBCM resolution B121 as voted on and passed by the UBCM
delegates.

We support B121 to be enacted as an amendment to the current ORV Framework of laws and
regulations. This minor issuing procedural change will encourage ORV Tourism, and will result in
significant economic benefits for participating Communities.

If the Provincial Government elects to have a “pilot project”. We would very much like the Multi-
Community ORV Route on North Vancouver Island to be that “pilot project”.

Thank you

(Please go to next page)

2



Feb 1, 2020

% o
e
%rrien goH®

ORV GATEWAY TO THE NORTH ISLAND

1. Canyou please also email your suggestion or preference for a name for the proposed
designated NI ORV route to: mcou@telus.net

These are suggestions for the possible NI ORV Designated Route’s name:

North Island ORV Route

North Island Inter-Community ORV Route

North Vancouver Island Inter-Community ORV Route
North Island Multi-Community ORV Route
Community Unity ORV Route

North Island Community Unity ORV Route

North Vancouver Island 1000

North Van Isle 1000

N U A WNE

Have you thought of a name suggestion your community would prefer?
Thank you for your support —

Mike Coulter NVI Route Dir mcou@telus.net 250 923-0081













City of Nanaimo

WELCOME FROM AVICC PRESIDENT CARL JENSEN

This year the Association of Vancouver Island and Coastal Communities
is excited to be back in Nanaimo — the Harbour City — for our 2020 AGM
and Convention. The Regional District and the City are our joint hosts,
and as President of AVICC | would like to thank both organizations for
all their support in welcoming our members to their community.

The Convention’s business and social sessions will be held in the
Vancouver Island Conference Centre (VICC) in downtown Nanaimo.
We appreciate the support of our host communities in making the
conference centre available to us, as well as the tours, sessions and
entertainment they have worked hard to set up for the delegates.

The AVICC Executive is excited about the range of sessions available at this year’s Convention.
I am very happy to announce our keynote speaker, Joe Roberts — Skid Row CEO. Some
background on Joe is included below, and we look forward to having him share his fascinating
story with us at the Convention opening.

Details on the pre-Convention Friday tours and sessions are also included in this brochure,
as are highlights of the business sessions that will be offered during the regular Convention.
We'll be sending out more information on the Convention sessions in the next few weeks, and
updates to the program will be posted on the website at www.avicc.ca.

KEYNOTE SPEAKER: JOE ROBERTS, SKID ROW CEO

Joe Roberts aka The Skid Row CEO is an expert on
resiliency and change. Having experienced both
catastrophic failure and extraordinary success
Joe teaches how to overcome the roadblocks
that get in the way of high performance. He
helps companies and individuals redefine what’s
truly possible by confronting limiting mindsets.
Participants at Joe’s events leave inspired and
moved to action.

In 1989 Joe was a homeless drug addict on the streets of Vancouver. With the help of family
and community champions, Joe’s life transformed. As you walk with Joe through the tough
streets of East Vancouver in the 1980s, you will experience the depths and degradation of a
former homeless drug addict, to the triumph of a successful entrepreneur and philanthropist.

Joe’s message is relatable, humorous, honest, raw and unforgettable. He tackles the stigma
associated with mental health and addiction in a straight forward authentic way and shares
the tools needed to build resiliency in any situation.

Since 1989, Joe has acquired two college diplomas, became the CEO of one of Vancouver’s
leading multimedia companies, walked across Canada and achieved more success than he
could ever have imagined. Joe is also the Executive Director and Co-Founder of The Push for
Change Foundation, a charity advocating for youth homelessness prevention. Joe walked
9,064 km across Canada from May 1, 2016 until September 29, 2017, pushing a shopping cart
to raise money and awareness about youth homelessness.

Joe has been recognized by Maclean’s magazine as one of “10 Canadians who make a
difference,” won the BC Courage to Come Back Award, received The Ontario Premier’s
Award for Business, was given an Honorary Doctorate from Laurentian University and was
recognized by the Senate of Canada with their Canada 150 Medal. Recently Joe was awarded
the Meritorious Service Medal (MSM) from The Governor General of Canada.

PROGRAM IN BRIEF

FRIDAY, APRIL 17

8:30 am
9:00 am
11:30 am
11:30 am

2:00 pm

4:00 pm

5:30 pm
7:30 pm

Tours — Community
Amenity; GNPCC

Workshop on Public
Engagement

Mayors & Chairs Caucus
and Lunch

Electoral Area Forum
and Lunch

Official Opening
Keynote Address
Provincial Address
Plenary

Welcome Reception
COFI Reception

SATURDAY, APRIL 18

7:30 am
8:30 am

Noon
1:00 pm

1:30 pm
3:00 pm

6:30 pm
7:30 pm

Breakfast Presentation

AGM & Resolutions
UBCM President’s
Address

UBCM Resolutions
Process Review

Delegates Lunch

MFABC Investment
Session

1st Concurrent
Workshop Sessions

2nd Concurrent
Workshop Sessions

Pre-Banquet Reception
Dinner & Band

SUNDAY, APRIL 19

7:30 am
8:30 am

Networking Breakfast

Resolutions & Late
Resolutions
Address by
Opposition
Installation of New
Executive

Grand Prize Award

Adjourn
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City of Nanaimo

FRIDAY PRE-CONVENTION PROGRAM

Study Tour: ‘Greater Nanaimo Pollution Control Centre Tour’
8:30-11:30, Friday, April 17, 2020

Cost: $30, due to limited space, please register no more than 3 per government
The Regional District of Nanaimo (RDN) has organized a tour through our state-of-
the-art wastewater treatment facility that is slated for its grand opening in June.
Located in the City of Nanaimo and operated by the RDN, the Greater Nanaimo
Pollution Control Centre (GNPCC) is the region’s largest wastewater treatment
facility, providing chemically-enhanced primary treatment for 97,000 people and
businesses.

The facility is being upgraded to meet provincial and
federal requirements to provide secondary
treatment at all municipal wastewater treatment
facilities. Secondary treatment produces significantly
higher quality effluent than primary treatment which
improves conditions for the environment.

This is an $82 million project with funding coming
from a combination of the Federal Gas Tax Fund,
reserves, DCCs, and borrowing.

GNPCC overlooks the ocean and, nestled in a
growing suburban community, is a neighbour to
parks, a creek, an elementary school, community
trails and a residential neighbourhood.

Join us on this tour to see the innovation and
partnerships packaged into this facility and its
operations. For example, GNPCC:

THANK YOU

|
to the City of Nanaimo &
the Regional District of Nanaimo

The host communities for the 2020 AGM &
Convention are the Regional District of
Nanaimo and the City of Nanaimo. Mayor
Leonard Krog and Council, and Chair lan
Thorpe and the RDN Board are thanked for
their generous hospitality.

City and RDN staff have been involved in
planning the 2020 Convention. Special
thanks to Lisa Moilanen and Donna Stennes
for their enthusiasm and assistance.

