
VILLAGE OF ZEBALLOS 

COMMITTEE OF THE WHOLE  

AGENDA 

 

7:00 pm                        January 12, 2021 
Via Teleconference 

 
CALL TO ORDER:  
 
 
BUSINESS ITEMS: 
 

1. Appointment to Council 

2. 2021 Budget - Capital 
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DEPUTY CHIEF ELECTION OFFICER’S  

REPORT  

 

To: Meredith Starkey, CAO                                                     January 12, 2021 

          Mayor & Council 

This report is to provide a recap of the current Zeballos By-Election, and information on how to move forward 

appointing a Councillor.  
 

By-Election Overview 

As you may recall, during the Nomination Period from November 24th – December 4th only one Candidate 

submitted a Nomination Package. The sole Candidate withdrew from the election during the Withdrawal 

Period after the close of the Nomination Period. 

Following the withdrawal, a request was made for a Ministerial Order to establish a new Nomination Period. 

This Order was granted and a new Nomination Period ran from December 16th-18th. The short timeframe was 

chosen to allow us to accommodate the remainder of our election timeline in the instance that we received 

more than one nomination.   
 

By the end of the new Nomination Period we had not received a valid Nomination Package. With an 

insufficient number of candidates, on December 18th a Declaration of No Election was made.  
 

Next Steps 

As per Section 100 of the Local Government Act, in a situation where there are an insufficient number of 

candidates, a municipal Council must appoint a person to fill the vacant position. Council will have 30 days 

from the Regular Council Meeting on January 26th to make an appointment.  
 

The person appointed must meet all of the following requirements: 
 

 Must reside in the municipality; 

 Be 18 years of age or older; 

 Be a Canadian citizen; 

 Have been a resident of British Columbia for at least 6 months immediately before appointment; and, 

 Must not be disqualified under the Local Government Act or any other enactment from voting in an 

election in British Columbia or from being nominated for, being elected to or holding the office, or be 

otherwise disqualified by law. 
 

Three key decisions should be made before making an appointment. 
 

1. The process to identify potential appointees 

2. The process to evaluate appointees 

3. The process to make the final decision 
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The Local Government Act does not specify the process for selection or appointment; however, options that 

could be considered include: 

 Advertising through the local newspaper, Village Voice newsletter and posters; 

 Seeking nominations submitted anonymously by residents using an online/paper survey; or, 

 Consulting with members of local committees or boards (ie. ZIPS or Heritage Board)  
 

If Council fails to make an appointment, the Minister of Municipal Affairs can appoint a person to the vacant 

office. They would have 30 days to do so. 
 

As a last resort, the Minister of Municipal Affairs can grant a Ministerial Order to allow for a reduced quorum 

size so Council can continue with “business-as-usual” until the next General Local Election in October of 2022. 

Both the Village of Sayward and the District of Lantzville were granted an Order to do this in the past.  
 

RECOMMENDATION: THAT Council prepare a Motion for the January 26th Regular Meeting defining the 

process to appoint a Councillor. 
 

Thank you, 
 

Alana Janisse 

Deputy Chief Election Officer 



 5-Year Financial Plan Bylaw - SCHEDULE B (Capital Plan)

CAPITAL BUDGET STATUS UPDATE

Department Description Account Budget Details Funding Source
Reserve Account 
Code  Status Update Budget Details Funding Source

Reserve Account 
Code

Administration Buildings (VO) 1-6-12-152 3,000.00$              Repair Cracks and Paint (VO) Unrestricted Reserve 1-5-00-302  Outstanding 

Administration Buildings (VO) 1-6-12-152 30,000.00$            Generator Installation. 50% 
split of Expense with FH
(1-6-12-152)

Grant (TBD, CEPF?) 
and/or 
Environmental 
Reserve

Grant  Complete. 

Administration Fixtures/Furniture (VO) 1-6-12-154 -$                        

ZVFD Buildings 1-6-21-152 30,000.00$            Generator Installation. 50% 
split of Expense with VO
(1-6-12-152)

Grant (TBD, CEPF?) 
and/or 
Environmental 
Reserve

Grant  Complete. 30,000.00$            Fire Hall exhaust system. This 
is a necessary renovation for 
firefighter safety.

