
VILLAGE OF ZEBALLOS 

COMMITTEE OF THE WHOLE  

AGENDA 

 

7:00 pm                  September 08, 2020 
Community Hall, 161 Maquinna Ave 

 
CALL TO ORDER: 
 
 
BUSINESS ITEMS: 
 

1. 2020 UBCM Convention 

 
 



Program

Convention Program
The brief program listed below is intended to provide an overview and quick reference. 

Please note this program is subject to change and was updated on September 1, 2020.

MONDAY, SEPTEMBER 21

1:30 PM – 2:30 PM Municipal Finance Authority Semi-Annual Meeting

3:30 PM – 4:30 PM Municipal Insurance Association AGM

TUESDAY, SEPTEMBER 22

7:30 AM – 8:30 AM Concurrent Clinics:
Building Regulation in a Changing Landscape
Using ParcelMap BC to Power Decision Making and Better Serve Constituents
Moving Towards Zero Waste in BC

8:30 AM – 4:00 PM Virtual UBCM Exhibitor Showcase

8:30 AM – 4:00 PM Virtual Delegates Lounge Live

9:00 AM – 4:00 PM Pre-Recorded Candidate Speeches Available

9:00 AM – 9:30 AM CONVENTION OPENING SESSION
Welcome from local First Nations
Welcome from Host Municipality (City of Victoria)
UBCM President's Address

9:30 AM – 9:50 AM ANNUAL MEETING
Adoption of Conference Rules and Procedures
Adoption of Minutes of 2019 Convention
Annual Report
Question-and-Answer Period
Adoption of Financial Statements
Appointment of Auditors

9:50 AM – 10:00 AM Report of the Nominating Committee 

10:00 AM – 10:30 AM Delegate Coffee Break

10:30 AM Election for Executive Positions Open

10:30 AM – 11:00 AM Address by the Minister of Municipal Affairs and Housing

11:00 AM – 11:10 AM Address by the FCM President

11:10 AM – 12:00 PM Public Transit: Recovery and Rebuild



12:00 PM – 1:00 PM Delegate Lunch Break

1:00 PM – 2:30 PM Plenary Session
Reimagining Leadership: Lessons from the Pandemic

2:30 PM – 2:45 PM Delegate Coffee Break

2:45 PM – 4:00 PM Concurrent Provincial Policy Sessions
Supporting Communities Responding to Homeless Encampments
Digitally-enabled, Remote & Ready

4:30 PM – 5:30 PM AVICC AGM

WEDNESDAY, SEPTEMBER 23

8:30 AM – 4:00 PM Virtual UBCM Exhibitor Showcase

8:30 AM – 4:00 PM Virtual Delegates Lounge Live

9:00 AM – 12:00 PM Pre-Recorded Candidate Speeches Available

9:00 AM – 12:00 PM Resolutions 

12:00 PM Election for Executive Positions Close

12:00 PM – 1:00 PM Delegate Lunch Break

1:00 PM – 1:20 PM Address by Leader of the Opposition

1:20 PM – 2:00 PM Community Excellence Awards

2:00 PM – 2:30 PM Delegate Coffee Break

2:30 PM – 3:45 PM Concurrent Workshops
Confronting Systemic Racism in Canada
Economic Recovery: Builidng Back Better and Stronger

THURSDAY, SEPTEMBER 24

8:30 AM – 2:00 PM Virtual UBCM Exhibitor Showcase

8:30 AM – 2:00 PM Virtual Delegates Lounge Live

9:00 AM – 9:30 AM Federal Address

9:30 AM – 10:30 AM Keynote Address: Margaret Atwood

10:30 AM – 10:45 AM Delegate Coffee Break

10:45 AM – 11:00 AM Address by Leader of the Green Party

11:00 AM – 12:15 PM Concurrent Workshops
Seniors Homes: What Has the Pandemic Taught Us?
The New Now: Life After Covid

12:15 PM – 1:00 PM Delegate Lunch Break

1:00 PM – 1:15 PM Installation of President Elect

1:15 PM – 2:00 PM Address by the Premier

2:00 PM Adjourn           

TUESDAY, SEPTEMBER 29



10:30 AM – 11:30 AM SILGA Annual General Meeting

2:30 PM – 3:30 PM LMLGA Annual General Meeting 

WEDNESDAY, SEPTEMBER 30

9:30 AM – 10:30 AM AKBLG Annual General Meeting

2:30 PM – 3:30 PM 2020 NCLGA Resolutions Roundtable Session

Follow Us On

• Twitter: @ubcm

Copyright © 2012 UBCM. All rights reserved. 