All local contributors are thanked for their
help in making the 2020 AGM & Convention
a great experience for all.

e Recycled blast rock from the site into stone columns that will stabilize the soils in the event

of an earthquake.

e Made improvements to the biofilter and odour management system.
e Generates electricity from biogas produced during treatment.

e Produces biosolids that are managed in a two-time award winning program.

e Has an agreement with Snuneymuxw First Nations to provide wastewater treatment.

e Operates under an ISO 14001 Environmental Management System.

e Follows an asset management program.
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City of Nanaimo

FRIDAY PRE-CONVENTION PROGRAM

Study Tour: ‘Nanaimo Community Amenity Tour’
8:30-11:30, Friday, April 17, 2020
Cost: $30, due to limited space, please register no more than 3 per local government

The City of Nanaimo has put together a guided bus tour that will give delegates the opportunity to visit five sites the City has
developed recently to benefit the community. The tour will visit:

Five Acre Farm
A partnership with local non-profit Nanaimo Foodshare to continue providing
community food and farming education programs at the last remaining, historic Five
Acre Farm site in Harewood.

Harewood Centennial Park

An inner-city park revitalized to become a community gathering place for all ages
through enhanced amenities, including a kids’ water park, covered sports court,
improved pathways, accessible playground and soon-to-be completed skateboard park.

Te’tuxwtun

A vision that integrates affordable housing, parks and culture, education, childcare and
health services, Te’tuxwtun is the result of collaboration between the City of Nanaimo,
Snuneymuxw First Nation, Nanaimo Ladysmith Public Schools and BC Housing.

Larry McNabb Sports Zone

Next door to Vancouver Island University and NDSS high school, this prime location for
Nanaimo’s key sports facilities include an aquatic centre, ice rink, baseball stadium and
playing fields, track and field complex, multi-use trails and a recently-added artificial
turf soccer/football field.

Steve Smith Bike Park

Built in 2017 to honour the memory of beloved local mountain bike champion, Steve
Smith, the bike park is host to top international competitions and is enjoyed by bike
enthusiasts of all ages and abilities in the community.
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City of Nanaimo

FRIDAY PRE-CONVENTION PROGRAM CONT’D

Connecting With Your Community

Time 9amto 11 am
Cost $30

Join us for an interactive session to learn various ways to connect with your community
including what public engagement is and is not, and why it is important. We will cover
both the practical aspects of publicengagement but also the legislative contextincluding
council meetings and public hearings. By sharing examples and lessons learned, you
will take away ideas on how to best plan for transparent and open conversations with
your community. This will be a joint presentation from Kathleen Higgins, Barrister and
Solicitor at Young Anderson, and regional district communications staff including Lisa
Moilanen, Engagement Coordinator from the Regional District of Nanaimo and Kris
Schumacher, Manager, Communications & Engagement, Cowichan Valley Regional
District.

Mayors & Chairs Forum and Lunch

Time Noon to 1:30 pm
Cost $40

A gathering of Mayors, RD Chairs, and First Nations Leaders to discuss successes and
challenges of collaborations between the different governments and how “thinking
outside the box” can create some very strategic alliances and projects for the betterment
of the whole community. How can we collaborate and make communication between
governments even better?

This forum is open to Mayors, Regional District Chairs and First Nations leaders. Lunch
will be provided from 11:30 am.

Electoral Area Forum and Lunch

Time Noon to 1:30 pm
Cost $40

The EA Forum has been an annual fixture at the AVICC Convention since 2016. The
Forum provides an excellent opportunity to discuss issues that are common to many
electoral areas. As an EA Director we may often feel that we are unique in the challenges
we might have in our area, but by attending the Forum soon realize that there are many
shared issues. What is most important from the Forum is that we can identify paths
to advocate to senior governments to effect change and turn our collaboration into
action. A louder voice is better heard.

This forum is designed for EA Directors and RD staff. Lunch will be provided from 11:30
am.



City of Nanaimo

CONVENTION PROGRAM

The Program Format

The 2020 program will integrate the regular business of the annual general meeting,
debate on resolutions and holding of elections with a variety of presentations and
workshops on topical issues, addresses by key political speakers and opportunities
for networking.

Invitations have been extended to BC Premier, John Horgan; Municipal Affairs and
Housing Minister, Selina Robinson; Leader of the Official Opposition, Andrew
Wilkinson; Interim Leader of the BC Green Party, Adam Olsen; and UBCM
President, Mayor Maja Tait.

A draft of the detailed program is expected to be available by late-February on the
AVICC website. In order to accommodate emergent issues, the program does not
become final until just prior to the AGM & Convention.

Highlights
Some program highlights that have been confirmed include:

« Engaging the Power of Youth
« Towards Zero-Waste and the Circular economy: Solid Waste Solutions
¢ Making it Happen - Tactical Urbanism Interventions in Nanaimo

* Vancouver Island and Coastal Communities — Climate Leadership Plan Update
with CleanBC

« UBCM Resolutions Process Review
e Toward Parity in Municipal Politics — Women in Leadership

¢ From Abandoned Boats to Tankers: how can you have access to compensation
for oil pollution?

¢ Smart Future: A path forward for B.Cs forest products industry

¢ Understanding the Municipal Reserve Investment Process: Risk vs Reward,
Time Horizons, Environmental Factors and Socially Responsible Investing —
MFABC

There are other sessions under development that will be included when the
program is announced.

RESOLUTIONS

DEADLINE

UBCM urges members to submit
resolutions first to Area Associations for
consideration. Resolutions received prior
to the February 6, 2020 deadline will be
processed and included in the Annual
Report and Resolutions book that will be
emailed to members in late-March.

LATE RESOLUTIONS

Resolutions received after the deadline
are considered “late” but will be accepted
by the Secretary-Treasurer up until noon,
Wednesday, April 15, 2020.

Members are reminded that, to be
admitted for debate, a late resolution
must be deemed to be of an urgent or
emergency nature and should address an
issue that has arisen after the February 6th
deadline date.

The Resolutions Committee will review

all late resolutions and prepare a

report to the Convention including a
recommendation as to whether the
resolution meets the criteria and should be
admitted for debate.

Members can also propose a resolution
from the floor of the Convention on
Sunday, April 19, 2020 and members will
then vote on whether to admit the
resolution for debate. See the Convention
Rules around resolutions in the Annual
Report and Resolutions Book which has
guidelines for distributing printed
materials to delegates for off the floor
resolutions.

E

Late Resolutions Deadline
April 15
Noon
See www.avicc.ca for details


http://www.avicc.ca
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NETWORKING & SOCIAL EVENTS

A key objective of the AVICC Convention is providing delegates with the opportunity to connect with colleagues and develop new
relationships. Members can share experiences and learnings to take back to their communities. There will be several opportunities
to break bread with each other at the breakfasts on Saturday and Sunday morning, the morning and afternoon refreshment
breaks, Saturday’s Delegates Lunch, the Friday evening receptions and the Saturday evening reception and Annual Banquet.

2020 Welcome Reception

The Welcome Reception will be held from 5:30-7:30 pm Friday evening in the Vancouver
Island Conference Centre just outside the main ballroom. The Trade Show will be open
for delegates to peruse while enjoying refreshments. Admission for delegates is already
included in the delegate registration fee. Additional tickets may be purchased for guests
through the on-line registration form on Civiclnfo.

The Council of Forest Industries is offering a reception for AVICC delegates that starts at
7:30 pm immediately after the Welcome Reception. The COFI reception will be held on
level 2 of the Coast Bastion Hotel next door to the Conference Centre.