ZVFD Fixtures/Furniture/Vehi
cles/Uniforms/ SCBAs

1-6-21-154 -$                        

ZVFD Other Emergency 1-6-21-160 -$                        
Garbage Fixtures/Furniture/Vehi

cles
1-6-31-154 14,000.00$            Lg. Dumpsters (qty 2) Environmental 

Reserve
1-5-00-306  Outstanding 

Roads & Bridges Roads & Bridges 1-6-41-156 46,000.00$            Sugarloaf Bridge Project: 
Paving between Sugarloaf 
Bridge and the Overflow Bridge

Strategic Priorities 
Fund (Bridge Grant 
1855-61)

Grant  Complete. Sugarloaf Bridge Project: TBD Strategic 
Priorities Fund 
(Bridge Grant 
1855-61)

Grant

Roads & Bridges Roads & Bridges 1-6-41-156 40,000.00$            Sugarloaf Bridge Project: Chip 
Sealing Parkway Pl., Ferris 
Road, Lot 501

Strategic Priorities 
Fund (Bridge Grant 
1855-61)

Grant  Outstanding. 

Public Works Fixtures/Furniture/
Vehicles

1-6-43-154 5,000.00$              Tools and Equipment GGS Equipment 
Reserve

1-5-00-304  Outstanding 5,000.00$              Tools and Equipment GGS Equipment 
Reserve

1-5-00-304

Community Hall Buildings 1-6-51-152 -$                        
Museum Buildings 1-6-52-152 10,000.00$            Siding on rear of building, 

gutters over porch and miners 
Shack.

Unrestricted Reserve 1-5-00-302  Outstanding 

Parks Fixtures/Furniture/Vehi
cles

1-6-53-152 10,000.00$            Columbarium ($10,000) Donation Donations  Complete. 

Parks Fixtures/Furniture/
Vehicles

1-6-53-152 3,000.00$              Benches (Qyt 2; total cost of 
$3,000)

Parks and 
Landscaping Reserve

1-5-00-305  Cancelled. Funds 
for this expense 
diverted to install 
columbarium. 

Parks Fixtures/Furniture/
Vehicles

1-6-53-152 1,000.00$              Replace deteriorating 
boardwalks, signage. $1,000 is 
placeholder value ONLY. Not 
based on a quote.

River Trail

Parks and 
Landscaping Reserve

1-5-00-305  Outstanding 5,000.00$              Replace deteriorating 
boardwalks, signage. $5,000 is 
placeholder value ONLY. Not 
based on a quote.

Estuary Trail

Parks and 
Landscaping 
Reserve

1-5-00-305

20202019

PURPLE font means added 
after 5-year budget finalized. 

PROPOSED for inclusion in 
2020.
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 5-Year Financial Plan Bylaw - SCHEDULE B (Capital Plan)

CAPITAL BUDGET STATUS UPDATE

Department Description Account Budget Details Funding Source
Reserve Account 
Code  Status Update Budget Details Funding Source

Reserve Account 
Code

20202019

Parks Buildings 1-6-53-154 -$                        32,000.00$            Replace Cevallos Campsite Pit 
Toilets

Parks and 
Landscaping 
Reserve

1-5-00-305

Library Buildings 1-6-55-152 5,000.00$              Renovations to convert 
meeting room to Post Office. 
$5,000 is placeholder value 
ONLY. Not based on a quote.

TBD. Unrestricted? 1-5-00-302  Complete. 

Water Water Infrastructure 1-6-61-162 60,000.00$            Concrete block Structure over 
Well 2

Gas Tax 1-5-00-308  Outstanding. No 
new application 
made to gas tax. 

15,000.00$            Concrete block structure 
installation completion.

Gas Tax 1-5-00-308

Water Water Infrastructure 1-6-61-162 -$                        50,000.00$            SCADA System upgrades: 
switch to hard line. 50% Split 
with Water (1-6-61-162)

Gas Tax 1-5-00-308

Sewer Sewer Infrastructure 1-6-71-164 -$                        50,000.00$            SCADA System upgrades: 
switch to hard line. 50% Split 
with Sewer (1-6-71-162)

Gas Tax 1-5-00-308

Sewer Sewer Infrastructure 1-6-71-164 6,500.00$              Electrical Cabinet for Lift 
Station #2

Gas Tax 1-5-00-308  Outstanding. No 
new application 
made to gas tax. 