Confronting Systemic Racism in Canada
Sept. 2, 2020

A workshop at the 2020 UBCM Convention will bring together diverse voices to explore how racism continues to manifest 

itself in Canadian society. Panelists will look beyond the headlines to shed light on the challenges faced by black and 

Indigenous peoples and others, and to point towards concrete approaches to confronting systemic racism.

• Chief Dr. Robert Joseph, Ambassador, Reconciliation Canada

• Dr. Akwasi Owusu-Bempah, Assistant Professor, University of Toronto

• Harsha Walia, Executive Director, BC Civil Liberties Association

Follow Us On

• Twitter: @ubcm

Copyright © 2012 UBCM. All rights reserved. 
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Alana Janisse - Village of Zeballos

To: Meredith Starkey
Subject: RE: Resource Breakfast Series | Two Weeks Away! | September 2020

 

From: Resource Breakfast Series [mailto:events@c3alliancecorp.ca]  
Sent: September 01, 2020 1:44 PM 
To: cao@zeballos.com 
Subject: Resource Breakfast Series | Two Weeks Away! | September 2020 
 

 

View this email in your browser  

    

    

Can you believe that it is September already!? But, while the summer may have 

slipped away, September means that the annual Resource Breakfast Series is 

around the corner! We are two weeks away from three mornings of natural 

resource-focused discussions about the future of these important sectors in BC. 

We will be tackling issues like sustainability, innovation, and resiliency. 

 

Each of the three breakfasts runs from 8:00-9:00 AM and features a 

different aspect of BC’s resource sectors, including Mining, Energy, and 

Forestry. We are pleased to announce a wonderful line-up of speakers at each 

of the three breakfasts including:  

 

Mining Sector Morning – Tuesday, September 15, 2020  

 Hon. Bruce Ralston, Minister of Energy, Mines and Petroleum 

Resources, Government of BC 

 Mayor Carol Leclerc, City of Terrace 

 Michael Goehring, President & CEO, Mining Association of BC 

 Justin Himmelright, Vice President, Sustainability, Skeena Resources 

Inc. 

 Moderator: Kendra Johnston, President & CEO, Association for Mineral 

Exploration 

Energy Sector Morning – Wednesday, September 16, 2020  

 Hon. Bruce Ralston, Minister of Energy, Mines and Petroleum 

Resources, Government of BC 
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 Mayor Dale Bumstead, City of Dawson Creek  

 Mayor Christian Provenzano, City of Sault Ste. Marie  

 Boomer Desjarlais, Owner, Top Notch Oilfield Contracting 

 Moderator: Bryan Cox, President & CEO, Canadian LNG Alliance 

Forest Sector Morning – Thursday, September 17, 2020  

 Hon. Doug Donaldson, Minister of Forests, Lands, Natural Resource 

Operations and Rural Development, Government of BC 

 Mayor Gaby Wickstrom, Town of Port McNeill 

 Lennard Joe, General Manager, Stuwix Resources Joint 

Venture;  Board Member, Sustainable Forestry Initiative 

 Russ Taylor, Managing Director, Forest Economic Advisors 

 Moderator: Susan Yurkovich, President & CEO, Council of Forest 

Industries BC 

Each panel discussion will be broadcast by a professional production team 

through Whova which will allow attendees to login to the platform prior to the 

event and network before and after the panel starts. There will also be 

opportunities for the audience to ask questions through a moderated Q & A.  

 

If you are already registered, you will receive a customized login link to 

create your profile in the next few weeks.  
 

 
 

 

REGISTER TODAY! 
 

 

 

 

Still not registered? Don't stress, there are still limited tickets available for all 

three morning events of the 7th Annual Resource Breakfast Series. Click the 

button for more information and to register!  

 

Government officials can reserve a complimentary ticket today. Register 

early to take advantage of all the networking opportunities! 
 

