VILLAGE OF ZEBALLOS
COMMITTEE OF THE WHOLE

AGENDA

7:00 pm July 14, 2020
Zeballos Community Hall

We would like to acknowledge we are on unceded First Nations land of Ehattesaht Chinehkint territory.
CALL TO ORDER:

BUSINESS ITEMS:
1. BC’s Restart Plan in Zeballos Page 1
2. 2020 Annual Report on 2019 Operations Page 2

3. 2020 UBCM — Meeting Requests Page 17
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PRESS RELEASE

March 31, 2020
Village of Zeballos Asks Visitors to Stay Home

Zeballos, BC — The Village of Zeballos is asking all visitors to postpone trips to the Zeballos area to
minimize the spread of COVID-19 and to reduce pressure on our limited community services. This
decision is based on the recommendation of the Provincial Medical Health Officer to stay home. Now is
not the time to take a holiday or to visit your vacation property.

We are a small, remote community with very limited medical and community services. Some businesses
and local organizations have scaled down operations to just essential services, so we can all concentrate
on our personal health and the safety of our community members.

At this time, the Zeballos Village Office and Fire Hall are closed to the public, while the following places
are CLOSED entirely:

e Zeballos Library

e Zeballos Museum

e Zeballos RV Park

o (Cevallos Campsite

e Zeballos playground and ball field

e Zeballos Landfill

e BC Rec Site: Little Espinoza

e BC Rec Site: Rhodes Creek (Resolution Park)

Access to the Ehatis Reserve and beyond is restricted to essential goods and services only! This road is
GATED, with access permitted for local residents, and trips related to emergency and medical service
provision. The Village fully supports this action and repeats the request that everyone stay home and
avoid non-essential travel to the Zeballos area at this time.

The Village of Zeballos continues to actively monitor information provided by Federal and Provincial
agencies with regards to the spread and severity of COVID-19. We are working closely with our partners
in the Valley to share resources and address community needs.

We appreciate your cooperation and look forward to welcoming everyone back again soon!

Sent from the territory of the Ehattesaht Chinehkint First Nation.
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MAYOR’S MESSAGE

I'd like to congratulate this Council on its first full year of this term at the
council table. Starting the year as we did, still affected by the repercussions of
the wildfire above the Village was not an easy task, and therefore our plans of
holding another session besides LGLA newly elected officials’ session was put
off. In March of this year, that will finally come to fruition and with the
addition of a new Councillor for 2020 and beyond. We did manage to present
the Annual Report and have great discussion around Council priorities for this

new council and we will continue to see those reflected in our budgets. | am
looking forward to moving the budget discussions up next year, even more, so we may better equip our
staff with a clear way forward.

Emergency Affairs — State of, evacuation orders, Landslide Risk Assessment, training and coordination
with Ehattesaht First Nation, and mitigation feasibility going forward into 2020:

As stated above, we started 2019 in a State of Emergency with Evacuation Orders still in place that | am
sure we were all glad to rescind in May of last year. The Landslide Risk Assessment was completed in
2019 enabling us to make that decision based on data. Last year saw an amazing opportunity to work
with Ehattesaht on our emergency planning and response, with training being held jointly and members
from Kyuquot participating. Thanks to Ehattesaht for including us in their training and the foresight of
our Protective Services Manager in making our cooperative sessions useful, inclusive, and timely. Our
work on the emergency front is not done in 2020, as we have applied for funding to complete a
Mitigation Feasibility report to carry forward last year’s work.

Bylaws — Cemetery, Off Road Vehicle, Fees, and charges, Enforcement:

Last year saw us complete and update many, and some extremely old, bylaws, and finally have a way
forward with the enforcement of our bylaws. We also moved the service fees to be paid in tandem with
taxes. This came from listening to our constituents and trying to make paying for the services we provide
easier for them.

Working together with Ehattesaht First Nation — Acknowledgement, Addition to Reserve, Sewer
Project, Emergency coordination and training, West side Evacuation site:

| truly believe, as does this Council, that the only way to properly represent the Village is to represent all
in the valley and of course that includes our neighbours and partners, the Ehattesaht Chinehkint First
Nation. This council has added an official acknowledgment of the land we live upon at each meeting and
on all emails as a way of continuing to build relationships and as part of reconciliation. Our teamwork
and relationships serve us both with opportunities that may be unavailable to places so small, rural and
remote. In 2019, we continued to have conversations and make headway in providing and partnering on
services for the Addition to Ehatis Reserve, including sewer projects, west side evacuation site,
coordinating emergency training and advocating for safer forest service roads. 2019 was also the second
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year we had official representation from the Ehattesaht Chinehkint Nation at UBCM. We are stronger
together. Hish-uk-ish tsawak (everything is connected).