Sewer Sewer Infrastructure 1-6-71-164 30,000.00$            52 KVA 3 Phase Portable 
Genset.

Gas Tax 1-5-00-308  Outstanding. No 
new application 
made to gas tax. 

TOTAL 293,500.00$         187,000.00$         
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Village of Zeballos
Notes to Financial Statements

December 31, 2019

5. Accumulated Surplus

The Village segregates its accumulated surplus in the following categories:

2019 2018

Statutory Reserve - Capital Works, Machinery
  and Equipment Depreciation Reserve (a) $ 41,854 $ 41,106
Economic Development Reserve 56,192 55,188
Future Expenditures Reserves 126,710 124,446
Gas Tax Agreement - Community Works 355,977 234,677
Investment in Non-Financial Assets (b) 6,069,968 6,121,157
Unrestricted 519,815 357,583

$ 7,170,516 $ 6,934,157

(a) The Capital Works, Machinery and Equipment Depreciation Reserve was established by
Bylaw #114, in 1975 for the purpose of setting aside funds on an annual basis to
purchase machinery and equipment.

(b) The investment in non-financial assets represents amounts already spent and invested
in infrastructure and other non-financial assets.

15
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Examples	of	Eligible	Projects		
	

Please	take	note,	the	following	activities	are	ineligible	under	any	Gas	Tax	Fund	project	category	
	
- Investments	in	health	infrastructure	(hospitals,	medical	clinics,	convalescent	and	seniors	centres)	
- Investments	in	emergency	response	related	infrastructure	(fire	halls/equipment	and	emergency	operations	

centres)		
- Feasibility	Studies	
- Public	Art	
- Detailed	design	for	projects	are	not	considered	eligible	expenditures	until	capital	works	commence	

Project	Category		 Description		 Examples		
	
	
	
	
	

Public	Transit		

	
	
	
	
Infrastructure	which	
supports	a	shared	
passenger	transport	system	
which	is	available	for	public	
use		

• Transit	infrastructure	such	as	rail	and	bus	
rapid	transit	systems,	and	related	facilities	

• Buses,	rail	cars,	ferries,	para---transit	vehicles,	
and	other	rolling	stock	and	associated	
infrastructure	

• Intelligent	Transport	Systems	such	as	fare	
collection,	fleet	management,	transit	
priority	signaling,	and	real	time	traveler	
information	system	at	stations	and	stops	

• Related	capital	infrastructure	including	bus	
lanes,	streetcar	and	trolley	infrastructure,	
storage	and	maintenance	facilities,	security	
enhancement,	and	transit	passenger	
terminals	
	

	
	

Local	Roads,	Bridges,	
and	Active	
Transportation		

	

Roads,	bridges	and	active	
transportation	(active	
transportation	refers	to	
investments	that	support	
active	methods	of	travel)		

• New	and	rehabilitation	of	roads	
• New	and	rehabilitation	of	bridges	
• Cycling	lanes,	paths,	sidewalks	and	hiking	

trails		
• Intelligent	Transportation	systems	
• Additional	capacity	for	high	occupancy/	

transit	lanes,	grade	separations,	interchange	
structures,	tunnels,	intersections	and	
roundabouts	

	
	
	
	
Regional	and	Local	
Airports		

	
	
	
	
Airport	related	
infrastructure	(excludes	
National	Airport	System)		

	
• Construction	projects	that	enhance	airports	

and	are	accessible	all	year---round,	through	
the	development,	enhancement	or	
rehabilitation	of	aeronautical	and/or	non---	
aeronautical	infrastructure	(includes	
runways,	taxiways,	aprons,	hangars,	
terminal	buildings	etc.)	