 

Registration Information  
 

 

Please note, this invitation is intended for elected local or provincial government representatives. If you are not 
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an elected representative and still interested in attending, please contact the event organizers. The program is 

subject to change. Did the registration button above not work? Use this URL: https://www.eventbrite.ca/e/7th-

annual-resource-breakfast-series-registration-109885881630  
    

 

 

Thank You to Our 2020 Sponsors 

 

 

 

 

 
 

 

 

Copyright © 2020 Resource Breakfast Series, All rights reserved. 

You are receiving this email based on past connections with our organization. 

 

Our mailing address is: 

Resource Breakfast Series 

688 West Hastings Street 

Suite 408 

Vancouver, BC V6B1P1  

Canada 

 

Add us to your address book 

 

 

Want to change how you receive these emails? 

You can update your preferences or unsubscribe from this list. 
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Affairs & Housing
Ministry of Transportation 

& Infrastructure

Ministry of Forests Lands, 
Natural Resource 

Operations & Rural 
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Ministry of Public Safety & 
Solicitor General

Ministry of Citizens' 
Services

Minister: 
Hon.  Selena Robinson

Minister: 
Hon.  Claire Trevena 

Minister: 
Hon. Doug Donaldson

Parl. Secretary for Emerg 
Preparedness

Minster: 
Hon. Anne Kang

1
Three more years of 
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Harbour FSR maintenance
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Unity Trail 

Replace East Side Tsunami 
Siren

Last mile high speed 
internet connection 

2
Revitalize and repair 
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Airplane Dock
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Agreement for Zeballos

Slope Hazard Mitigation 
on Crown Land adjacent to 

Village

3 Replace the collapsing 
Pandora Slough Culvert

One maintenance 
contractor for Zeballos-

Fair Harbour FSR
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1 Need for supportive 
housing & rental housing 
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Pandora Slough Culvert
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Redesignate the old school 

property for supportive 
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3
Policy tools to address the 
problem of vacant, poorly 

maintained properties 
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Revitalize and repair 
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2020 UBCM Meeting Requests (after redirects) - as of Sept 3, 2020



Topic
Background

Request

Speaking Notes

Topic

Background

Request

Speaking Notes

Topic

Background

Request

Speaking Notes

Continued on next page

With Ministerial Staff

2

1

3 Addressing the problem of vacant, poorly maintained properties

The Village of Zeballos has ongoing problems with properties being neglected by owners that do not live in the 
community. The population of Zeballos has declined significantly over the years, leaving many properties and 
houses unoccupied and abandoned. Not only do these properties have a negative visual impact on the 
community, they have now become a hazard, increasing the risk of fire and providing a place for unwanted 
rodents and other wildlife to live. The Village has limited resources to enforce maintenance and repairs to 
these properties, so are looking for advice on more effective policy tools to address this problem. 

That ministerial staff work together with the Village to identify policy tools to address the problem of vacant, 
poorly maintained properties in the community.

Support for our request to redesignate the old school site for non-education purposes. 

Ministry of Municipal Affairs & Housing

Our community needs supportive housing and rental housing options 
In 2020, the Village received grant funding for a Housing Needs Survey, which identified the need for 
supportive housing and rental housing in the community. The Village does't currently have any supportive 
housing options, and has a 0% vacancy rate for rental housing. Our year-round population has declined for 
decades, but we have very limited housing options to entice newcomers. Older residents would like age-in-
place, but the lack of supportive housing makes this impossible for some. While a larger community may have 
private developers to fill this void, Zeballos does not. Moreover, the Village does not have the mandate, 
capacity, or desire to build and manage rental housing ourselves.

Support to increase the availability of supportive housing and rental housing in our community. What options 
are there for rural, remote communities without access to private developers?

Re-designating the old Zeballos school property for supportive housing or rental housing

In 2013, Zeballos Elementary-Secondary School was rebuilt on a new site and the old school was demolished. 
The old school site is now a vacant lot, but is still owned by the Province and designated for educational 
purposes only. This limits its potential as a buildable lot, and prevents it being used to supply much needed 
housing. Our recent Housing Needs Survey found that many in our community anticipate needing supportive 
housing or rental housing in the next 5-10 years. Supportive housing could enable older residents to age-in-
place. If redesignated to allow for a wider range of uses, this property could potentially be used for new 
housing options in the community.