Spring cleanup and Summer Museum Host:

This council is continuing to provide opportunities to have a more beautiful village and to help keep
properties clean and neat as per our bylaws. The 2019 Spring Clean Up was welcome, timely and the
community really uses these events to participate. Thank you all.

UBCM -networking and outcomes:

In 2019, we put in an application for a Housing Needs Assessment Grant which will inform our Official
Community Plan. This came out of conversations at UBCM with Selina Robinson, Minister of Municipal
Affairs and Housing. This subject was highlighted by the need to find places for our evacuees and the
need for easier access to rentals in the community.

Continuation of Sugarloaf Bridge project:

In 2019, the bridge project saw one of its final projects come with the paving and widening of the areas
between the bridges and access from the west side. We also obtained an extension to the grant
timeframe to research where the last of the granted funds will be most useful.

Library and Post Office changes:

This council had the foresight to negotiate a License of Occupation with the Postmistress to allow a
mostly unused space (the meeting room behind the library) to bring added revenue to the village and a
continuation of our Postal Service here in Zeballos.

ZFSR Road Users Group meetings:

2019 was an amazing year for the rehab and upkeep of the ZFSR and | would like to think that is due in
part to our continued representation on the Road User Meetings held with Kyuquot, Nuchatlaht,
Ehattesaht, Zeballos and reps from MOTI, MFLNRD, and Western Forest Products. We continuously
advocate for safer FSRs.

Community Meetings — Broadband, Slope, East Side Sewer consultation and outreach, recycling:

Last year saw a lot of visitors from other communities in consultation and events as seen above. Making
our needs known, and keeping our name in the mouths of others is always a good thing to raise the
profile of the community and get those needs met.

Insert short Julie closing statement here?

Mayor Julie Colborne
2020 Village of Zeballos Annual Report 2
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INTRODUCTION TO ZEBALLOS — A TINY PARADISE

Zeballos has an amazing history of gold mining, iron mining and
logging operations. During the gold mining boom of the 1930s and
40s, the community boasted a population of 2,000. Zeballos has
now become the smallest municipality in BC with a current
population of 107.

Nestled in a deep valley at the head of the Zeballos Inlet, Zeballos is
the jewel of the North West Coast of Vancouver Island. This tiny
paradise is a wonderful place to unplug and reconnect with nature.
Revel in the opportunity to breathe the clean air and taste the
award winning drinking water. The proximity of wildlife, outdoor
recreation, and world famous history make this quiet, restful village
a great place to live and to visit.

Zeballos has historically had a resource-based economic driver.
Times have changed and economic sustainability must be found
elsewhere. Zeballos is increasingly becoming a destination for
travellers who are looking for the excitement of wilderness
recreation and for those wishing to delve into its astounding waters.

Your Village Council and staff are mindful of both the opportunities
and the challenges of living in a rural community. Many
municipalities across BC are suffering as infrastructure fails. Council

is committed to tackling our issues head on in the most fiscally responsible way possible.

Figure 1: Village of Zeballos Council
(left to right) Councillor Paul Brawn, Councillor Candace Faulkner,
Mayor Julie Colborne, Councillor Barb Lewis, Councillor Justin Janisse

2020 Village of Zeballos Annual Report
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MUNICIPAL SERVICES & OPERATIONS SUMMARY FOR 2019

The Annual Report is prepared by the Village of Zeballos as required by s. 98 of the Community Charter.

1. Executive

By-Election

In November, Councillor Brawn submitted a resignation from Council. Council appointed Eileen
Lovestrom as the Chief Election Officer who began the process for a By-Election to take place in
February of 2020.

Christmas Hamper Program

In December, with a Council Expense surplus and a generous donation, a Christmas Gift Hamper
Program was created to support households in the community. The Village prepared six Christmas Gift
Hampers to be distributed to six households by random draw based on nominations from the
community.

2. Community Services

Zeballos Library

The Library expanded its roster of volunteer librarians and has begun the process of rotating older books
out of the library to make space for new books coming in. The meeting room located on the back of
library was leased as a Canada Post Outlet and converted to the post office in August.

Zeballos Museum

The Heritage Board hired a part time Museum Host, Rhonda John, for the summer to manage the day-
to-day operations at the Zeballos Museum. The museum is a popular tourist attraction in the
summertime. Visitors can be immersed in the extraordinary history and artifacts of Zeballos.

