VILLAGE OF ZEBALLOS

COMMITTEE OF THE WHOLE

AGENDA

7:00 pm October 20, 2020
Community Hall, 161 Maquinna Ave

CALL TO ORDER:

BUSINESS ITEMS:

1. 2021 Budget
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To: Mayor & Council
From: Meredith Starkey, CAO Village of Zeballos October 13, 2020

Purpose
This report is to open discussion of the 2021 Budget and 5-Year Financial Plan for the Village of Zeballos.

Overview
The Village Budget is comprised of:

1. Operating Budget

The Operating Budget is all the money we receive and pay out.
a. Revenue
i. Taxation
ii. Grants
b. Expenses
i. Operations
ii. Amortization
2. Capital Plan
Our Capital Plan is a 5-Year plan to manage our assets. Projects identified as part of the Capital
Plan are funded through the Operating Budget or Reserves.

3. Reserves
Municipalities are non-profit organizations. As such, surpluses in our operating budget at year
end must be accounted for in our Reserve funds.

e Statutory Reserves are Reserve Funds required by legislation, and may only be expended

in compliance with the legislation.
e Non-Statutory Reserves are Reserve Funds established by the Village. These funds are

designated for specific uses, except for the ‘Unrestricted Reserves’.

It is generally considered good financial management of a municipality to maintain healthy
reserve funds. This funding is our seed money for grant programs that require matching funds
and is our default amortization fund to repair or replace infrastructure in the event of a
catastrophic failure. Municipalities may not file for bankruptcy, do our Reserve Funds work to
keep us solvent through unexpected economic hardship.

Grant Funding

The Village’s largest single source of revenue is the Small Communities Grant, provided by the Province.
In 2020, this grant was $351,860, representing about 40% of Village revenue. Grant funding in general
accounts for about 60% of Village revenue, so is a key consideration of within our Budget process.
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Grant Opportunities

There are many grant funding opportunities offered through the Provincial and Federal governments, as
well as through our Regional government, corporate, and other non-governmental sources. Each grant
has its own eligibility requirements and parameters.

Listed below are some current opportunities:

1. 2021 FireSmart Community Funding & Supports
a. Deadline: October 9, 2020

2. Project Assistance: Arts Infrastructure Program
a. Provided by: Government of British Columbia
b. Unofficial Deadline: Monday, October 19, 2020

3. Rural and Northern Communities Infrastructure
a. Provided by: Investing in Canada Infrastructure Program
b. Unofficial Deadline: Thursday, October 22, 2020

4. Active Transportation Planning Grant
a. Provided by: Ministry of Transportation and Infrastructure
b. Unofficial Deadline: Friday, October 30, 2020

5. CleanBC Communities Fund (CCF)
a. Provided by: Ministry of Environment and Climate Change Strategy
b. Unofficial Deadline: Thursday, November 12, 2020

6. 2020 Evacuation Route Planning
a. Deadline: November 6, 2020
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2020 Structural Flood Mitigation
a. Rescheduled deadline: November 20, 2020
2020/21 Regional Community-to-Community Forum
a. Deadline: December 4, 2020
2021 Emergency Support Services
a. Deadline: January 29, 2021
2021 Emergency Operations Centres and Training
a. Deadline: March 26, 2021
Infrastructure Planning Grant Program
a. Provided by: Province of BC - Ministry of Municipal Affairs and Housing
b. Unofficial Deadline: Wednesday, January 13, 2021
Municipal Asset Management Program
a. Provided by: Federation of Canadian Municipalities
b. Unofficial Deadline: Monday, March 15, 2021
Municipalities for Climate Innovation Program
a. Provided by: Federation of Canadian Municipalities
b. Unofficial Deadline: Tuesday, March 15, 2022
Indigenous Agriculture and Food Systems Initiative
a. Provided by: Government of Canada
b. Unofficial Deadline: Friday, September 30, 2022



COMMUNITY DEVELOPMENT

STRATEGIES

1. Renew Protocol Agreement with Nuchatlaht Tribe

2. Complete updated Official Community Plan (OCP).

3. Research Transfer Station and/or Industrial Site requirements
and demand

PROGRESS MEASURES

U Signed Protocol Agreement in place with the Nuchatlaht First
Nation.

OCP Bylaw reconsidered and adopted in 2019

Land identified for industrial site

Action plan in place with specific steps toward development of
industrial site

OoD

STRATEGIES

1. Investigate replacement of seaplane dock or other options
2. Negotiate MOU with all waterfront users

3. Foreshore stabilization feasibility study

PROGRESS MEASURES

O Gather budget and investigate bulkhead to identify extent of
required repair

O Invite all users for a negotiation meeting

O MOU agreement in place

FORESHORE

STRATEGIES

1. Feasibility study to mitigate flood hazards identified in the
2018 report, Zeballos River Floodplain Modernization & Future
Landslide Risk Assessment.