Topic
Background

Request

Speaking Notes

4 Revitalization of the Municipal Wharf and Foreshore Area
The Foreshore in Zeballos is a hub for locals and visitors alike. The area consists of the Municipal Wharf, boat 
launch, washrooms, a parkette, along with private business stakeholders. The area is in dire need of 
revitalization. The entire foreshore area is built on iron mine tailings and logs. Erosion from the ocean, along 
with rotting logs are causing significant sink holes in the parking lot and damage to the bank supporting the 
Municipal Wharf. Our goal is to breathe life back into this area to provide a usable, safe space for fostering 
tourism and encouraging use by locals. 

Guidance from a Ministry contact to provide expertise to identify funding sources, and support in making grant 
applications to revitalize the Municipal Wharf and Foreshore Area.
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Speaking Notes
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Speaking Notes

2

3

1

For support and guidance from a Ministry contact to help source and apply for funding for the multi-
jurisdictional project of replacing the collapsing Pandora Slough culvert.

Ministry of Transportation & Infrastructure
Two more years of funding for the Zeballos-Fair Harbour Forest Service Road

The Zeballos FSR extends 84kms from the HWY to Fair Harbour. This is the only road in, providing critical 
access for Zeballos, three First Nations communities, tourists, commercial users, emergency and protective 
services and transportation of students from Oclucje to Zeballos. In 2018, MOTI and MOFLNRORD allocated 
$1.6 million and $300,000 respectively for the purposes of grading, crush surfacing and sightline improvements 
along the Forest Service Road. The improvements were to take place over the course of two years. Now that 
the two years have passed, the Village would like to request commitment for an additional two years of 
funding for maintenance on the FSR. 

That the Ministry commit to an additional two years of funding for maintenance of the Zeballos-Fair Harbour 
Forest Service Road 

Repairs to the Zeballos Airplane Dock
The Zeballos Airplane Dock is the only dock in the community where float planes are able to moor. The dock is 
aging and needs to be reanchored and resurfaced. The dock is used frequently by visitors and by our health 
clinic to transport medical supplies and lab samples and is located alongside the only fuel dock in the 
community. 

Guidance from a Ministry contact to provide expertise to identify funding sources, and support in making grant 
applications to repair the Airplane Dock.

Replacing the collapsing Pandora Slough culvert
The Pandora Slough culvert supports an undesignated, gravel roadway in our community. In 2017, the aging 
culvert began to collapse posing a risk to residents and the environment. Because the culvert is located next to 
a brownfield site and is in a sensitive tidal slough, the replacement of the culvert or building a bridge 
alternative would require an environmental assessment be performed. This project would be multi-
jurisdictional, requiring consultation with DFO and the Ministry of Environment. 



With Ministerial Staff
Topic

Background

Request

Speaking Notes

Ministry of Transportation & Infrastructure

1 Replacing the collapsing Pandora Slough culvert

The Pandora Slough culvert supports an undesignated, gravel roadway in our community. In 2017, the aging 
culvert began to collapse posing a risk to residents and the environment. Because the culvert is located next to 
a brownfield site and is in a sensitive tidal slough, the replacement of the culvert or building a bridge 
alternative would require an environmental assessment be performed. This project would be multi-
jurisdictional, requiring consultation with DFO and the Ministry of Environment. 

For support and guidance from a Ministry contact to help source and apply for funding for the multi-
jurisdictional project of replacing the collapsing Pandora Slough culvert.



With Cabinet Minister
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Request

Speaking Notes

Topic

Background

Request

Speaking Notes

Topic

Background

Request

Speaking Notes

Ministry of Forests Lands, Natural Resource Operations 

2

1

3 Securing one maintenance contract for the Zeballos-Fair Harbour Forest Service Road

The Zeballos FSR extends 84kms from the HWY to Fair Harbour. This is the only road in, providing critical 
access for Zeballos, three First Nations communities, emergency and protective services and transportation of 
students from Oclucje to Zeballos. Currently, industry permit holders maintain the road to the minimum 
standard necessary to support their operations while actively hauling. This standard is often inadequate for 
other road users, and results in unpredictable and inconsistent road surface quality along the route. Instead, 
we propose that industrial permit holders pay a ‘road maintenance fee’ or similar and give the Ministry direct 
responsibility for road maintenance at all times.