• Non---aeronautical	infrastructure	such	as	
groundside	 access,	 inland	 ports,	
parking	 facilities,	 and	 commercial	 and	
industrial	activities	
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Short---line	Rail	

	
	
	
	

Railway	related	
infrastructure	for	carriage	
of	passengers	or	freight	

• Construction	of	lines	to	allow	a	railway	to	
serve	an	industrial	park,	an	intermodal	yard,	
a	port	or	a	marine	terminal	

• Construction,	rehabilitation,	or	upgrading	of	
tracks	and	structures,	excluding	regular	
maintenance,	to	ensure	safe	travel	

• Construction,	development	or	improvement	
of	facilities	to	improve	interchange	of	goods	
between	modes	

• Procurement	of	technology	and	equipment	
used	to	improve	the	interchange	of	goods	
between	modes	

• Short---line	operators	must	offer	year---round	
service	
	

	

	

	

	

	

Short---sea	Shipping 

	
	
	
	

Infrastructure	related	to	
the	movement	of	cargo	and	
passengers	around	the	
coast	and	on	inland	
waterways,	without	directly	
crossing	an	ocean	

• Specialized	marine	terminal	intermodal	
facilities	or	transshipment	(marine	to	
marine)	facilities	

• Capitalized	equipment	for	
loading/unloading	required	for	expansion	of	
short---sea	shipping	

• Technology	and	equipment	used	to	improve	
the	interface	between	the	marine	mode	and	
the	rail/highways	modes	or	to	improve	
integration	within	the	marine	mode	
including	Intelligent	Transportation	Systems	
(ITS)	
Note:	The	purchase	of	vessels,	infrastructure	
that	supports	passenger---only	ferry	services,	
rehabilitation	and	maintenance	of	existing	
facilities	such	as	wharves	and	docks,	and	
dredging	are	not	eligible	for	funding	

	

	

	

	

Community	Energy	
Systems 

	

	

	

Infrastructure	that	
generates	or	increases	
efficient	use	of	energy	

• Renewable	electricity	generators	
• Electric	vehicle	infrastructure/fleet	vehicle	

conversion	
• Hydrogen	infrastructure	(generation,	

distribution,	storage)	
• Wind/solar/thermal/geothermal	energy	

systems	
• Alternative	energy	systems	that	serve	local	

government	infrastructure	
• Retrofit	of	local	government	buildings	and	

infrastructure	not	captured	in	any	other	
eligible	category.	
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Drinking	Water	

Infrastructure	that	supports	
drinking	water	
conservation,	collection,	
treatment	and	distribution	
systems	

	
• Drinking	water	treatment	infrastructure	
• Drinking	water	distribution	system	

(including	metering)	

	
	
	
	
Wastewater	

	
	

Infrastructure	that	supports	
wastewater	and	storm	
water	collection,	treatment	
and	management	systems	

• Wastewater	collection	systems	and	or	
wastewater	treatment	facilities	or	systems	

• Separation	of	combined	sewers	and	or	
combined	sewer	overflow	control,	including	
real---time	control	and	system	optimization	

• Separate	storm	water	collection	systems	
and	or	storm	water	treatment	facilities	or	
systems	

• Wastewater	sludge	treatment	and	
management	systems	
	

	
	
	
Solid	Waste	

	

Infrastructure	that	supports	
solid	waste	management	
systems	including	the	
collection,	diversion	and	
disposal	of	recyclables,	
compostable	materials	and	
garbage	

	

	

• Solid	waste	diversion	projects	including	
recycling,	composting	and	anaerobic	
digestion	that	are	clearly	linked	to	a	
solid	waste	management	plan	or	
sustainability	plan.	

• Solid	waste	disposal	projects	including	
thermal	processes,	gasification,	and	landfill	
gas	recovery	

• Solid	waste	disposal	strategies	that	reduce	
resource	use	that	are	clearly	linked	to	a	
solid	waste	management	plan	or	
sustainability	plan	
	

	
	

Sport	Infrastructure	

Amateur	sport	
infrastructure	(excludes	
facilities,	including	arenas,	
which	would	be	used	as	a	
home	of	professional	sports	
teams	or	major	junior	
hockey	teams	

	
• Sport	infrastructure	for	community	public	

use	
• Sport	infrastructure	in	support	of	major	

amateur	athletic	events	
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Recreation	
Infrastructure	

	
	
	
	