Annual Banquet

The Banquet will be held in the main ballroom of the Vancouver Island Conference

Centre that will be transformed for the night. There will be entertainment from

“Time Well Wasted” that will get us up and dancing after the 3-course meal. “Time

Well Wasted” is a 12-piece, horn-driven funk, soul, rock, rhythm & blues band from

Vancouver Island. They are a high energy dance and party band, playing the very best
disco, funk, soul, rock, rhythm and blues ... with attitude!! With two powerhouse female vocalists, 5-horns, and a locomotive
rhythm section, Time Well Wasted performs all the dance-crazy radio hits you love, including Michael Jackson, Stevie Wonder, Tori
Kelly, Tower of Power, Earth, Wind & Fire, Bruno Mars, Doobie Brothers, Kool and the Gang, Bee Gees, Toto, Powder Blues, Chicago,
Little Feat, Steely Dan, Santana, Aretha Franklin and many, many more.

Island Good

The Vancouver Island Economic Alliance (VIEA) is a collaborative partnership spearheading regional economic
development for the Vancouver Island region. VIEA has established the Island Good brand with its range of
products sourced from local suppliers that is increasing sales and market share for Vancouver Island & Gulf
Island products.

Created by VIEA in 2018, Island Good achieved an astounding 16.4% sales lift over 6 months in 45 grocery
stores. In 2018, VIEA established that henceforth, all food & beverage served at its annual Economic Summit
would be Island Good. And now AVICC is following this lead at our AGM and Convention in Nanaimo with
food, beverage and even our speaker gifts.

Trade Show

As in past years, AVICC will host a Trade Show adjacent to the main meeting room. Many of our sponsors will be staffing
information booths — please thank them for supporting our Convention and allowing us to keep our fees the lowest of all the
area associations.

The Trade Show will be open Friday afternoon and during the Welcome Reception, and then from breakfast on Saturday through
to a 3:00 pm close after the Saturday afternoon networking break. PAGE 6 OF 8
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REGISTRATION

Online registration is available through Civiclnfo at:
https://www.civicinfo.bc.ca/event/2020/AVICC

Fees
Register early to take advantage of the early bird discounted
rates. Please note the cancellation deadline of March 27th.

Early Bird Late

(by Mar 13) (after Mar 13)
Member $310 S 360
Non-Member $375 S 425
Welcome Reception S 40 S 48
Annual Banquet S 65 S 75

The Welcome Reception is included with delegate registration.
Tickets are available for guests and must be purchased ahead
of time to ensure availability.

Cancellation Policy
Full Refund: cancellations by March 27 4:30 pm
No Refunds:  cancellations after March 27 4:30 pm

Cancellations must be emailed to avicc@ubcm.ca.

LOGISTICS

Convention Venue
All business sessions will be held at the Vancouver Island
Conference Centre at 101 Gordon Street, Nanaimo.

Parking
Parking is available for a fee at the Vancouver Island Conference
Centre.

Internet
The Vancouver Island Conference Centre has complimentary
WiFi for delegates.

Accommodations

Two hotel blocks were set up for Convention delegates that
are full but taking waiting lists. More hotel options are listed
at Tourism Nanaimo. Visit avicc.ca for rates and booking
information.

ELECTIONS

AVICC members elect directors during the AGM &
Convention to ensure the directions set by the general
membership are carried forward. The Executive also provides
direction to AVICC between Conventions.

The following positions are open for nomination:
e President

»  First Vice President

*  Second Vice President

« Director at Large (3 positions)

* Electoral Area Representative

The deadline for nominations to be included in the Report
on Nominations was February 6th. However, nominations
are still accepted at Convention from the floor.

For further information on the elections process, please
email avicc@ubcm.ca or visit avicc.ca.

TOURISM

Tourism Nanaimo will have a booth on-site right next to the
registration desk. The Tourism booth will be staffed by locals
who can make recommendations on places to visit, shop and
eat in the region.

There is also a great deal of information on their website at
Tourism Nanaimo if you'd like to do some planning before
you arrive. Take a look and you may decide to extend your
visit to Nanaimo to see all that the region has to offer.

MORE INFORMATION

The most current information will be posted on the AVICC
website. Please check back regularly for updates.

For specific questions, please contact:

Liz Cookson, AVICC Secretary-Treasurer
avicc@ubcm.ca

Telephone: 250-356-5122

PAGE 7 OF 8
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CODE OF CONDUCT

In keeping with practice at the UBCM Convention, AVICC will again have a Code of Conduct for this year’s AVICC Convention. The
online registration form is linked to a form outlining the Code. By registering, delegates are acknowledging that they are aware
that they are expected to adhere to the 2020 Code of Conduct.

1.

ASSOCIATION OF VANCOUVER ISLAND AND COASTAL COMMUNITIES
CONVENTION CODE OF CONDUCT

2020 Convention

The AVICC Executive has implemented a code of conduct for convention participants based on
the following principles.

The primary purpose of the annual AVICC Convention is to provide the membership with an
opportunity to set the Association’s policy direction for the year ahead.

The Convention also provides delegates with an opportunity to learn, share and meet with
other local, provincial and federal government officials in addition to other associations that
are interested in engaging with local governments.

All delegates and convention participants have the right to a safe, fun and enjoyable
experience. AVICC will not tolerate any communication or behaviour that demeans,
threatens, or harasses anyone at its events.

All participants at the Convention, regardless of their employer, their position, their
perspectives or priorities will treat others, and be treated, in a respectful, understanding
and cooperative manner and behave in a manner that is respectful to other participants and
their guests, and will not do anything that threatens the health, safety, security, or dignity of
other participants or their guests.

Only local elected officials who are AVICC members are entitled to speak and vote on
matters put forward to the membership. However, the annual Convention is open to the
public, and anyone may attend the Convention so long as they register.

All AVICC members are viewed as equal regardless of their population, location, or their
ability to attend the annual convention.

Participants are expected to adhere to this Code of Conduct at AVICC and other non-AVICC
organized events associated with the Convention; and will be required to sign a confirmation
that they have read, understood, and agree to this Code of Conduct at time of registration.

Breaches of the code of conduct will be addressed by the AVICC Executive.
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From: Stigter, Jennifer [mailto:Jennifer.Stigter@viha.ca]
Sent: February 13, 2020 1:34 PM

To: Stigter, Jennifer

Subject: MHO update to external partners re: COVID-19

Emailing to: Municipal and Regional District CAOs, Regional District Emergency Coordinators, School
Superintendents, Independent Schools, Post Secondary Institutions and First Nations Health Authority
Community Engagement Coordinators & Health Leads

Please see message below from Dr. Charmaine Enns, Medical Health Officer for the North Island.
Kind regards,

Jennifer Stigter

NI/ClI Administrative Coordinator & Assistant to:

Dr. Charmaine Enns - Medical Health Officer NI

355 11th Street |Courtenay BC VON 154

250.331.8591 |Fax: 250.331.8513 |Jennifer.Stigter@viha.ca

VN
island health C' = 'J-"'E

This e-mail and attachments are only for the use of the intended recipient and may be confidential, privileged or subject to the provisions
of the Freedom of Information and Protection of Privacy Act. If you receive this in error, please contact me immediately and delete all
copies of this e-mail and any attachments

Coronavirus (CoViD-19)
Medical Health Officer Update

February 12, 2020

| am writing to provide updated information on the novel coronavirus (now named CoViD-19).


mailto:%7CJennifer.Stigter@viha.ca
http://www.viha.ca/

The highest number of infections continue to be reported from Hubei Province, China. There have
been a small number of cases of CoViD-19 in BC, which are being very closely managed. The risk to
British Columbians remains low.