One maintenance contractor for the Zeballos-Fair Harbour FSR (Fair Harbour to HWY) with Ministry 
responsibility for the entire FSR at all times.

Impact of the loss of the Rural Dividend Fund on the Community Unity Trail

In 2019, it was announced that the Rural Dividend Fund would be suspended. The loss of this funding stream 
has a direct impact on our Community Unity Trail Project. This project will see the contsruction of a 25 km 
multi-use off-road trail connecting Tahsis to Zeballos. Once complete, the trail will provide economic growth, 
as well as opportunities to promote cultural awareness and educational tours. The completion of this project is 
dependent on the return of the Rural Dividend Fund or another similar funding stream. The Rural Dividend 
Fund saw much needed funding returning to resource based communities that have watched money leave the 
area through forestry and mining. 

That the Ministry confirm the future of the Rural Dividend Fund or identify another funding source that could 
be applied for to complete this project. 

Zeballos is interested in securing a Community Forest Agreement 

A Timber Supply Review is currently being conducted for the North Island Timber Supply Area.  In light of this 
review, Zeballos would like to remind the Minister that we are looking forward to obtaining a Community 
Forest Agreement to be used in partnership with the CFA currently held by the neighbouring 
Ehattesaht/Chinehkint First Nation. A CFA would provide significant benefits to our community, such as a new 
stream of revenue to increase Village self-reliance; expanded job opportunities to retain current residents and 
entice newcomers; and improved community engagement to reduce conflicts related to visual impacts and 
timber harvesting in sensitive watersheds.

We request assistance and direction from the Ministry on obtaining a Community Forest License Agreement 
for the Village of Zeballos.
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Ministry of Public Safety & Solicitor General

1

1

2 Replacement of the aging, insufficient tsunami siren on the east side of Zeballos
Evacuation drills and quarterly tsunami siren tests have made it clear that the west side siren is insufficient on 
its own. A replacement of the 1940's era air raid siren on the east side of town is needed. During the last 
tsunami evacuation, many residents in Zeballos and Ehatis were unable to hear the siren and volunteers had to 
go door-to-door to evacuate people. Final residents were evacuated one hour after the siren was activated. 
This event exposed the grave limitations of our existing tsunami siren. Tsunami sirens are currently not eligible 
under the CEPF funding streams, nor would they cover the cost of a tsunami siren and installation.

For support and guidance from a Ministry contact to aid in sourcing and applying for funding to replace the 
aging tsunami siren on the east side of Zeballos.

Slope Hazard Mitigation on the Crown Land adjacent to the Village

In 2018, a wildfire burned an area of Crown Land on the slope above the Village. This wildfire increased the 
risk of rock fall and debris flow significantly enough that 20% of Village residents were evacuated for nine 
months. Although the Evacuation Order has been lifted, substantial concerns remain. In 2020, the Village was 
awarded CEPF grant funding to complete a feasibility study to implement a mitigation strategy for the 
properties affected. The Village is currently working with engineers to complete this study. The study may 
bring forth a structural mitigation plan that could impact this Crown Land. 

For support, guidance and expertise from a Ministry contact to aid in the mitigation process that may impact 
the Crown Land adjacent to the Village. 

Ministry of Public Safety & Solicitor General
Replacement of the aging, insufficient tsunami siren on the east side of Zeballos
Evacuation drills and quarterly tsunami siren tests have made it clear that the west side siren is insufficient on 
its own. A replacement of the 1940's era air raid siren on the east side of town is needed. During the last 
tsunami evacuation, many residents in Zeballos and Ehatis were unable to hear the siren and volunteers had to 
go door-to-door to evacuate people. Final residents were evacuated one hour after the siren was activated. 
This event exposed the grave limitations of our existing tsunami siren. Tsunami sirens are currently not eligible 
under the CEPF funding streams, nor would they cover the cost of a tsunami siren and installation.

For support and guidance from a Ministry contact to aid in sourcing and applying for funding to replace the 
aging tsunami siren on the east side of Zeballos.



With Cabinet Minister
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1
Ministry of Citizens' Services

Last mile high speed internet connection to the Zeballos area
The Strathcona Regional District is installing a sub sea cable around Vancouver Island to enable access to high 
speed internet access in remote communities on the Island.  Access to high speed internet is vital to Zeballos. 
It will increase the live-ability of our remote community allowing us to attract investment and participate 
directly in social and economic initiatives. The SRD published the Zeballos Broadband Plan which identified 
that the 'last mile' of the project, which is to connect the sub sea cable to each community, must be done by 
individual internet service providers. Zeballos does not have a local ISP. However, non-local ISPs do provide 
internet to the area.