3. Protective Services

Protective Services Manager

In 2019, The Village appointed Mike Atchison as the Protective Services Manager for the Zeballos Fire
Department. Mike’s expertise in the field, and having been the Fire Chief in the past has been beneficial
to the department.

Gold Valley Main Fire (V_2441) Recovery

In January 2019, the Village contracted Mark Brown as Recovery Manager to assist in recovery efforts
and drafting a Recovery Plan for the 2018 Gold Valley Main Fire, and resulting Evacuation Order for
potential debris flow.

The Village lifted the Evacuation Order for the remaining 5 properties on June 1, 2019 enabling

2020 Village of Zeballos Annual Report 4
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homeowners to re-enter their homes.

West Side Evacuation Site

The Village worked together with the Ehattesaht Emergency Program to establish an evacuation site for
the west side of Zeballos and Ehatis. The site has been cleared in preparation for a seacan to be placed

at the location which will store emergency supplies.

Emergency Preparedness Grant Funding

With grant funding, the Village purchased 6 Portable EOC Kits
and hosted training sessions for Emergency Program volunteers
on using the Kits, and how function within an EOC operates.
Training sessions were attended by volunteers from the Village
of Zeballos, Ehattesaht Chinehkint First Nation, Nuchatlaht First

Nation and Ka:'yu:'k't'h'/Che:k'tles7et'h' First Nations. The
Zeballos Emergency Program coordinated with the Ehattesaht
Chinehkint First Nation to share ECFN training sessions and ZEP
training session to maximize the training opportunities for all
four communities involved. The Portable EOC Kits have allowed
us to increase the capacity of our EOC during an emergency.

4. Public Works Department

East Side Effluent Feasibility Study

With grant funding from 2018, the Village was able to secure Wedler Engineering to complete a

feasibility study for the construction of Septic Tank Effluent
Pump (STEP) sewer system for 84 properties on the east side of
the Sugarloaf Bridge. A low-pressure system was designed to be
able to provide the Village with consistent, safe delivery of
effluent from residences and businesses within the municipality
to a future treatment and disposal facility. The outcome of the
study provided the Village with preliminary design drawings,
construction cost estimates and tender documents for the STEP
system.

Sugarloaf Bridge

In 2019, paving was completed between the Sugarloaf Bridge and the Overflow bridge as part of the

Sugarloaf bridge grant.

Columbarium

A columbarium was installed at the Zeballos Cemetery. A generous donation from Alice Weston brought
the purchase of the columbarium to fruition. The columbarium, which has 32 niches for cremated

2020 Village of Zeballos Annual Report
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remains, is a welcomed addition to the cemetery. The Cemetery Bylaw from 1967 was updated and
adopted to include the columbarium as an interment option.

2020 Village of Zeballos Annual Report 6
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EMERGENCY SERVICES

STRATEGIES

a) Partner with the Ehattesaht Chinehkint First Nation to
establish an Evacuation Site on the west side of
Zeballos

b) Research and secure Tsunami Warning Siren for the
east side of Zeballos River

c) Improve signage and plan familiarity

PROGRESS MEASURES
U Evacuation Site being used in drills and practice
U Mobile EOC system procured and volunteers trained

UNSIGHTLY PREMISES BYLAW

STRATEGIES

a) Continue with notification of infractions

b) Fewer letters needing to be sent to unsightly premise
owners

PROGRESS MEASURES
U Neat and tidy yards

STRATEGIES

a) Complete bylaw and policy review

b) Work with the Strathcona Regional District on a service
agreement for a Bylaw Enforcement Officer

PROGRESS MEASURES

U Fewer bylaws in need of housekeeping amendments

U Service Agreement signed with the SRD for bylaw
enforcement

PUBLIC RELATIONS

STRATEGIES
a) Renew Protocol Agreement with Nuchatlaht Tribe
b) C2C Meetings with neighbouring First Nations

2020
COUNCIL PRIORITIES
& PROGRESS MEASURES

Progress Measures will be tracked and reported in
next year’s Annual Report.

LOCAL MAINTENANCE & BEAUTIFICATION

STRATEGIES

a) Improve signage for clarity and accuracy

b) Maximize revenue collection from parking fees

c) Address street side debris piles and encourage removal as necessary

d) Village cleanup month of May, including free tipping at landfill. Council to
encourage participation

e) Maintain Village gardens

f) Monitor road allowances which fall under Village of Zeballos responsibility

g) Finalize Sugarloaf Bridge project

Strategies are this year’s priorities for Village Council.