Our knowledge of this virus continues to grow and we are using new information to adjust our public
health recommendations. We are now aware of early evidence that this virus can cause a range of
mild to severe symptoms, and it is possible that people will not recognize symptoms that are mild.

Current recommendations are:

e People returning from Hubei Province, China stay home for 14 days after they leave Hubei.

e People who have been in other parts of China (outside Hubei Province) are not restricted
from any activities, but should monitor themselves daily for symptoms like fever or cough for
14 days after leaving the country.

e People arriving in Canada from other locations, including other parts of Asia, have no
restrictions.

e Public health will directly provide recommendations to contacts of persons with CoViD-19

General information

e |sland Health, the BC Centre for Disease Control and provincial and federal authorities are
closely monitoring the novel coronavirus from China.

e The risk of spread of this virus within British Columbia remains low at this time.

e Precautions are being taken to prevent the spread of infection.

e Travelers arriving in Canada from affected areas are being assessed at their point of entry.

e |sland Health and BC are prepared to quickly and accurately detect and respond to serious
infectious diseases.

Prevention
e |tis not necessary for the general public to take special precautions beyond the usual
measures recommended to prevent other common respiratory viruses: regular
handwashing, coughing or sneezing into your elbow sleeve, and if one is ill stay home.

Discrimination
e Weall play a role in dispelling rumours that may lead to inappropriate discrimination against
people. Only people who are experiencing symptoms may transmit an illness, it is not related
to race or ethnicity. It is important to check trusted sources for information on coronavirus.

Face masks
e Face masks are beneficial for people experiencing symptoms of respiratory illness, such as a
cough, and help reduce the spread of disease. If someone chooses to use a face mask, it
doesn’t mean they are sick and it isn’t a safety issue. Masks are not routinely recommended
for people who are well.

More information

e BC Centre for Disease Control website: http://www.bccdc.ca/about/news-
stories/stories/2020/information-on-novel-coronavirus


http://www.bccdc.ca/about/news-stories/stories/2020/information-on-novel-coronavirus
http://www.bccdc.ca/about/news-stories/stories/2020/information-on-novel-coronavirus

e National coronavirus information line: 1-833-784-4397

e (Canadian travel recommendations http://www.travel.gc.ca
International information from WHO: https://www.who.int/emergencies/diseases/novel-

coronavirus-2019

Additional messages for education institutions with international students

There is no need to restrict any activities for any students who are well, or to cancel any
mass school events or field trips to public spaces or events.

e School trips to China are not recommended at this time.

Additional messages for community groups and others

e Thereis no need to restrict any group activities or to cancel any group events or field trips to

public spaces or events.
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Correspondence List January 24 - February 20 2020 0115-01
# Rec'd Via From Regarding File# Disposition
1| 22-Jan|Email Rural Coordination Centre |[C ity Feedback R t
an|Emai ural Coordination Centre [Community Feedback Repor 0400-20 |File
of BC
2| 24-Jan|Email City of V Lt P d Modernizati f
an|Emai ity of Vernon r on Proposed Modernization o 2310-01 |File
Emergency Management
3| 28-lan|Email Campbell River ATV North Island Off-Road Vehicle 0230-20 |[File
4| 31-Jan|Email City of Langl Lt Modernizing the Mot
an|Emai ity of Langley rc?n odernizing the Motor 0400-50 |ile
Vehicle Act
5 1-Feb|Mail Campbell River ATV Club proposal for single File;
. . 6750-20
designation of the North Island Agenda
6| 3-Feb|Mail Town Log - Port McNeill February events Table
7| 3-Feb|Email Ministry of Forest, Lands, |Coast Logging Equipment Support
N IR T
atura. esource rust 0400-20 |File
Operations and Rural
Development
8| 3-Feb|Email Ministry of Fi BCH 0] Grant confirmed
eb|Emai inistry of Finance ome Owner Grant confirme 1970-10 |File
for 2019
9] 3-Feb|Email Port McNeill RCMP Third Quarter Report 2500-01 File;
Agenda
10| 4-Feb|Mail City Of Port Mood S ting Uni | Nati I
e ai ity ort Moody upporting Universal Nationa 0230-20 |File
Pharmacare
11| 4-Feb|Mail Li dcC bi C bis Li ing R lati
e ai |quora.n annabis annabis |cen5|.ng' egula |o'n ‘ 0400-20 |File
Regulation Branch amendment - minimum retail price
12| 7-Feb|Email AVICC 2029 AVIFC Convention 0390-20 File;
Registration Agenda
13| 10-Feb|Email University of British 2020 Report: Community Views on
Columbia Wildfire Risk and Preparedness in 0230-20 |[File
the Wildland Urban Interface
14| 10-Feb|Email MCEF Child BC Ch to the Child BCN
eb|Emai ildcare anges to the Childcare ew 0400-20 |File
Engagement Space Fund
15| 12-Feb|Email Geoscience BC Geoscience BC Open Houses -
Vancouver Island North Regional 0230-20 |[File
Project
16| 13-Feb|Email NewCities You're invited! Leading by
Example: Implementing the SDGs 0230-20 |[File
in Canada Conference
17| 13- Emai i ile;
7| 13-Feb|Email Island Health Corona Virus Update 0400-20 File;
Agenda
18| 13-Feb|Email Zeballos Elementary Monthly Newsletter Table
Secondary School
19| 14-Feb|Email Rural Coordination Cent Rural Site Visits - half t
eb|Emai ural Coordination Centre [Rural Site Visits - halfway to our 0400-20 |File
of BC goal and updates
20| 14-Feb|Email Vv Island Regional |F the Board Table Newslett
eb|Emai ancouver Island Regional [From the Board Table Newsletter 2960-01 |File

Library




18-Feb|Email A&A Trading Nuchatlaht First Nation Community
Logging Corporation Forest

Stewardship Plan: Public & 0230-20 |[File
Stakeholder Viewing

18-Feb|Email T aac!-wnhak Fisheries Fisheries Monitor - Job Posting 0230-20 |ile
Monitor




Strathcona REGIONAL DISTRICT BOARD - NOTICE OF MEETING
Regional District

Wednesday, February 26, 2020
Strathcona Regional District offices located at #301 - 990 Cedar Street, Campbell River, BC commencing at 12:30 p.m.

AGENDA

Section Who How Vote Voting
Votes Counted Threshold

A. CONFIRMATION OF QUORUM

The Chair will determine that a quorum is present and have the names of the directors present recorded in the minutes.

B. CALL TO ORDER

The Chair will call the meeting to order following confirmation of a quorum.