That the Ministry help incentivize an ISP to take on the last mile project, or help connect with a larger ISP (ie 
Telus) to make the connection.
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CAO REPORT 
 

To: Mayor & Council                                    

 From:   Meredith Starkey, CAO Village of Zeballos           September 8, 2020

 
Purpose 

At the Committee of the Whole meeting on August 18, 2020, Council discussed the current state of the 

wharf and foreshore area comprising Lot 501, and identified three primary areas of concern: 

 The ongoing misuse of and resultant damage to the seaplane dock; 

 Erosion of the foreshore, poor drainage, and sink holes; and 

 Parking management.  

This report is to continue this discussion. 

Lot 501 – Background 

Lot 501 (PIN 869330) is a 2.2 hectare (Ha) parcel of crown land originally subdivided into five (5) lease 

Blocks (Blocks A-E)1. Today, there are three lease Blocks and one lease for the remainder. Additionally, 

Lot 61 is a separate lot within Lot 501. Combined, these lots make up the waterfront wharf area. See 

map attached. 

1. Lot 501 Block A: Private lease (Zeballos Fuels) 

2. Lot 501 Block D: Private lease (Ehattesaht Fishing Corporation) 

3. Lot 501 Block E: Federal government lease (small craft harbour, managed by the Zeballos 

Harbour Authority) 

4. Lot 501 Remainder: Village lease  

5. Lot 61: Private lease (Cristina Lepore) 

Next Steps 

For the interim, Public Works staff have installed “No Moorage” signage at the seaplane dock. These 

signs were graciously donated by the Town of Port McNeill, but are one small measure in what must be 

a much larger solution. What follows are a few options for how the Village could proceed. These options 

are to facilitate discussion and may not be fully actionable as written. 

For each option, the Village will need to secure grant funding and approvals from both the Provincial 

and Federal governments. Seaplane docks, or aerodromes, are regulated by Transport Canada. Funding 

may be available through Transport Canada’s Airport Capital Assistance Program, and I have reached out 

to them with some questions. 

Additionally, all options will require the services of an engineer with expertise on seaplane docks.  

                                                           
1
 Sourced from the Government Access Tool for Online Retrieval (GATOR). GATOR provides access to the Crown 

land registry, where users can view, extract, and print information. All information is available to the public. 
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Option 1: Status Quo 

 Leave the seaplane dock in its current location and complete the required maintenance.  

 ‘No Moorage’ signage installed and possible other boat deterrents in place. 

 Ask other dock users to adhere to a set of conditions for use, but no formal agreement required. 

 Enforcement carried out by the Village Parking Attendant. 

Option 3: Same place, different rules  

 Leave the seaplane dock in its current location and complete the required maintenance. 

 ‘No Moorage’ signage installed and possible other boat deterrents in place. 

 Require a License of Occupation or similar formal agreement for anyone regularly using the dock 

and/or gangplank for another purpose.  

 Details on this option would require an In Camera meeting. 

 Adopt a Bylaw to regulate dock usage. 

 Enforcement carried out by the Village Parking Attendant and/or Bylaw Enforcement Officer. 

Option 3: New place, new rules 

 Relocate the seaplane dock to the end of the Municipal Dock and complete the required 

maintenance. 

 ‘No Moorage’ signage installed and possible other boat deterrents in place. 

 Adopt a Bylaw to regulate dock usage. 

 Enforcement carried out by the Village Parking Attendant and/or Bylaw Enforcement Officer. 

Option 3: New dock, new place, new rules 

 Have the current dock and gangplank assessed ‘as is’ for market value and offer it for sale. 

o If no buyer, the old dock and gangplank is removed to the landfill. 

 Build a new seaplane dock to the end of the Municipal Dock and complete the required 

maintenance. 

 ‘No Moorage’ signage installed and possible other boat deterrents in place. 

 Adopt a Bylaw to regulate dock usage. 

 Enforcement carried out by the Village Parking Attendant and/or Bylaw Enforcement Officer. 

 

 

 

 