2. Foreshore stabilization feasibility study.

PROGRESS MEASURES

O Funding received for mitigation feasibility studies and plan
development.

O Funding received for implementation.

POLICING

STRATEGIES
1. Continued communication with all levels
2. Increased presence in visibility and availability.

PROGRESS MEASURES
O Annual meetings with RCMP Staff Sargent
O Monitor stats as per RCMP quarterly reports

2020 COUNCIL PRIORITIES &
PROGRESS MEASURES

JEBLIOS

GOLDEN GATy

LOCAL MAINTENANCE AND BEAUTIFICATION
within Village limits

STRATEGIES

Improve signage for clarity and accuracy.

Maximize revenue collection from parking fees.

Address street side debris piles and encourage removal as necessary.
Village cleanup month of May, including free tipping at landfill.
Maintain Village gardens.

Monitor road allowances which fall under Village of Zeballos responsibility.
. Finalize Sugarloaf Bridge project and related paving.

PROGRESS MEASURES

Streets clear of stored materials, derelict vehicles and sundry debris.
Roadways clear of debris and sightlines maintained.

Village properties appear tidy and well kept.

Spring Clean-Up participation.

Parking Attendant and Gardener retained.

Final reporting completed for the Sugarloaf Bridge project.

ROADS & BRIDGES SEWER SERVICES
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STRATEGIES

1. Ongoing engagement with the Community Unity Trail (CUT)
project.

2. Secure statutory right-of-way or tenure over CUT trailhead
site within Village of Zeballos.

3. Localtrails improved to reduce risk to public use.

4. |dentify rules and regulations surrounding estuary
development, safety and signage.

5. Enhance the foreshore park and trail area.

6. Develop a strategic plan for ongoing management of Village
trail network.

7. CENOTAPH

PARKS AND TRAILS

Local and Greater Area

a
a
a
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PROGRESS MEASURES

U4C Society holding regular meetings and designated
representatives reporting to Council.

Trailhead identified and access secured.

Estuary and River trails have a reduced risk and are widely
used.

Foreshore parks are attractive and widely used.

Right of way between 149 & 147 Maquinna to be
incorporated into trail

CENOTAPH

STRATEGIES STRATEGIES
1. Pursue pot hole & sink hole repair along 1. Research coast of Lift Station 2
all roadways working with Forestry, improvements and funding E”ERGENCY PREPAREDNESS
Highways, Mainroad, Village PW opportunities
2. Encourage Road User Group — new 2. West Side Sewer Expansion Project STRATEGIES
format more meetings and cooperation 3. Continue to work toward a STEP Sewer 1. Secure funding for mitigation feasibility study for the east
3. Finalize Sugarloaf Bridge project and System for East Zeballos side slope hazard.
related paving 2. Develop Evacuation Site for the west side of Zeballos Area
3. Partner with the Ehattesaht Chinehkint First Nation to
PROGRESS MEASURES PRO‘-’T’RESS MEASURES ‘ establish an Evacuation Site on the west side of Zeballos .
O Monitor effectiveness of Q Lift SFatlon 2 b‘fdgEt"tem approval 4. Research and secure Tsunami Warning Siren for the east side
'commu'nication. Trou.ble spots O Continue meetlng with ECFN and staff of Zeballos River
0 INcreasing or decreasmg? 0 gn Hifes ?ld:Sewer £ 5. Improve signage and emergency plan familiarity.
Road User Group Meetings held ommunity Engagement on East 6. Joint Emergency Committee meetings (VoZ, SRD, ECFN, NFN)
O Road User Agreement updated Zeballos STEP System
PROGRESS MEASURES
O Funding secured for a mitigation feasibility study
U Have west side Evacuation Site open for use
PUBLIC RELATIONS POLICIES & BYLAUS st eide Evacuation Ste |
O Evacuation Site being used in drills and practice
STRATEGIES STRATEGIES
1. CZC' Meetings with neighbouring First 1. Complete bylaw and policy review O Funding secured for east side tsunami siren
Nations. O Have a 1 pager info sheet for tourism operators
PROGRESS MEASURES . . .
PROGRESS MEASURES O Improve strategy to inform residents of emergencies

; O Fewer bylaws in need of housekeeping
O C2C Meetings have occurred.

amendments.

underway
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