C. ADOPTION OF PUBLIC AGENDA

THAT the agenda for February 26, 2020 regular meeting of the Board be adopted as presented. 208(1) All 1 director/ Majority
Directors 1 vote

D. PETITIONS AND DELEGATIONS
1. Geoscience BC

Richard Truman, External Relations Director and Brady Clift, Minerals Manager for Geoscience BC will make a presentation
regarding the Vancouver Island North Regional project.

2. Development Variance Permit (Electoral Area D)

a) Lynn Gray and Kyle Heinen will make a presentation regarding Development Variance Permit Application (DV 1D 20 -
Wood).

b) Kevin and Cathy Kenny will make a presentation regarding Development Variance Permit Application (DV 1D 20 -
Wood).

E. ADOPTION OF MINUTES

THAT the minutes of the regular meeting of the Regional Board held on February 12, 2020 be adopted. 208(1) All 1 director/ Majority
Directors 1 vote

F. BUSINESS ARISING FROM MINUTES

Following adoption of the previous meeting minutes the Chair will provide an opportunity for directors to introduce further
resolutions in respect of matters contained in the minutes that are not otherwise scheduled for consideration on the current
agenda.

G. PUBLIC CONSIDERATIONS

There are no public considerations scheduled for the current meeting of the Board.

H. NOTICES OF MOTION

I. CHAIR'S REPORT

The Chair will update the Board on various matters of interest to the Regional District.
J. CONSENT CALENDAR

K. COMMITTEE CHAIR REPORTS

Electoral Areas Services Committee
THAT the draft minutes of the regular meeting of the Electoral Areas Services Committee held on February 12, 2020 be 208(1) All 1 director/ Majority
received. Directors 1 vote

L. EXTRATERRITORIAL REPORTS

M. STAFF REPORTS



1. Development Variance Permit Application (DV 5D 18 - Mailloux)

a) THAT the report from the Chief Administrative Officer be received.

b) THAT development variance permit DV 5D 18 be approved, and

THAT the Corporate Officer be authorized to issue the permit.

2. Environmentally Sensitive Areas Development Permit Application (DP 5D 19 - Knudsen)

a) THAT the report from the Chief Administrative Officer be received.

b) THAT environmentally sensitive area development permit DP 5D 19 be approved, and

THAT the Corporate Officer be authorized to issue the permit.

3. Development Variance Permit Application (DV 1D 20 -Wood)

a) THAT the report from the Chief Administrative Officer be received.

b) THAT development variance permit DV 1D 20 be denied.

4. Community Wildfire Protection Plans - Contract Amendment

a) THAT the report from the Chief Administrative Officer be received.

b) THAT the Chair and Corporate Officer be authorized to execute a contract amendment with SauvAir Aerial Imaging Ltd.
that would expand the scope of the Community Wildfire Protection Plan project to include portions of Maurelle Island,

Rendezvous Island and Sonora Island within Electoral Area C.

5. Requests for Financial Assistance - Electoral Area C

a) THAT the report from the Chief Administrative Officer be received.

b) THAT the Board approve grants in aid to be paid from the Electoral Area C grant in aid budget as follows:

i) $4,200 to the Quadra Circle Community Connections Society to assist with operating costs; and

ii) $4,000 to the Stuart Island Community Association to assist with administration costs.

6. R t for Ec mic Dev

t Funding - Quadra Island Chamber Music Festival

a) THAT the report from the Chief Administrative Officer be received.

b) THAT the Board approve an economic development grant for the Quadra Island Chamber Music Society in the amount of
$2,000 to assist with costs associated with the 2020 Festival of Chamber Music to be paid from the Electoral Area C
economic development service budget.

N. BYLAWS

1. Bylaw No. 381 - Public Library Capital Financing

a) THAT the report from the Chief Administrative Officer be received.

b) THAT Bylaw No. 381, being a bylaw to authorize entering into an agreement with the Vancouver Island Regional Library

for the capital financing of a public library facility, be now introduced and read a first time.

c) THAT the rules be suspended and Bylaw No. 381 be given second and third readings.

d) THAT Bylaw No. 381 be returned for further consideration by the Board following the conclusion of the public notification

process.

2. Bylaw No. 382 - 2020 to 2024 Financial Plan and Capital Expenditure Program

a) THAT the report from the Chief Administrative Officer be received.

b) THAT Bylaw No. 382 be given third reading.

c) THAT Bylaw No. 382, being 2020-2024 Financial Plan and Capital Expenditure Program Bylaw, be reconsidered, finally

passed and adopted.

O. CORRESPONDENCE

208(1)

213(1)

208(1)

213(1)

208(1)

213(1)

208(1)

209(1)

208(1)

208(1)

208(1)

207(5)

208(1)

210(1)

210(1)

208(1)

208(1)

210(1)

228

All 1 director/ Majority
Directors 1 vote

All 1 director/ Majority
Electoral 1 vote

Areas

All 1 director/ Majority

Directors 1 vote

All 1 director/ Majority
Electoral 1 vote

Areas

All 1 director/ Majority

Directors 1 vote

All 1 director/ Majority
Electoral 1 vote

Areas

All 1 director/ Majority

Directors 1 vote

All Weighted Majority
Directors
All 1 director/ Majority

Directors 1 vote

All 1 director/ Majority
Directors 1 vote

All 1 director/ Majority
Directors 1 vote

All 1 director/ Majority
Directors 1 vote

All 1 director/ Majority
Directors 1 vote

All Weighted Majority
Directors

All Weighted Majority
Directors

All 1 director/ Majority
Directors 1 vote

All 1 director/ Majority
Directors 1 vote

All Weighted Majority
Directors

All Weighted 2/3
Directors Majority



1. Vancouver Island Regional Library

THAT the January 18, 2020 newsletter from the Vancouver Island Regional Library entitled 'From the Board Table' be 208(1) All 1 director/ Majority
received. Directors 1 vote

2. Cellular Service on North Island Highways

THAT the February 8, 2020 correspondence from Alex Turner, Chair, Economic Development Committee for the Sayward 208(1) All 1 director/ Majority
Futures Society regarding cellular phone service on North Island Highways be received. Directors 1 vote

3. Cortes Island Governance

THAT the February 19, 2020 correspondence from Rick Boas regarding a proposed Cortes Island governance model be 208(1) All 1 director/ Majority
received. Directors 1 vote

4. Fire Protection Funding

THAT the February 20, 2020 correspondence from the District of Port Hardy regarding funding for fire protection services 208(1) All 1 director/ Majority
be received. Directors 1 vote

5. Economic Infrastructure and Innovation Project Funding

THAT the February 21, 2020 correspondence from Island Coastal Economic Trust regarding economic infrastructure and 208(1) All 1 director/ Majority
innovation project funding be received. Directors 1 vote

P. MEMBERS' REPORTS
1. Marine Plan Partnership for the North Pacific Coast

THAT the February 10, 2020 report from Director Abram regarding the Marine Plan Partnership for the North Pacific Coast ~ 208(1) All 1 director/ Majority
be received. Directors 1 vote

2. Resourcing for Special Projects

THAT the February 18, 2020 report from Director Anderson regarding funding for a special projects position be received. 208(1) All 1 director/ Majority
Directors 1 vote

Q. MANAGEMENT REPORT

R. NEW BUSINESS

S. ADDENDUM ITEMS

T. CLOSED SESSION

a) THAT the report from the Chief Administrative Officer be received. 208(1) All 1 director/ Majority
Directors 1 vote

b) THAT the meeting be closed to the public to consider matters deemed to fall within the parameters of subsections 90(1) 208(1) All 1 director/ Majority
(a), (c), (k), (n) and (0) of the Community Charter. Directors 1 vote
U. TERMINATION

THAT the February 26, 2020 regular meeting of the Regional Board be terminated. 208(1) All 1 director/ Majority
Directors 1 vote
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To: Mayor & Council
From: Meredith Starkey, CAO Village of Zeballos February 25, 2020

Spring Clean-Up

It’s that time of year again when we start to think about spring, and spring clean-up. In 2019, the Village
offered free tipping for the month of May, which resulted in 43 half-loads and 19 full loads of waste
taken to the landfill! This program promotes Village beautification, discourages illegal dumping, and
reduces fire hazards by encouraging residents to clear brush and debris from their yards. It is
recommended that Council continue this program in 2020.