PROGRESS MEASURES

U Signed Protocol Agreement in place with the
Nuchatlaht First Nation

U C2C Meetings have occurred

PROGRESS MEASURES

U Streets clear of stored materials, derelict vehicles and sundry debris
U Roadways clear of debris and sightlines maintained

U Village properties appear tidy and well kept

U Spring Clean-Up participation

U Parking Attendant and Gardener retained

U Final reporting completed for the Sugarloaf Bridge project

PARKS & TRAILS

STRATEGIES

a) Ongoing engagement with the Community Unity Trail
(CUT) project

b) Secure statutory right-of-way or tenure over CUT
trailhead site within Village of Zeballos

c) Local trails improved to reduce risk to public use

d) Identify rules and regulations surrounding estuary
development, safety and signage

e) Enhance the foreshore park and trail area

f) Develop a strategic plan for ongoing management of
Village trail network

PROGRESS MEASURES

U U4C Society holding regular meetings and designated
representatives reporting to Council

U Trailhead identified and access secured

U Estuary and River trails have a reduced risk and are
widely used

U Foreshore parks are attractive and widely used

COMMUNITY DEVELOPMENT

STRATEGIES
a) C2C Meetings with neighbouring First Nations.
b) Complete updated Official Community Plan (OCP).

PROGRESS MEASURES
U C2C Meetings have occurred
L OCP Bylaw reconsidered and adopted

FORESHORE

STRATEGIES

a) Feasibility study to mitigate flood hazards identified
in the 2018 report, Zeballos River Floodplain
Modernization & Future Landslide Risk Assessment

b) Foreshore stabilization feasibility study

PROGRESS MEASURES

U Funding received for mitigation feasibility studies and
plan development

U Funding received for implementation Page 10
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APPENDIX 1: ANNUAL PROGRESS REPORT on COUNCIL PRIORITIES

used.