Recreational	facilities	or	
networks	

• Large	facilities	or	complexes	which	support	
physical	activity	such	as	arenas,	
gymnasiums,	swimming	pools,	sports	fields,	
tennis,	basketball,	volleyball	or	other	sport---	
specific	courts,	or	other	facilities	that	have	
sport	and/or	physical	activity	as	a	primary	
rationale;	

• Community	centers	that	offer	programming	
to	the	community	at	large,	including	all	
segments	of	the	population;	

• Networks	of	parks,	fitness	trails	and	bike	
paths	

	
	
	
Cultural	
Infrastructure	

	
	

Infrastructure	that	supports	
arts,	humanities,	and	
heritage	

	
• Museums	
• The	preservation	of	designated	heritage	

sites	
• Local	government	owned	libraries	and	

archives	
• Facilities	for	the	creation,	production,	and	

presentation	of	the	arts	
• Infrastructure	in	support	of	the	creation	of	a	

cultural	precinct	within	an	urban	core	
	

	
Tourism	
Infrastructure	

Infrastructure	that	attract	
travelers	for	recreation,	
leisure,	business	or	other	
purposes	

• Convention	centers	
• Exhibition	hall---type	facilities	
• Visitor	centres	

	
	
	
	
	
	
Disaster	Mitigation	

	
	
	
	
Infrastructure	that	reduces	
or	eliminates	long---term	
impacts	and	risks	
associated	with	natural	
disasters	

	
• Construction,	modification	or	reinforcement	

of	structures	that	protect	from,	prevent	or	
mitigate	potential	physical	damage	resulting	
from	extreme	natural	events,	and	impacts	
or	events	related	to	climate	change	

• Modification,	reinforcement	or	relocation	of	
existing	public	infrastructure	to	mitigate	the	
effects	of	and/or	improve	resiliency	to	
extreme	national	events	and	impacts	or	
events	related	to	climate	change	
Note:	this	category	is	related	to	disaster	
prevention	(such	as	dykes,	berms,	seismic	
upgrades	etc.)	and	not	response	(such	as	fire	
trucks,	fire	halls,	etc.)	
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Broadband	
Connectivity	

Infrastructure	that	provides	
internet	access	to	
residents,	businesses,	
and/or	institutions	in	
British	Columbia	

	
• High---speed	backbone	
• Point	of	presence	
• Local	distribution	within	communities	
• Satellite	capacity	

	
	
	
	
	
	
Brownfield	
Redevelopment	

Remediation	or	
decontamination	and	
redevelopment	of	a	
brownfield	site	within	
municipal	boundaries,	
where	the	redevelopment	
includes:	the	construction	
of	public	infrastructure	as	
identified	in	the	context	of	
any	other	category	under	
the	GTF,	and/or	the	
construction	of	municipal	
use	public	parks	and	
publicly---owned	social	
housing.	

	
	
	
	

• New	construction	of	public	infrastructure	as	
per	the	categories	listed	under	the	Federal	
Gas	Tax	Agreement	

• New	construction	of	municipal	use	public	
parks	and	affordable	housing	

	
	
	
	
Asset	Management	

	
	

Increase	local	government	
capacity	to	undertake	asset	
management	planning	
practices.	

	
• Asset	Management	Practices	Assessment	
• Current	State	of	Assets	Assessment	
• Asset	Management	Policy	
• Asset	Management	Strategy	
• Asset	Management	Plan	
• Long---Term	Financial	Plan	
• Asset	Management	Practices	

Implementation	Plan	
• Asset	Management	Plan	Annual	Report	

	
	
Integrated	
Community	
Sustainability	Plans	

Increase	local	government	
capacity	to	undertake	
integrated	community	
sustainability	plans	

• Integrated	community	sustainability	plans	
• Regional	growth	strategies	
• Community	development	plans	
• Community	plans	

Long---term	
Infrastructure	Plans	

 • Transportation	plans	
• Infrastructure	development	plans	
• Liquid	waste	management	plans	
• Solid	waste	management	plans	
• Long---term	cross---modal	transportation	plans	
• Water	conservation/demand	management	

plans	
• Drought	management	contingency	plans	
• Air	quality	plans	
• GHG	reduction	plans	
• Energy	conservation	plans	
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