If Council supports this recommendation, Village staff will advertise the program in Village Voice,
through posters around town, and online. Like last year, Public Works staff will kick-off this program by
offering curb-side pick-up of large items the first week of May. To make the most efficient use of staff
time, we suggest this service be by request only and scheduled to occur over two days (i.e. Tuesday and
Thursday). Those interested in curb-side pick-up will need to make arrangements with the Village Office
and have their items ready at the curb for pick-up. Staff will not collect items from homes or garages.

Suggested Motion: THAT Council direct staff to implement the spring clean-up program in 2020, waiving
tipping fees for the month May.

Meeting Schedule for 2020
To minimize scheduling challenges and make the most efficient use of staff time, I'd like to set a

Committee of the Whole schedule for this year. We have been working with a tentative cycle of
Committee of the Whole meetings held at 7:00 pm on every second Tuesday. Carrying this forward for
the year would give us the following schedule for 2020:

Day Date Time
Tuesday March 10" 7:00pm
Tuesday April 14™ 7:00pm
Tuesday May 12" 7:00pm
Tuesday June 9" 7:00pm
Tuesday July 14" 7:00pm
Tuesday August 11" 7:00pm
Tuesday September 8" 7:00pm
Tuesday October 13" 7:00pm
Tuesday November 10™ 7:00pm
Tuesday December 8" 7:00pm

Suggested Motion: That Committee of the Whole meetings for 2020 be scheduled for 7:00 pm on the
second Tuesday of each month.




Additionally, an In Camera meeting is needed to discuss staff wages for 2020. | propose this be
scheduled for 6:30 pm on Tuesday, March 10" right before our next Committee of the Whole meeting.

Suggested Motion: That an In Camera meeting be scheduled for 6:30 pm on Tuesday, March 10, 2020 to
discuss staff wages.



PUBLIC WORKS REPORT
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To: Meredith Starkey, CAO
Mayor & Council, Village of Zeballos February 25, 2020

Water

e  Water usage has been of seasonal norms with a slight increase during the colder days

e A power outage on January 29" & 30" saw our emergency backup systems activated and
performed as expected.

e Afire on a pole on Keno Cr. saw a short duration outage on February 6" affected the three
phase power supply to the Well House. Again, our backup systems performed as expected.

e  Monthly Bacteriological Water Samples were collected and delivered on Feb. 18

Sewer

e The power outage on January 29-30 had Public Works operating the Sewage Lift Stations
on emergency generator power. Public Works coordinated to operate the stations
overnight.

e  Public Works has coordinated with Duncan Electric to have our annual lift station
inspections.

e  Public Works attended a Sewer system meeting with the Band and Doug Neff.

Roads

e  Another snow storm on February 2 had Public Works out early to clear the roads and
bridges.
e Gasoline Alley and the foreshore parking lot were graded

Other

e | participated in the EOC table top exercise on Feb 11-12

e The ceiling in the RCMP rental house was painted to complete the skylight repair

e Public Works has purchased a 750 Liter portable fuel storage tank to be used for road gas
supply of Public Works and the Fire Department

e 2 out street lights were reported and repaired

e  Public Works yearly work plan was completed



PUBLIC WORKS REPORT PAGE 2 OF 2
February 25, 2020

e  Public Works operational budget was completed
e  Public Works has been accepting quotes from several suppliers for various projects

Ryan Foster,
Public Works Foreman



To: Village of Zeballos Mayor and Council
CC: Meredith Starkey, CAO

From: Chief Elections Officer Eileen Lovestrom
RE: COUNCILLOR BY-ELECTION 2020

Date: February 3, 2020

The need for a by-election was precipitated by the resignation of one Councillor. The date for the
elections was set at February 29, 2020.

I reviewed the Elections Act of BC, the Local Government Act Part 3, the Village of Zeballos Bylaw 504,
2018 - General Local Government Elections and the electronic administrative election files.

Briefly the following steps were completed:

e Appropriate advertising of the need for election including a dedicated Village Voice issue and
legislated advertising of nomination opportunity and final results;

* Preparing nomination packages, accepting and reviewing returned packages for acceptability;
one valid nomination package received;

e Declaration of Candidate issued at close of nomination period January 24, 2020; and

e Declaration of Acclamation issued February 3, 2020 with necessary public posting of results.

Councillor Elect: Ernest Smith

Thank you for the opportunity to serve my Mayor and Council as well as the community. | look forward
to future invitations.

Respectfully

\,LJLQJY) O\é‘;(?ﬂm;ﬂ\

Eileen Lovestrom



VILLAGE OF ZEBALLOS
COMMITTEE OF THE WHOLE
REPORT
7:00 pm February 11, 2020
Council Chambers

PRESENT: Mayor Colborne, Councillors Lewis, Faulkner and Janisse
Staff Starkey and Foster, EPC Atchison
ABSENT:

We would like to acknowledge we are on unceded First Nations land of Ehattesaht Chinehkint territory.
CALL TO ORDER: The meeting was called to order at 7:01 pm.
BUSINESS ITEMS

1. 2020 Council Strategic Priorities
a. Staff presented Council with an overview and status update of Council Priorities from
the past three years, 2017-2019. Using this as a guide, Council proposed a draft set of
priorities for 2020 to be presented and discussed at the March 2020 Committee of the
Whole meeting.

2. Budget Working Group: Operational Budget
a. 2020 Operating Budget
Council was provided with a draft Operating Budget for 2020, with a focus on the
expense budgets for the following departments: Legislative (Council), Administration,
Fire, and Emergency Program. This discussion will continue at the March 2020
Committee of the Whole meeting with an updated draft of the 2020 Operating Budget,
draft anticipated Revenue Budget, tax rate options, and Village reserves.

b. Family Day Celebration
Council discussed a request from the Ehattesaht Chinehkint First Nation for a donation
to support an upcoming Family Day event. Given the short notice of the request and
limited details about the event, Council was not able to commit to a donation at this
time. Village staff will research the deadlines, eligible expenses, and related
requirements for grant funding to host a community event this summer in partnership
with our neighbouring communities.