OUTCOMES
Priority
Priority Category Year OBJECTIVES/STRATEGIES MEASURES 2017 2018 2019 2020
Public Relations 2017 C2C Meetings with neighbouring First C2C Meetings have occurred. Priority Identified. Priority Reaffirmed. Priority Reaffirmed. C2C Meeting with
Nations. Meetings held with the Ongoing. Ehattesaht/Chinehkint
Ehattesaht/Chinehkint First Nation scheduled.
Nation.
2018 Renew Protocol Agreement with Signed Protocol Agreement in place with Priority Identified. Priority reaffirmed in 2019. |Priority reaffirmed in 2019.
Nuchatlaht Tribe. the Nuchatlaht First Nation. Ongoing. Ongoing.
OCP Review 2017 Hire Village Office help to free up Meredith 1. part time admin assistant Priority Identified. New strategy for OCP
for OCP work 2. identify local casual help availability Completed. completion devised and
g underway. New funding
g sources applied for.
2 Completed.
&
2017 Public Engagement (including feedback on two partner town halls and survey Priority Identified. Completed. Completed.
bylaw enforcement)
Community 2018 Complete updated Official Community Plan OCP Bylaw reconsidered and adopted in Priority Identified. Priority reaffirmed in 2019. |Priority reaffirmed in 2019.
Development (OCP). 2019 Ongoing. Ongoing.
Economic Stability 2018 Research Transfer Station and / or 1. If necessary, land identified for industrial Priority Identified. Ongoing. Ongoing.
Industrial Site requirements and demand  site.
2. Action plan in place with specific steps
toward development of industrial site
Unsightly Premises 2018 Continue with notification of infractions Neat and tidy yards Priority Identified. Priority reaffirmed in 2019. |Priority reaffirmed in 2019.
Bylaw Ongoing. Ongoing.
2018 Fewer letters needing to be sent to Priority Identified. Priority reaffirmed in 2019. |Priority reaffirmed in 2019.
unsightly premise owners Ongoing. Ongoing.
Policies and 2017 Research recommendations from experts  Fire Play Book policy decision made and Priority Identified. Completed. Completed.
Bylaws regarding adoption of Fire Play Book adopted by council
= 2018 Gather additional data for input into the Funding in place to account for capacity Priority Identified. Completed.
g Asset Management Plan shortfall regarding asset management plan Completed.
g development
Z 2018 Complete bylaw and policy review Fewer bylaws in need of housekeeping Priority Identified. Priority reaffirmed in 2019. |Priority reaffirmed in 2019.
2 amendments Ongoing. Ongoing.
E 2019 Work with the Strathcona Regional District Service Agreement signed with the SRD for Priority Identified. Bylaw enforcement officer
< on a service agreement for a Bylaw bylaw enforcement. appointed. Waiting for the
Enforcement Officer SRD to approve our revised
service agreement. Council
direction needed to
determine when this officer
will be used. Completed.
Local 2017 Village properties are well maintained to a  Village Office renovation (siding Completed. Completed.
Maintenance and consistent standard and usage tracked replacement) - West Side
Beautification
(Within Village 2017 Village properties are well maintained to a  Village Office renovation (siding Priority Identified Completed. Completed.
Limits) consistent standard and usage tracked replacement) - North Side
2017 Museum Expansion (completion of porch ~ Budget item approved Priority Identified Budget item approved Ongoing. Ongoing.
and siding)
2017 Engage CVRD educators to encourage Priority Identified. Ongoing. Ongoing. CVRD staff led an event to
recycling educate about recycling.
Completed.
2017 Schedule a hazard waste pickup and PR Priority Identified.
opportunity
2018 Improve signage for clarity and accuracy. Priority Identified. Priority reaffirmed in 2019. |Priority reaffirmed in 2019.
Ongoing. Ongoing.
2018 Address streetside debris piles and 1. Streets clear of stored materials, Priority Identified. Priority reaffirmed in 2019. |Priority reaffirmed in 2019.
encourage removal as necessary derelict vehicles, and sundry debris. Ongoing. Ongoing.
2. Village properties appear tidy and well
kept.
2018 Maximize revenue collection from parking  Parking Attendant retained. Priority Identified. Priority reaffirmed in 2019. |Priority reaffirmed in 2019.
fees; Continue with parking attendant and Ongoing. Ongoing.
patrols.
2018 Village cleanup month of May, including Spring Clean-Up participation. Priority Identified. Priority reaffirmed in 2019. |Priority reaffirmed in 2019.
free tipping at landfill. Council to Ongoing. Ongoing.
encourage participation.
2018 Monitor road allowances which fall under  Roadways clear of debris and sightlines Priority Identified. Ongoing. Ongoing.
Village of Zeballos responsibility maintained.
2018 Maintain Village gardens. Gardener retained. Priority Identified. Priority reaffirmed in 2019. |Priority reaffirmed in 2019.
Ongoing. Ongoing.
4] 2019 Monitor road allowances which fall under Priority Identified. Priority Identified.
§ Village of Zeballos responsibility.
©
w
E 2019 Install columbarium at the Zeballos Columbarium installed. Priority Identified. Completed.
H Cemetery.
g Parks & Trails 2017 CUT Project: Cost of construction, request UBCM meeting Priority Identified. Completed. Completed.
g complete engineer and design, take to
o UBCM
2017 Identify CUT trailhead within Village of Trailhead identified and development Priority Identified. Completed. Completed.
Zeballos needs to appear on work schedule
2017 Establish guidelines for Off-Road Vehicle Off-Road Vehicle Bylaw Adopted. Priority Identified. Meeting with Council and  |Ongoing. Off-Road Vehicle |Completed.
use on Village roads. RCMP Bylaw draft under
consideration.
2018 Ongoing engagement with the Community UA4C Society holding regular meetings and Priority Identified. Priority reaffirmed in 2019. |Priority reaffirmed in 2019.
Unity Trail (CUT) project. designated representatives reporting to Ongoing. Ongoing.
Council.
2019 Secure statutory right-of-way or tenure Trailhead identified and access secured. Priority Identified. Ongoing.
over CUT trailhead site within Village of
Zeballos.
2017 PW continue to maintain existing trails budget line item approved Priority Identified. Ongoing. Completed. Completed.
2017 Pursue grants for engineering and design of Risk assessment completed. Priority Identified. Completed. Completed.
improvements to existing trails
2017 Accept Canadian Rangers commitment to  Invite to Council meeting Priority Identified. No longer a priority. Completed.
assist with trail maintenance
2018 Local trails need improvements to reduce  Estuary and River trails have a reduced risk Priority Identified. Priority reaffirmed in 2019. |Priority reaffirmed in 2019.
risk to public use. and are widely used. "use at own risk signs" "use at own risk signs"
placed at trailheads. placed at trailheads.
Ongoing. Ongoing.
2018 Identify rules and regulations surrounding  Estuary and River trails have a reduced risk Priority Identified. Priority reaffirmed in 2019. |Priority reaffirmed in 2019.
estuary development, safety and signage.  and are widely used. Ongoing. Ongoing.
2019 Develop a strategic plan for ongoing Priority Identified. Ongoing.
management of Village trail network.
2019 Enhance the foreshore park and trail area. Foreshore parks are attractive and widely Priority Identified. Ongoing.
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APPENDIX 1: ANNUAL PROGRESS REPORT on COUNCIL PRIORITIES

Sewer project

Preliminary research
completed.

OUTCOMES
Priority
Priority Category Year OBJECTIVES/STRATEGIES MEASURES 2017 2018 2019 2020
Policing 2017 Continued communications with all levels ~ Annual Meetings with RCMP Staff Saregent |Priority Identified. Ongoing. Ongoing. Ongoing.
of RCMP
2017 Increased Presence in Visibility As Well As  Monitor stats as per RCMP quarterly Priority Identified. Ongoing. Ongoing. Ongoing.
Availability reports
Emergency 2017 Signage at east side evacuation site signs mounted Priority Identified. Completed. Completed.
Preparedness
2017 Improve strategy to inform residents of ESS attaining ham radio certification Priority Identified. Completed. Completed.
emergencies underway
2017 Improve strategy to inform residents of Joint Emergency Committee meetings (VoZ,|Priority Identified. Meetings held with the Ongoing. Ongoing.
emergencies underway SRD, ECFN & NFN) Emergency Programs in
Zeballos, Ehatis, and
Oclucje. Joint training and
emergency evacuation
exercises completed.
2017 Connect Rocket training and Priority Identified. Completed. Completed.
implementation
2017 Research and secure Tsunami Warning Funding secured for new siren. Priority Identified. Discussed at UBCM Priority reaffirmed in 2019. |Priority reaffirmed in 2019.
Siren for the east side of Zeballos River meeting. Ongoing. Ongoing.
2017 Provide labour and financial support fora 1. Village property used for installation Priority Identified. Completed. Completed.
pole to install the Ehattesaht/ Chinehkint 2. Siren functioning to full capacity
- First Nation's new siren
o
E 2017 Complete Zeb Creek Flooding Mitigation Priority Identified. Grant funding application |No longer a priority. Completed.
5 not approved. Replaced by slope hazard
g mitigation strategy.
g
'6 2018 Develop Evacuation Site for the west side  Crown Lease in place with surveyed site Priority Identified. Partnership with the Ongoing.
x of Zeballos Area Ehattesaht Chinehkint First
Nation established and
revised strategy adopted in
2019.
2018 Contact Lands Department for Crown Grant Priority Identified. Strategy revised. This task |Completed.
for west evacuation site no longer applicable.
2018 Include budget funds for survey work and Priority Identified. Strategy revised. This task |Completed.
land clearing no longer applicable.
2019 Partner with the Ehattesaht Chinehkint Evacuation Site being used in drills and Partnership with the Ongoing.
First Nation to establish an Evacuation Site practice Ehattesaht Chinehkint First
on the west side of Zeballos . Nation established and
revised strategy adopted in
2019.
2018 Improve signage and Emergency Plan Priority Identified. Priority reaffirmed in 2019. [Ongoing.
familiarity Ongoing.
2019 Secure funding for mitigation feasibility Funding secured for a mitigation feasibility Priority Identified. RFI for slope hazard
study for the east side slope hazard. study. mitigation posted to BC Bid.
Targeting January 2020
intake for mitigation grant
funding.
2019 Procure a mobile EOC system and train Mobile EOC system procured and Priority Identified. Completed.
volunteers to administer it. volunteers trained.
Foreshore 2017 Investigate replacement of seaplane dock 1. Gather budget info Priority Identified.
or other options 2. investigate bulkhead to identify extent of
required repair
2017 Negotiate MOU with all waterfront users 1. Invite all users for negotiation meeting in |Priority Identified.
2018
2. MOU agreement in place
2018 Feasibility study to mitigate flood hazards  Funding received for mitigation feasibility Priority Identified. Priority reaffirmed in 2019. [Ongoing.
identified in the 2018 report, Zeballos studies and plan development. Ongoing.
River Floodplain Modernization & Future
Landslide Risk Assessment.
2019 Foreshore stabilization feasibility study. Funding received for study and Priority Identified. Ongoing.
implementation.
Roads and Bridges 2017 Pursue Pot Hole and Sink Hole Repair along monitor effectiveness of communications |Priority Identified. Ongoing. Ongoing. Ongoing.
all roadways working with the various ie # of trouble spots increasing? Or
jurisdictions: Forestry, Highways, Emcon,  decreasing?
Village PW
g
g 2017 Encourage Road User Group - new format, 1. RUG Meetings held Priority Identified. Road User Group meetings |Ongoing. Ongoing.
= more meetings and cooperation 2. Road User Agreement updated in 2018 held and FSR improvement
S projects funded.
5
& 2018 Finalize Sugarloaf Bridge project and Sugarloaf Bridge project completed. Priority Identified. Priority reaffirmed in 2019. [Ongoing. Paving between
related paving. Ongoing. Sugarloaf and Overflow
bridges completed.
Sewer Services 2017 Research cost of lift station 2 Budget Item Approval Priority Identified. Budget item approved Ongoing.
improvements and funding opportunities
2017 West Side Sewer Expansion Project continue meeting with ECFN and staff Priority Identified. Meetings held and VoZ staff|Ongoing. Ongoing.
continue to be engaged in
the process.
2017 Continue to work towards a step sewer Secure Funding for feasibility study Priority Identified. Completed. Completed.
system for East Zeballos
2018 Feasibility study for East Side Sewer project Feasibility study completed for East Side Priority Identified. Ongoing. Ongoing. Preliminary design