3. Lot 501 — Historical Overview
a. Deferred to the April 2020 Committee of the Whole.

Meeting adjourned at 9:09 pm
February 11, 2020
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Community Emergency Preparedness Fund

Emergency Operations Centres & Training

2020 Application Form

Please complete and return the application form by March 13, 2020. All questions are
required to be answered by typing directly in this form. If you have any questions, contact
cepf@ubcm.ca or (250) 387-4470.

SECTION 1: Applicant Information AP (for administrative use only)

Name of Local Government or First Nation: Date of Application: March 13, 2020
Village of Zeballos

Contact Person*: Meredith Starkey Position: Chief Administrative Officer

Phone: 250-761-4229 E-mail: cao@zeballos.com

* Contact person must be an authorized representative of the applicant.

SECTION 2: For Regional Projects Only

1. Identification of Partnering Applicants. For all regional projects, please list all of the
partnering eligible applicants included in this application. Refer to Section 2 in the
Program & Application Guide for eligibility.

2. Rationale for Regional Projects. Please provide a rationale for submitting a regional
application and describe how this approach will support cost-efficiencies in the total
grant request.

SECTION 3: Project Summary

3. Name of the Project:
Zeballos EOC Command Centre Generator Installation

4. Project Cost & Grant Request:
Total Project Cost: $25,000.00 Total Grant Request: $25,000.00
Have you applied for, or received funding for, this project from other sources?



mailto:cepf@ubcm.ca

No.

5. Project Summary. Provide a summary of your project in 150 words or less.

This application is to complete the installation of a generator purchased in 2018 with
funds awarded through the CEPF Emergency Social Services grant (2017 intake) and
CEPF Emergency Operation Centres grant (2018 intake) programs. Funding for the
primary installation of this generator was applied for in partnership with the Strathcona
Regional District through the CEPF ESS grant program in February 2020.

This grant would cover the cost to complete the installation and connect this generator
to the Village Office, Fire Hall, and RCMP Dispatch Office. These three adjacent
buildings together make up the Village's Emergency Operation Command Centre. The
Zeballos Community Hall (our only designated ESS Centre, Group Lodging Facility, and
Warming Station) is adjacent to the Village Office.

6. Emergency Plan. Describe the extent to which the proposed project will specifically
support recommendations or requirements identified in the local Emergency Plan.

This project will meet a core objective of our local and regional Emergency Plan by
enabling our Emergency Program team to effectively heat and light our Emergency
Operations Centre, and ensure continued access to communication systems within our
Emergency Command Centre. Notably, this also enables us to maintain uniterrupted
power to North Island 911 Services as this communications equipment is housed within
the Village Fire Hall.

The Village of Zeballos is a small, remote, isolated community. In the event of a power
outage, it may be days before BC Hydro crews are able to access and repair the lines.
There is only one road to access Zeballos. If the power outage were to coincide with a
landslide on this road (as could be expected following an earthquake), this would further
hinder BC Hydro's ability to restore power in a timely manner. An extended power
outage leaves residents of Zeballos in a particularly vulnerable spot. Not only do many
residents rely on electricity to heat their homes and prepare food, but the Village
Emergency Operations Command Centre (our Village Office, Fire Hall, and RCMP
Dispatch Office) is also entirely dependent on electric power. In Zeballos, we typically
suffer an extended power outage at least once each winter, and the Village is currenty
unable to open an EOC when this happens. Of course, we are also not able to open an
EOC during any less routine emergency events that are accompanied by a power
outage, which would be expected during an earthquake, landslide, or tsunami event. We
were fortunate to retain power during our 2018 wildfire, but that may not be the case
next time.

This generator installation is an eligible item under the EOC grant as it is installation of
"equipment and supplies to maintain or improve EOCs (e.g. information technology,
communication systems, generators, trailers, etc.)"

2020 Emergency Operations Centres & Training — Application Form



SECTION 4: Detailed Project Information

7. Proposed Activities. What specific activities will be undertaken as part of the proposed
project? Refer to Section 4 of the Program & Application Guide for eligibility.

This project is to connect three buildings to a generator.
1. Generator Installation - Fire Hall

» Rework Fire Hall service with a weatherproof disconnect switch under the meter base
that will feed to a transfer switch located in the building. Transfer switch will be
connected to existing panel in building.

» Supply and installation of a 125A, 120/240V, feed cable from enclosure to
weatherproof disconnect switch under meter base.

* Rework grounding as required.

+ Set up with BC Hydro for "work-with" to install new disconnect switch on exterior or
building.

» Electrical permit.

2. Generator Installation — RCMP Station

* Rework RCMP service with a weatherproof disconnect switch under the meter base
that will feed to a transfer switch located in the building. Transfer switch will be
connected to panel in building.

* Supply and installation or a 100A, 120/240V, feed cable from enclosure to
weatherproof disconnect switch under meter base. Cable to be routed through Fire Hall
to RCMP building.

* Rework grounding as required.

» Set up BC Hydro for "work-with" to install new disconnect switch on exterior of
building.

» Electrical permit.

3. Generator Installation — Village Office

* Rework office service with a weatherproof disconnect switch under the meter base
that will feed to a transfer switch located in the building. Transfer switch will be
connected to existing panel in building.

* Supply and installation of a 200A, 120/240V, feed cable from enclosure to
weatherproof disconnect switch under meter base.

* Rework grounding as required.

» Set up BC Hydro for "work-with" to install new disconnect switch on exterior of
building.

» Electrical permit.

2020 Emergency Operations Centres & Training — Application Form



8. Capacity Building. Describe how the proposed project will increase emergency
response capacity (i.e. having the physical resources and the skills to respond to
emergencies) in your community.

This project will enable our Emergency Operation Command Centre to operate during a
power outage, which is a significant expansion of service.

9. Emergency Support Services. Describe the extent to which the proposed project will
consider large scale emergency support services scenarios.

This project will enable our Emergency Operation Command Centre to operate during a
power outage, which is a significant expansion of service. With a functioning EOC, we
are better equipped to issue notifications and updates to residents, including to inform
the public that an ESS facility is in operation.

10.Transferability. Describe the extent to which the proposed project may offer
transferable resources and supplies to other local governments and/or First Nations (i.e.
trained staff and/or equipment that will be made available to other communities, training
resources and exercise plans other communities will be invited to utilize, etc.).

This installed generator would be a fixed asset, but services provided by the Zeballos
Emergency Operation Command Centre would be available to all our neighbouring
communities, including the Ehattesaht/Chinehkint First Nation, the Nuchatlaht First
Nation, and the Ka:'yu:'k't'h'/Che:k'tles7et'h’' First Nation. By expanding the functionality
of the Zeballos EOC, we improve emergency response to this entire area.

11.Partnerships. In addition to Question 1, if applicable, identify any partners you will
collaborate with on the proposed project and specifically outline how you intend to work
together.

This project will extend physical power lines across three adjacent Village properties,
relying on partnerships between the Village of Zeballos, the Zeballos Emergency
Program, the Zeballos Volunteer Fire Department, and the RCMP.

As the recipient of the grant funding, the Village of Zeballos will oversee the project,
with the Zeballos Emergency Program Coordinator serving as the primary point of
contact for each partner.

12.Evaluation. How will the project be evaluated? How will performance measures and/or
benchmarks be used to measure outcomes (i.e. tracking number of training events and
exercises, external evaluators, etc.)?