work drafted. Public
engagement event set for
Jan. 7, 2020
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2019 Schedule of Board Remuneration

Remuneration Expenses Total
Mayor Colborne
Councillor Candace Faulkner
Councillor Justin Janisse
Councillor Barb Lewis
Councillor Ernie Smith
Totals
2019 Schedule of Payments to Suppliers
Annual Payment Greater than $25,000
White’s Diesel Power and Marine 28,000
BDO Canada LLP 35,494
BC Hydro 39,426
Municipal Insurance Association of BC 47,940
Village of Tahsis 61,903
BGC Engineering 157,235
All Other Consolidated 327,834
Total Payments to Suppliers $ 697,833

2019 Permissive Exemptions

The Village of Zeballos did not have any permissive exemptions in 2019.
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Program

Convention Program

The brief program listed below is intended to provide an overview and quick reference.

Please note this program is subject to change and was updated on July 3, 2020.

Monday, September 21
1:30 PM - 2:30 PM
3:30 PM — 4:30 PM
Tuesday, September 22
8:30 AM — 4:00 PM
8:30 AM — 4:00 PM
9:00 AM — 4.:00 PM

9:00 AM — 9:30 AM

9:30 AM — 9:50 AM

9:50 AM - 10:00 AM

10:00 AM — 10:30 AM

Municipal Finance Authority Semi-Annual Meeting

Municipal Insurance Association AGM

Virtual UBCM Exhibitor Showcase
Virtual Delegates Lounge Live
Pre-Recorded Candidate Speeches Available
CONVENTION OPENING SESSION
Welcome from local First Nations
Welcome from Host Municipality (City of Victoria)
UBCM President's Address
ANNUAL MEETING
Adoption of Conference Rules and Procedures
Adoption of Minutes of 2019 Convention
Annual Report
Question-and-Answer Period
Adoption of Financial Statements
Appointment of Audiitors
Report of the Nominating Committee

Delegate Coffee Break
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10:30 AM

10:30 AM — 11:00 AM

11:00 AM - 11:10 AM

11:10 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:30 PM

2:30 PM — 2:45 PM

2:45 PM — 4.:00 PM

4:30 PM - 5:30 PM

Wednesday, September 23

8:30 AM — 4:00 PM
8:30 AM — 4:00 PM
9:00 AM — 12:00 PM
9:00 AM — 12:00 PM
12:00 PM

12:00 PM — 1:00 PM
1:00 PM - 1:20 PM
1:20 PM - 2:00 PM
2:00 PM - 2:30 PM
2:30 PM - 3:45 PM
Thursday, September 24
8:30 AM - 2:00 PM
8:30 AM - 2:00 PM
9:00 AM — 9:40 AM
9:40 AM — 10:10 AM
10:10 AM — 10:30 AM
10:30 AM - 10:45 AM
10:45 AM - 12:00 PM

12:00 PM - 1:00 PM

Election for Executive Positions Open

Address by the Minister of Municipal Affairs and Housing

Address by the FCM President
Programming TBD

Delegate Lunch Break
Plenary Session

Delegate Coffee Break
Concurrent Workshops

AVICC AGM

Virtual UBCM Exhibitor Showcase

Virtual Delegates Lounge Live
Pre-Recorded Candidate Speeches Available
Resolutions

Election for Executive Positions Close
Delegate Lunch Break

Address by Leader of the Opposition
Community Excellence Awards

Delegate Coffee Break

Concurrent Workshops

Virtual UBCM Exhibitor Showcase
Virtual Delegates Lounge Live
Keynote Address
Federal Address
Delegate Coffee Break
Address by Leader of the Green Party
Concurrent Workshops

Delegate Lunch Break
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1:00 PM - 1:15 PM Installation of President Elect
1:15 PM - 2:00 PM Address by the Premier

2:00 PM Adjourn

Tuesday, September 29

10:30 AM — 11:30 AM SILGA Annual General Meeting
2:30 PM - 3:30 PM LMLGA Annual General Meeting
Wednesday, September 30

9:30 AM — 10:30 AM AKBLG Annual General Meeting

2:30 PM — 3:30 PM 2020 NCLGA Resolutions Roundtable Session

Follow Us On

o Twitter: @ubcm

Copyright © 2012 UBCM. All rights reserved.
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2020 UBCM Registration Fee

Local Government/UBCM Member
(local government elected official or staff member ONLY)

Non-Member

Before
Aug 8, 2020

$350

$1000

Aug 8 to
Aug 27, 2020

$455

$1300

Aug 28 to
Sep 11, 2020

$525

$1495
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BRITISH
COLUMBIA

July 2, 2020
Ref: 255149
Dear Mayors and Regional District Chairs:

In this unprecedented time, | believe it is more important than ever that we continue to connect and
work together. | have deeply appreciated our calls throughout the pandemic and hearing directly from
you about how you are supporting your communities, and how we can support you. Your feedback has
been invaluable and has informed our government’s responses to COVID-19 as we all work together to
keep the people of British Columbia safe.

While this year’s UBCM Convention will be different in many ways, | am looking forward to the
opportunity for all of us to come together and to spend time discussing the needs of your community.

| am writing to provide you with some initial information regarding the process for requesting a meeting
with me during the UBCM Convention, taking place this year from September 22 to 24, 2020.

As the UBCM Convention for 2020 will be held in a virtual and abbreviated format, Provincial
Government meetings will be held by conference call and will likely occur outside of the shortened
program to allow delegates to fully focus and participate in the Convention.

You will receive a separate letter from the Honourable John Horgan, Premier, containing information
about the online process for requesting a meeting with the Premier or other Cabinet Ministers.

If you would like to indicate your interest in meeting with me around Convention time, please complete
the online request form at: MAH Minister's Meeting and submit it to the Ministry of Municipal Affairs
and Housing before August 4, 2020. Meeting times and dates will be confirmed by early September. In
the event that | am unable to meet with you, arrangements may be made for a meeting
post-Convention.

To get the most out of your delegation’s meeting with me, it continues to be helpful for you to provide
as much detail as possible on the topic you wish to discuss in the online form. Providing this information
in advance gives me a better understanding of your delegation’s interests and helps us to make progress
on delivering for the people of your community.

Regarding staff meetings, ministry staff will email you shortly with the Provincial Appointment Book.
This document lists all government, agency, commission and corporation staff expected to be available
to meet with delegates around Convention time, as well as details on how to submit an online staff
meeting request.

w2

Ministry of Municipal Affairs Office of the Minister Mailing Address: Location:

and Housing PO Box 9056 Stn Prov Govt Room 310
Victoria BC V8W 9E2 Parliament Buildings
Phone: 250 387-2283 Victoria BC V8V 1X4
Fax: 250 387-4312

http://www.gov.bc.ca/mah
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https://www.civicinfo.bc.ca/UBCMMeetingRequest/MAH

Mayors and Regional District Chairs
Page 2

This year’s UBCM will be my fourth Convention as Minister responsible for local government, after four
years attending as the opposition spokesperson for local government and four years of attending as a
City Councillor, and | believe this will be the most important Convention yet. The pandemic has shown
how important governments are in keeping people healthy and safe, and all of the work that local
governments do for the benefit of British Columbians. As we move forward with restarting B.C., | am
looking forward to hearing more about your communities and exploring ways we can continue to work
together to make life better for British Columbians, now and for the future.

Sincerely,
Selina Robinson

Minister

pc: Honourable John Horgan, Premier
Her Worship Mayor Maja Tait, President, Union of BC Municipalities
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