This project will be evaluated by its output, namely the completed installation of the
generator and connection of the Village Office, Fire Hall, and RCMP Dispatch Office.
These outputs are a direct reflection of our capacity to respond to and manage an
emergency event.

This project will be monitored on a regular basis by testing the generator annually (in the
event that it does not get utilized because a power outage did not occur).
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13.Progress to Date. If you received funding under the 2018 or 2019 Emergency
Operations Centres & Training funding stream, please describe the progress you have
made in increasing EOC capacity.

In 2018 (2017 intake), we received $25,000 in EOC funding to cover 50% of the cost to
purchase the generator we now wish to install. This previous grant also provided funding
for EOC Admin and Signage kits, hygiene kits, 4-weeks food and water rations for 40
people, and a dry erase Emergency Management Chart.

In 2019, the Village received $25,000 in EOC funding that was used to purchase a
mobile EOC kit, with computers and supplies that will enable us to set up an EOC at our
Emergency Evacuation Site or alternative location if our Emergency Operation Command
Centre (the Village Office, Fire Hall, and RCMP Dispatch office) were unsafe or
otherwise unusable following an event (for instance, following a tsunami). This funding
was also used to complete Level 2 EOC team training for three functional staff positions
(Operations, Finance, and Planning). This training opportunity was shared with
Emergency Program team members from Ehatis, Oclucje, and Kyuquot.

14.Additional Information. Please share any other information you think may help support
your submission.

SECTION 5: Required Application Materials

Only complete applications will be considered for funding. The following separate
attachments are required to be submitted as part of the application:

X Local government Council or Board resolution, Band Council resolution or Treaty First
Nation resolution, indicating support for the current proposed activities and willingness
to provide overall grant management.

X Detailed budget for each component identified in the application. This must clearly
identify the CEPF funding request, applicant contribution, and/or other grant funding.

[ ] For regional projects only: local government Council or Board resolution, Band Council
resolution or Treaty First Nation resolution from each partnering applicant that clearly
states their approval for the primary applicant to apply for, receive and manage the grant
funding on their behalf.

2020 Emergency Operations Centres & Training — Application Form



SECTION 6: Signature

approvals are in place).

| certify that: (1) to the best of my knowledge, all information is accurate and (2) the area
covered by the proposed project is within our local authority’s jurisdiction (or appropriate

Name: Meredith Starkey

Title: Chief Administrative Officer

Signature:

An electronic or original signature is required.

Date: March 12, 2020

Submit applications to Local Government Program Services, Union of BC Municipalities

E-mail: cepf@ubcm.ca

Mail: 525 Government Street, Victoria, BC, V8V 0AS8

2020 Emergency Operations Centres & Training — Application Form
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WORK PLAN: Zeballos EOC Generator Installation

Grant
Activities Tasks Deliverables Resources Expense June July August September | October
Receive Notice of Award 100% Project Funding Village staff time
15th
from UBCM
Coordinate with UBCM  N/A Village staff time
Grant
Staff S0
Management
Interim reporting to UBCM, Village Council, and the regional Village staff time
Grant Reporting district
Final grant report submitted to UBCM Village staff time
Installation: Rework Fire Hall service with a weatherproof disconnect
Fire Hall switch under the meter base that will feed to a transfer
switch located in the building. Transfer switch will be
connected to existing panel in building.
Supply and installation of a 125A, 120/240V, feed cable from
enclosure to weatherproof disconnect switch under meter ~ Contractor $8,000
base.
Rework grounding as required.
Set up with BC Hydro for "work-with" to install new
disconnect switch on exterior or building.
Electrical permit.
Installation: Rework RCMP service with a weatherproof disconnect switch
RCMP Station under the meter base that will feed to a transfer switch
located in the building. Transfer switch will be connected to
panel in building.
Supply and installation or a 100A, 120/240V, feed cable from
Zeballos EOC enclosure to weatherproof disconnect switch under meter
Generator base. Cable to be routed through Fire Hall to RCMP building. Contractor $9,000
Installation
Rework grounding as required.
Set up BC Hydro for "work-with" to install new disconnect
switch on exterior of building.
Electrical permit.
Installation: Rework office service with a weatherproof disconnect switch
Village Office under the meter base that will feed to a transfer switch
located in the building. Transfer switch will be connected to
existing panel in building.
Supply and installation of a 200A, 120/240V, feed cable from
enclosure to weatherproof disconnect switch under meter ~ Contractor $8,000
base.
Rework grounding as required.
Set up BC Hydro for "work-with" to install new disconnect
switch on exterior of building.
Electrical permit.
Connection to BC Hydro Village staff time $2,700
TOTAL PROJECT COST $27,700
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VILLAGE OF ZEBALLOS

PO BOX 127

157 MAQUINNA AVE
ZEBALLOS, BC VOP 2A0
(250) 761-4229

Fax: (250) 761-4331
reception@zeballos.com

2020 MAYOR'’S APPOINTMENT OF COUNCIL PORTFOLIOS

Acting Mayor:
Alternate 1:
Alternate 2:
Alternate 3:
Alternate 4:

Barb Lewis

Candace Faulkner

Justin Janisse

Vacant

Strathcona Regional District Board:

Alternate:

Julie Colborne

Barb Lewis

Vancouver Island Regional Library:
Alternate:

Local Library Liaison:

Candace Faulkner

Justin Janisse

Candace Faulkner

Tourism Portfolio:

Justin Janisse

Vacant
Cemetery Portfolio: Barb Lewis
Justin Janisse
Road User Group:
Council Representative 1 (Mayor): Julie Colborne
Council Representative 2: Barb Lewis
Alternate: Vacant
Heritage Board Liaison: Vacant
Community Health Network: Barb Lewis
Justin Janisse
Uniting 4 Communities (U4C) Society:
Council Representative Vacant

Assistant Grant Writers:

All Elected Officials




VILLAGE OF ZEBALLOS

PO BOX 127

157 MAQUINNA AVE
ZEBALLOS, BC VOP 2A0
(250) 761-4229

Fax: (250) 761-4331
reception@zeballos.com

2020 COUNCIL APPOINTMENT OF COMMUNITY BOARDS AND COMMITTEES

Board of Variance:

Lorna Welch

Eileen Lovestrom

Vacant

Emergency Planning:
Emergency Program Coordinator (EPC)
Emergency Program Deputy
Emergency Social Services (ESS) Director

ESS Deputy Director

Mike Atchison

Meredith Starkey

Vacant

Jessie Atchison

Heritage Board:
*per Bylaw 492, 2014

Member Candace Faulkner
Member Lorna Welch
Member Donnie Cox
Museum Curator Vacant
Zeballos Volunteer Fire Department:
*per Bylaw 278, 1990
Manager of Protective Services Mike Atchison
Fire Chief
Deputy Fire Chief
Acting Captain
Firefighter Armin Grunert
Firefighter Andrew Smith
Firefighter Caleb Bouey
Firefighter Justin Janisse
Firefighter Dave Miller
Firefighter Davis Stupich
Firefighter Martin Metz
Uniting 4 Communities (U4C) Society:
Village of Zeballos Representative Vacant
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